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|  COMPANY AT A GLANCE  |

 Head Office : Jahangir Tower (3rd Floor), 10, Kawranbazar C/A, Dhaka – 1215

 Type of Organization :  Financial Institution   

 Nature of Business : Lease Finance, Term Loan Financing, Real Estate & Housing Financing,SME, 
   Financing & Term Deposit Receipt, (TDR), Monthly Savings Scheme (MSS)

 Number of Directors : 12

 Number of Shareholders : 11,895

 Authorized Capital :  Tk. 5000.00 million 

 Paid Up Capital :  Tk. 1106.86 million 

 Statutory Reserve :  Tk. 331.06 million

 Number of Customers :  3506 (Investment) & 1014 (Deposits)

 Business Thrust Sector :  Corporate House, Medium Companies, SME, Housing, Transport Companies etc.

 Number of Branches :  6 (Six)

 Business Motto :  Efficient customer service & effective financial solutions 

 Auditor :  M/s Nurul Faruk Hasan & Co. 

 Legal Adviser :  M/s Rani Akter, Advocate, Bangladesh Supreme Court

 Tax Adviser :   Alhaj Md. Serajul Islam

 E-mail :  info@first-finance.com.bd

 URL (Website) :  www.first-finance.com.bd

Our Bankers

 Agrani Bank Ltd. Janata Bank Ltd. Shahjalal Islami Bank Limited 

 Al-Arafah Islami Bank Limited Meghna Bank Limited Social Islami Bank Limited

 Bangladesh Commerce Bank Mercantile Bank Limited  Sonali Bank Ltd.

 Bangladesh Development Bank Limited     Midland Bank Limited South Bangla Agriculture and Commerce Bank 

 Bank Asia Limited Modhumoti Bank Limited   Southeast Bank Limited

 Basic Bank Limited Mutual Trust Bank Ltd.      Standard Bank Limited          

 Brac Bank Limited  National Bank Limited The City Bank Limited

 Eastern Bank Limited NRB Commercial Bank Ltd   Trust Bank Ltd.

 Exim Bank limited    One Bank Limited    Union Bank Limited                                                    

 Farmers Bank Limited                   Premier Bank Limited         United Commercial Bank Ltd.

 ICB Islamic Bank Limited                       Prime Bank Limited Uttara Bank Limited                                                     

 IFIC Bank Limited Pubali Bank limited 

 Jamuna Bank Limited       Rupali Bank Limted   
        List done by Alphabhetical order
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|  NOTICE  |

FIRST FINANCE LIMITED
Jahangir Tower (3rd Floor),10, Kawranbazar C/A, Dhaka-1215

Phone: 88 02 9145487-9, 8189676-7, Fax: 88 02 9142374, www.first-finance.com.bd

Notice of the 22nd Annual General Meeting

Notice is hereby given that the 22nd Annual General Meeting of the Shareholders of First Finance Limited will be held on Thursday, 
April 16, 2015 at 11.00 a.m. at Trust Melonayaton, Dhaka Cantonment, 545 Old Airport Road, Tejgaon, Dhaka to transact the 
following businesses:

 1. To confirm the proceedings of the 21st Annual General Meeting of the company held on May 8, 2014;  

 2. To receive, consider and adopt the audited financial statements of the Company for year ended December 31, 2014
  together with the reports of the Director’s & Auditor’s thereon;

 3. To declare dividend for the year ended 2014 as recommended by the Board of Directors;

 4. To elect the Directors of the company.

 5. To consider the appointment of one independent Director to fill the vacant position as per Notification of Securities and
  Exchange Commission. (No. SEC/CMRRCD/2006-158/129/Admin/43, dated: July 03, 2012)

 6. To Appoint the External Auditors for the year 2015 and fixation of their remuneration.  

 7. To transact any other business with the permission of the Chair.

By order of the Board of Directors, 

                       
                                  Sd/
(A.K.M.Ashfaqur Rahman Chowdhury, FCMA)    
Company Secretary                            
E-mail: share@first-finance.com.bd 

Dated: March 24, 2015

 NOTES:

 1. Record Date: 1st April, 2015 for determining rights of Shareholders for dividend and to attend and vote at the meeting.

 2. A shareholder entitled to attend and vote at the meeting may appoint a proxy to attend and vote in his/her stead. The
  proxy form,  a specimen of which may be available in the Annual Report needs to be affixed with a revenue stamp of 
  Tk. 20.00 and submitted to the Registered Office of the Company no later than 48 hours before the day of the Annual
  General Meeting.  

 3. Respected shareholders are requested to inform the Company Secretary during office hour regarding the change of 
  address, if any on 1st April, 2015. 

 4. The Shareholders/Proxy are requested to record their entry at the entrance of AGM on 16th April, 2015 in between 
  9.00 a.m.to 10.45 a.m.

`„wó© AvKl©Yt 

evsjv‡`k wmwKDwiwUm GÛ G·‡PÄ Kwgkb Gi wewa bs GmBwm/wmGgAviwmwW/2009-193/158; 
Zvs 24 A‡±vei, 2013 †gvZv‡eK Avmbœ evwl©K mvaviY mfvq †Kvb cÖKvi wMdU/Lvevi cÖ`v‡bi 
e¨e¯’v _vK‡e bv|
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|  mvaviY mfvi weÁwß  |

dvó© dvBb¨vÝ wjwg‡UW
Rvnv½xi UvIqvi (4_© Zjv), 10 KvIivb evRvi ev/G, XvKv-1215

‡dvb: 88 02 9145487-9, 8189676-7, d¨v·: 88 02 9142374, www.first-finance.com.bd

22Zg evwl©K mvaviY mfvi weÁwß

GB g‡g© weÁwß †`qv hv‡”Q †h, dvó© dvBb¨vÝ wjwg‡UW Gi †kqvi‡nvìvi‡`i 22Zg evwl©K mvaviY mfvq wb¤œwjwLZ Av‡jvP¨m~Px 
we‡ePbvi Rb¨ 16 GwcÖj, 2015 e„n¯úwZevi, †ejv 11:00 Uvq Uªvó wgjbvqZb, XvKv K¨v›Ub‡g›U, 545 cyivZb wegvbe›`i 
moK, †ZRMuvI, XvKvq AbywôZ n‡e t

1. 8 †g, 2014 Zvwi‡L AbywôZ 21Zg evwl©K mvaviY mfvi Kvh©weeiYx wbwðZ KiY;
2. 31 wW‡m¤^i, 2014 mgvß eQ‡ii wbixwÿZ Avw_©K cÖwZ‡e`b, cwiPvjKgÛjx Ges wbixÿM‡Yi cÖwZ‡e`b MÖnb,
 we‡ePbv I Aby‡gv`b;
3. cwiPvjbv cl©` KZ…©K 2014 mv‡ji mgvß eQ‡ii Rb¨ mycvwikK…Z jf¨vsk Aby‡gv`b;
4. ‡Kv¤úvbxi cwiPvjKe„‡›`i wbe©vPb|
5. wmwKDwiwUm GÛ G·‡PÄ Kwgk‡bi weÁwß Abyhvqx ïb¨ c` c~iY Ki‡Z GKRb wbi‡cÿ cwiPvjK wb‡qvM we‡ePbv
 (No. SEC/CMRRCD/2006-158/129/Admin/43, dated: July 03, 2012);
6. 2015 m‡bi Rb¨ wbixÿK wb‡qvM I Zv‡`i cvwikÖwgK wba©viY|
7. ‡Pqvig¨vb Gi AbygwZµ‡g Ab¨ †Kvb e¨emvwqK wel‡q Av‡jvPbv|

cwiPvjKgÛxi wb‡`©kµ‡g

(G.‡K.Gg. AvkdvKzi ingvb ‡PŠayix, GdwmGgG)
†Kv¤úvbx mwPe
B‡gj: share@first-finance.com.bd

ZvwiL: 24 gvP©, 2015

‡bvUt
1. †iKW© †WU : 1 GwcÖj, 2015 ZvwiL, jf¨vsk cÖvwßi AwaKvi wbwðZKiY Ges mfvq Ask MÖnY I †fvU cÖ`v‡bi
 Rb¨ †hvM¨ n‡eb|
2. evwl©K mvaviY mfvq AskMÖnY I †fvU cÖ`v‡bi †hvM¨ m`m¨/m`m¨v Zuvi ¯^c‡ÿ mfvq AskMÖnY I †fvU cÖ`v‡bi
 Rb¨ cÖw· wb‡qvM Ki‡Z cve‡eb| cÖw· dig h_vh_fv‡e c~iY K‡i $ 20.00(wek) UvKvi ‡iwfwbD ÷¨v¤ú
 mn‡hv‡M mfvi wba©vwiZ mg‡qi 48 N›Uv c~‡e© †Kv¤úvbxi †iwRóvW© Awd‡m Aek¨B Rgv w`‡Z n‡e|
3. m¤§vwbZ †kqvi‡nvìvi‡`i 1 GwcÖj, 2015 Zvwi‡L Zuv‡`i wVKvbv cwieZ©b msµvšÍ Z_¨vw` , hw` _v‡K Zvn‡j
 Awdm PjvKvjxb mg‡q †Kv¤úvbx mwPe‡K AewnZ Kivi Rb¨ Aby‡iva Kiv n‡jv|
4. m¤§vwbZ †kqvi‡nvìvi/cÖw·MY‡K 16 GwcÖj, 2015 ZvwiL evwl©K mvaviY mfvq cÖ‡e‡ki Rb¨ mKvj 9:00 Uv
 †_‡K mKvj 10.45 Uvi g‡a¨ Gw›Uª Ki‡Z Aby‡iva Kiv n‡jv

`„wó© AvKl©Yt 

evsjv‡`k wmwKDwiwUm GÛ G·‡PÄ Kwgkb Gi wewa bs GmBwm/wmGgAviwmwW/2009-193/158; 
Zvs 24 A‡±vei, 2013 †gvZv‡eK Avmbœ evwl©K mvaviY mfvq †Kvb cÖKvi wMdU/Lvevi cÖ`v‡bi 
e¨e¯’v _vK‡e bv|
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|  COMPANY CHRONICLES  |

Incorporation of the company : 28th June, 1993

Commencement of Leasing Business :  Since Inception

Conversion into Public Company :  18th July 1996

Licensed From Bangladesh Bank :  5th October 1999

First Trading on Dhaka & Chittagong Stock Exchange :  9th October, 2003

Converted into Electronic Share  :  4th January, 2009

Launching of SME Finance : 1st February, 2011

Introducing of Online Service to our customer :  1st July, 2013

Name change of the Company (as FFL)  :  23rd July, 2014

Opening of Wari Branch :  5th August, 2014
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|  CAPITAL & SHAREHOLDING STRUCTURE  |

as at 31st December, 2014

CAPITAL STRUCTURE

Authorized Capital  Tk.5,000.00 million

Issue, Subscribed  & Paid-Up Capital  Tk. 1106.86 million

Statutory Reserve  Tk.331.06 million

SHARE HOLDING STRUCTURE

Category of Shareholders No of Shares Percentage of total Shares

Director/Sponsor & their related companies 43,478,842 39.28

Institution 26,507,733 23.95

General Public 40,699,385 36.77

Total 110,685,960 100.00
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|  PERFORMANCE IN THE LAST FIVE YEARS  |

             Particular 2014 2013 2012 2011 2010

Operational Income 1197.11 958.40 673.74 377.27 314.47

Operational Expense 1049.16 705.73 472.05 249.91 141.29

Profit before Tax & Provision 147.96 252.66 201.69 127.36 173.18

Profit after Tax & Provision 73.28 133.18 176.74 82.30 138.68

Shareholders’ Equity 1509.32 1436.04 1,051.31 874.57 792.27

Earning Per Share 0.66 1.32 2.93 1.36 2.76

Net Asset Value Per Share 13.64 14.27 17.41 14.49 19.70

Total Assets 9864.57 7218.92 4,928.90 3,278.06 2,220.98

Total Borrowing 7465.59 5169.96 3,399.42 1,971.37 1,060.80

Investment Portfolio  7978.26 6095.98 4250.31 2998.42 1952.21
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Service sector 
(hotel, hospital 
and clinic) 

 Transport and 
communication 

 Real estate  

 Chemical and 
pharmaceuticals 

 Others 
including Glass and 
ceramic industries,  

Cement 
Plastic Industries, 

Electronics)

 Steel  

 Food and allied 

 Textile industry 

Readymade garments 

 Telecommunication and IT industry 

Leather and leather goods

Power, gas, water and sanitary  Agriculture sector
Paper

Shipping and ship building industry

Jute and jute related goods

Sector-wise distribution

Operating Expenses Scenario

80%
20%(Tk. 839.32 million)

(Tk. 209.83 million) Financial Expenses

Management Expenses
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A.Q.M.Faruk Ahmed Chowdhury
Sponsor Director &

Chairman

A.Q.M.Faisal Ahmed Chowdhury
Sponsor Director &

Vice-Chairman

Rajia Khanam
Sponsor Director 

Sadia Akter
Nominated by: 

Alphabet Associated Ltd.

Rafayel Bin Mahamud Bhuiyan 
Nominated by: 

Oparchor Trade Intl. Ltd.

Mainuddin Ahmed 
Nominated by: 

Alphabet Systems Ltd. 

Habiba Ahmed
Nominated by:

Raqas Trade International Ltd.

Mujibur Rahman Chowdhury
Director

Engg. Abul Ahsan
Director

Almohit Safat Hossain
Independent Director

Mustafijur Rahman
Independent Director

A.K. Nasir Uddin
Independent Director

EXISTING BOARD OF DIRECTORS
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|  DIRECTOR’S PROFILE  |
Mr. A.Q.M. Faruk Ahmed Chowdhury, Chairman 

Mr. A.Q.M. Faruk Ahmed Chowdhury was born in 1963 in a respected Muslim and renowned business family. He is an 
Electronic Engineer and has completed both of his B. Sc. EE & M. Sc. EE degree from USA. Mr. Faruk Ahmed is the 
Chairman of the Board of First Finance Ltd. since 7th November 2012. He is also one of the Founder & Sponsor Director 
of the Company. He was the Vice-Chairman of FFL for many years. He is a well-known IT personality of the country. He 
is also associated with multiple business ventures. He is the founder Managing Director of Alphabet Associates Ltd., 
Alphabet Systems Ltd. and Intellect IT Ltd. engaged in Software Development, System design, Consulting, Indenting, 
Trading, Supply, Import & Export business. He is also the Chairman of Raqas Textile Limited and Managing Partner of 
Maple Leaf Trading Co. a concern engaged in foreign trade. Mr. Faruk is also a member of IEEE which is the world’s 
largest Electrical, Electronic and Computing field professional association for the advancement of Technology. He is also a 
member of IEEE Computer Society, U.S.A. World largest Computer professional association. He is a permanent member 
of Dhaka Club Ltd. He is also a life member SWID Bangladesh, a National Non Governmental organization, who runs 
almost 70 School throughout Bangladesh for mentally challenged people. He has vast experience in Financial System 
design, Investment Banking, Financial product design and Money Market.

Mr. A.Q.M. Faisal Ahmed Chowdhury, Vice Chairman 
Mr. A.Q.M.  Faisal Ahmed Chowdhury was born in 1968 in a respected Muslim and renowned business family. Mr. Ahmed 
has completed his Graduation from Dhaka University. Presently he is the Vice chairman of the Board of First Finance Ltd. 
Mr. Faisal Ahmed is also the founder & Sponsor Director of FFL. He is the Chairman of the Executive Committee of the 
company. He is a well known businessman. He is also the founder Managing Director of Rakson Impex Limited and FAH 
Textiles Limited. He has his expertise on the Textiles Sector and has been involved in export, indenting & supply of textiles 
machineries. He is also the Sponsor Director of Alphabet Associates Limited and Alphabet Systems Limited, engaged in 
Software System development, System design, Import, Trading and Consulting.

Mrs. Rajia Khanam, Director 
Mrs. Rajia Khanam was born in 1943 in a respectable Muslim Zaminder family of Daudkandi, Comilla and married to a 
renowned business personality of the Country Late M. A. Qasem, Director of Beximco Group. She is presently residing 
at Dhaka and having 3 sons and 1 daughter. She is the founder and Sponsor Director of First Finance Ltd. She was 
immediate past Chairman of the Board of FFL. She is also one of the Directors of Raqas Trade International Ltd. Mrs. Rajia 
Khanam is a successful entrepreneur and a businesswomen of the country 

Mr. Mujibur Rahman Chowdhury, Director  
Mr. Mujibur Rahman Chowdhury was born in the year 1946 in a respected Muslim family. He is one of the Directors of 
the Board of the company. He is also the active member of the Executive Committee of the company. He is the Chairman 
of Swadesh Properties Limited, a Real Estate company and Executive Director of Filanto-Bangladesh Footwear Limited, 
100% export oriented shoe industries joint ventured with Italy. He is also a Life Member and Election Commissioner of 
Dhaka Club Limited since long for several times.

 
Engr. Md. Abul Ahsan, Director  

Engr. Md. Abul Ahsan was born in the year 1961 in an educated family. He has completed his B. Sc. in Leather Engineering 
(1st Class 1st) from Dhaka, Bangladesh. He has done diploma in Industrial Chemical and Leather Process from Mumbai 
and Delhi, India. He is one of the Directors of First Finance Ltd. He has his expertise and vast knowledge in leather 
industries. He is engaged as an Adviser in various social and cultural organizations since long. He used to work in the 
Leather Industries in the Top Position in the Multinational Industries in the country. He is also a consultant in various 
Leather Industries.

Alphabet Associates Limited, Institutional Director (Represented by: Ms. Sadia Akter)
Alphabet Associates Limited is an IT based company involved in software development, system design, Software 
and Hardware Maintenance, Software and Hardware Installation and other services related to Computer, Internet & 
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Telecommunication Services including Web development, Web mastering, Web hosting, e-commerce, e-government, 
e-travel, e-education, Animation, Cyber Cafe, Broadband, DSL, Radio Link, Bandwidth provide, Data services, e-Business, 
Online Service, LAN, WAN, Voice Communication, Video Conferencing, Video on demand according to Govt. rules, local 
& international trading, training module development, Export, Import and consulting job. Alphabet Associates Limited is 
established in 31st December, 1987. Ms. Sadia Akter has been nominated as Director in the Board of FFL from Alphabet 
Associates Limited, and she represents the Company. She is also the active member of the Audit Committee of the 
company.

Oparchor Trade International Limited, Institutional Director , (Represented by: Mr. Rafayel Bin Mahamud Bhuiyan)
Oparchor Trade International Ltd. is established in 18 September, 2006 to carry on the business of Real Estate and 
construction works, manufacturing, producing, marketing, distribution and deal with organic fertilizer NPKS, Zink sulphet 
and briquette urea fertilizer and all other allied fertilizer product and imported in the country, fish farming, Fish culture, 
Fish hatcheries, poultry farming, dairy farming, agricultural farming, pisciculture, horticulture, plantation, flower cultivation, 
trading, Indenting, Clearing, forwarding etc. Mr. Rafayel Bin Mahamud Bhuiyan has been nominated as Director in the 
Board of FFL from Oparchor Trade International Ltd. and he represents the Company.

Alphabet Systems Limited, Institutional Director (Represented by: Mr. Mainuddin Ahmed)
Alphabet Systems Ltd. is established in 13 June, 2000 to carry on the business of Companies, Computer, Consultancy, 
data processing, programming, System designing installation, management, services relating to electronic data processing 
and or all other allied business. The company is also carry on the business of import, export, and marketing of computer, 
Computer accessories, hardware & software, peripherals including Network, Hardware, Software, Installing sales & 
services, electric/ electronic office equipment, training aids, Communication equipment, audio-visual equipment, and all 
other allied items. Mr. Mainuddin Ahmed has been nominated as Director in the Board of FFL from Alphabet Systems 
Limited, and he represents the Company.

Raqas Trade International Limited, Institutional Director (Represented by: Ms Habiba Ahmed)
Raqas Trade International Ltd. is established in 20 July, 2005 to carry on the business of manufacturing of fibrous 
substances and all type of fast food items, preparing, marketing of Textile items, garments item, knitting item, producing, 
distribution and deal with organic and all other allied fertilizer produced and imported in the country and to buy, sell, export, 
import deal in all sorts of wool, yarn & fabrics products and by products thereof and to arrange for marketing the same 
within the country or to export of the foreign countries. Ms. Habiba Ahmed has been nominated as Director in the Board of 
FFL from Raqas Trade International Ltd., and she represents the Company.

Mr. Almohit Safat Hossain, Independent Director
Mr. Almohit Safat Hossain was born in the year 1966 in a Muslim family. He completed his MBA in Information Systems 
and Management from University of Hull, East Yorkshire, UK and M. Com in Management from Dhaka University. He is 
the Independent Director of First Finance Limited and also the Chairman of the Audit Committee of the company. Currently 
he is working as a part time lecturer at Presidency University, Dhaka. He has some social involvement with Shikor, an old 
school boy’s social association.

Mr. Mustafijur Rahman, Independent Director  
Mr. Mustafijur Rahman was born in the year 1977 in an educated family. He has completed his MBA from Asian University 
and B. Com (Honors.) & M. Com in Management from National University. He is one of the Independent Directors of the 
company. He is the Proprietor of Nipu Enterprise which is involved in indenting, distribution, trading, Import & supply. He is 
also a member of Audit Committee of FFL.

Profile of Mr. A.K. Nasir Uddin, Independent Director
Mr. A.K. Nasir Uddin was born in the year 1944 in a Muslim family. He completed his B. com (Hons.) from University of 
Dhaka. He is one of the Independent Directors of First Finance Limited. He is the proprietor of BN Production and act 
as Convener at the Advisory Committee of Bangladesh Film Producer & Distribution Association. He is the member of 
Bangladesh Film Censor Board and also the permanent member of Dhaka Club.  He was the Ex-President of Bangladesh 
Film Producer & Distribution Association.
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Board Meeting

MEETING OF THE BOARD COMMITTEE
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|  EXISTING BOARD COMMITTEES  |

EXECUTIVE COMMITTEE

A.Q.M. Faisal Ahmed Chowdhury
Vice Chairman

Chairman
Executive Committee

Rajia Khanam
Director

Member
Executive Committee

Mujibur Rahman Chowdhury
Director

Member
Executive Committee

Rafayel Bin Mahamud Bhuiyan 
Nominated Director 
(Nominated by: Oparchor Trade International Limited)

Member
Executive Committee

AUDIT COMMITTEE

Almohit Safat Hossain
Independent Director

Chairman
Audit Committee

Mustafijur Rahman 
Independent Director

Member
Audit Committee

Sadia Akter 
Nominated Director 
(Nominated by: Alphabet Associates Limited)

Member
Audit Committee
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|  THE CHAIRMAN’S STATEMENT TO THE SHAREHOLDERS  |

Distinguished Shareholders,

On behalf of First Finance Limited’s (FFL) respected Board members and dedicated Team of Management I would like 
to cordially welcome and thank you all for accepting our invitation and attending at the Annual General Meeting. In this 
meeting we will present the 22nd Annual Report for year ended 2014 with all the financial performance and the result 
of operational activities and comparison with last year. 

Honorable Shareholder’s, 

It gives me a great honor to place before you the Director’s Report along with the Audited Financial Statement for 
the year ended December 31, 2014 and Auditor’s Report thereon for your perusal. I would also take this opportunity 
to express my gratitude for your continuous support and inspiration which resulting a success and achievements in 
many areas of our operation. This is a great occasion where various aspects of financials and other affairs are to 
be discussed and at the same time you would have the opportunity to offer your valuable comments, opinions and 
guideline that would be helpful in planning the future activities of the company. 

FFL established in the year 1993. The Company started its business operation since its inception as a private Limited 
company with limited vicinity and gradually the company becomes one of the largest Financial Institution in Bangladesh. 
Currently the company has been operating Lease Finance, Term Loan Finance, Home Loan, Term Deposit Receipt 
(TDR), Monthly Savings Scheme (MSS), Real estate & Housing Finance, Corporate Finance, Working Capital Finance, 
SME Finance, Women Entrepreneur Loan, Car Loan, Hire Purchase, Bridge Finance, Equity Finance, Structured 
Finance, Syndicated Finance, Renewable Continuous Loan from 6 branches in 6 different prime locations of the 
country with an objective to meet up the all types financial needs of the clients. The company’s employed over 161 
employees and is well diversified into Corporate, SME, Industrial, Retail, Capital Market, Money Market segments.

From the 21st AGM we obtained the approval of Name Change, from Honorable shareholder. After completion of all 
regulatory Formalities, Bangladesh Bank, give the final feedback as a circular of new name approval on 23rd July, 
2014. Presently we are operating, advertising and promoting business under the banner of First Finance Ltd.

In the financial year 2014 total investment growth is 30.88% in comparison with 2013 financial year. It is reported that 
the company’s operational profit decreasing in the year 2014 is 41.44% in comparison with 2013. Our main focus was 
to strengthen our financial health by carefully choosing asset to attain our objectives. 
 
The year 2014 had been challenging one for the financial sector. The Board of Directors is in full control of the 
company’s affairs and reviews strategic issues on a regular basis and exercise control over the performance of the 
company by approving yearly business targets of the Company. The Management is fully accountable to the Board and 
the Board reviews Management’s business performance on monthly basis. The Board shall determine the objectives 
and goals and to this end shall chalk out strategies and work-plan annual basis. Each and every employee is fully 
responsible to achieve the yearly target and this target is set up as per everyone’s designation and rank. In the year 
2014, the company achieved Tk. 315.25 crore from investment target and Tk. 433.08 crore from deposit target. In 
the year 2015 the Board has set an investment target amounting Tk. 1002.25 crore and deposit target amounting Tk. 
730.00 crore for the company. 

A.Q.M. Faruk Ahmed Chowdhury
Chairman
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As  our  business  has  grown  based  on our  belief  that  there  is  the  need  to reach out to all our customers wherever 
they are located in the country, FFL has established a new branch at Wari, Dhaka. Like all other branches of FFL, this 
new branch is also designed by management to serve all the products of FFL. We have ended the year with 6 branches 
in total.

I would like to restate here that our Board maintains its effective role in policy formulation and discharging best possible 
corporate governance. Company policy is added, edited or upgraded by the Management and approved by the 
Board of Director for ensuring better customer service. Our company’s main focus is structured by clear objectives in 
combination with appropriate vision and values to materialize. 

Honorable Shareholders,

In line with global development and response to the environmental degradation, financial sector in Bangladesh should 
play an important role as one of the key stakeholders. First Finance Limited, as part of financial sector of Bangladesh, 
is also responsible for safeguard of the environment.
In light of Green Banking Policy of First Finance Limited, a general instruction has been issued on the some green 
activities/practices as part of in-house environment management like Paper Consumption, Electricity Consumption and 
to promote Green Banking within the organization.

The Business growth of the company for last decade has been significant compared to other Financial Institution in 
the country.  During the year 2014, the company financed in the corporate and semi corporate bodies and also given 
special emphasis on the SME sectors, women entrepreneurs, housing and considerable amount also been financed in 
this sectors by keeping in mind for the development of social economic of the country. 

In the year 2014, the Board has appointed a new Managing Director & Chief Executive Officer for the company – who 
has banking experience over 36 years in Private Commercial Bank. The Board also appointed few Senior Officials in 
different departments for more effective and productive result in the year 2014, mostly have vast experience in the field 
of financial sector of the country.

Respected Shareholders,

In the year 2014, the company’s Paid-Up Capital stood at Tk. 1106.86 million as against 1006.24 million in the preceding 
year. The Shareholder’s Equity also comprise of Non-distributable reserve and Retained Earnings at Tk. 331.06 million 
and Tk. 71.40 million respectively which stands for total Tk. 1509.32 million.

Honorable Shareholders,

You may kindly know that the working fund of the company mainly consists of Shareholders Equity, borrowing from 
banks and fixed deposit receipts (FDR) received from individuals and institutions. Advance Lease Rentals held by the 
Company on Lease financing also substantiate in building up working fund of the Company. As on December 31, 2014, 
total Term Deposit stood at Tk. 5403.05 million as against Tk. 3643.45 million as on December 31, 2013 indicating an 
increase of Tk. 1759.60 million. Bank Borrowing as on December 31, 2014 stood at Tk. 2062.54 million as against Tk. 
1,526.51 million as on December 31, 2013 showing an increase of Tk. 536.03 million over the figure at the end of the 
preceding year. This was due to higher interest rate borrowings are adjusted by lower interest rate borrowings and our 
investment which was met mainly through core deposit (deposit from public) which feels confident and comfortable in 
extending fund to the company because of higher sustainability. There has also occurred a decrease of liability under 
the head of Advance Lease Rentals from Tk. 67.59 million to Tk. 56.89 million as on December 31, 2013.

Fellow Shareholders,

Since October 9, 2003, your company’s shares are being trade in both stock exchanges of the country in Dhaka 
Stock Exchange (DSE) and Chittagong Stock Exchange (CSE). As at December 31, 2014, the market price of your 
company’s share stood respectively at Tk. 19.50 in Dhaka Stock Exchange (DSE) and Tk. 19.20 in Chittagong Stock 
Exchange (CSE).
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Honorable Shareholders

You would be pleased to know that your company has already fully implemented Corporate Governance Guidelines 
and Good Governance Guidelines issued by the Bangladesh Securities and Exchange Commission (BSEC) and 
Bangladesh Bank respectively. It is expected that the benefits from these guidelines would be obtained by your 
company in the coming years.

Eminent shareholders,

Training Center of FFL is situated in Gulshan area of Dhaka city. This state of art training center is providing training 
to newly recruited employee as well as to other employees when required. Our Training Center is well equipped with 
all modern training equipments and facilities for our employees, which are eventually, increase our company’s growth 
and productivity.   

Admirable Shareholders, 

The socio-economic exposition states that the existence of every organization is to fullfill the social obligation. FFL 
believes that CSR adoption and CSR performance is another dimension of measuring its management performance 
and also believes that business success and social responsibility are equally inclusive; undeniably they depend on 
each other. The company’s CSR Strategy is aimed at fostering self reliance, independence and creativity among the 
most disadvantaged people. During the year 2014, the company has donated considerable amount of Tk. 10.10 lac at 
Bangladesh Bank for blanket distribution, Institution like SWID, SAHIC and also at Individual level.

Dear Shareholder,

On behalf of the Board of Directors, I would like to thanks the valued shareholders, patrons, borrowers, depositors, 
Electronic & Print Media, Law & Force Agencies, Suppliers and all others Stakeholders for their trust and confidence 
towards the company.  I would also like to thanks to all of our business partners, Banker’s, Financial Institutions, 
Insurance Companies, Registrar of Joint Stock Companies & Firms (RJSC), Bangladesh Security and Exchange 
Commission (BSEC), Bangladesh Bank, Dhaka Stock Exchange (DSE), Chittagong Stock Exchange (CSE) & CDBL 
for their cooperation extended to us from every aspects.  

Finally, I would also like to thank my fellow Board of Directors for their generous dedication and co-operation. I would 
like to take this opportunity to acknowledge the contributions of all our shareholders, management, staff and our 
cherished customers for their continuous support and contributions during the 2014 financial year. We ask for your 
continued support as we continue to set the new standard in our industry.

 

SD/-

(A.Q.M. Faruk Ahmed Chowdhury)
Chairman
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|  m¤§vwbZ †kqvi‡nvìvi‡`i cÖwZ gvbbxq †Pqvig¨v‡bi e³e¨  | 

m¤§vwbZ †kqvi‡nvìvie„›`,

dv÷© dvBb¨vÝ wjwg‡UW (GdGdGj) Gi m¤§vwbZ cwiPvjKgÛjx I †Kv¤cvbxi e¨e¯’vcbv KZ©…c‡¶i c¶ 
†_‡K Avwg Avcbv‡`i‡K AvšÍwiKfv‡e ¯^vMZ Ges GKBmv‡_ Avgv‡`i Avgš¿Y MÖnY K‡i G evwl©K mvaviY mfvq 
†hvM`v‡bi Rb¨ Avcbv‡`i ab¨ev` Rvbvw”Q| GB mfvq Avgiv 2014 mv‡ji 22 Zg evwl©K cÖwZ‡e`bmn MZ eQ‡ii 
Avw_©K Kvh© m¤úv`b Ges Zvi m¤úvw`Z Kv‡h©i djvdj Dc¯’vcb Kiv n‡jv| 

m¤§vwbZ †kqvi‡nvìviMb,

31‡k wW‡m¤^i 2014 mgvß eQ‡ii cwiPvjKgÛjxi cÖwZ‡e`b I wbixw¶Z wnmvemg~n Ges wbix¶‡Ki cªwZ‡e`b 
Avcbv‡`i m¤§y‡L cÖ`vb Ki‡Z †c‡i Avwg m¤§vwbZ †eva KiwQ| Avcbv‡`i mg_©b I Aby‡cÖiYvi Rb¨ Avwg K…ZÁZv 
Ávcb KiwQ, hv Avgv‡`i‡K Kg©‡¶‡Î AmvaviY mvdj¨ Avb‡Z mvnvh¨ K‡i‡Q| GwU GKwU gnvb Dcj¶¨ †hLv‡b 
Avw_©K Ges Ab¨vb¨ welqvw`i wewfbœ w`K wb‡q Av‡jvPbv Kiv nq Ges GKB mg‡q Avcbv‡`i g~j¨evb gšÍe¨, 
gZvgZ I w`Kwb‡`©kbv cÖ`v‡bi gva¨‡g †Kv¤cvbxi fwel¨Z Kg© cwiKíbvq mnvqZv Ki‡eb| 

1993 mv‡j dv÷© dvBb¨vÝ wjwg‡UW (GdGdGj) cÖwZwôZ nq | †Kv¤cvbx  cÖwZôvjMœ †_‡K GKwU cÖvB‡fU 
wjwg‡UW †Kv¤cvbx wnmv‡e e¨emv Kvh©µg ïiæ K‡i Ges ax‡i ax‡i GwU evsjv‡`‡ki GKwU Ab¨Zg e„nËg Avw_©K 
cÖwZôvb wn‡m‡e cÖwZwôZ nq| eZ©gv‡b †Kv¤cvbx †`‡ki wewfbœ ¯’v‡b MÖvnK‡`i Avw_©K Pvwn`v c~i‡Yi Rb¨ 6 wU 
kvLvi gva¨‡g jxR A_©vqb (Lease Finance), †gqv`x A_©vqb (Term Loan Finance), Avevmb FY(Home Loan), †gqv`x 
AvgvbZ iwm` (TDR), gvwmK mÂqwfwËK †gqv`x AvgvbZ (MSS), Avevmb cÖKí FY (Real Estate Finance & Housing 
Finance), K‡c©v‡iU FY (Corporate Finance), Kvh©Kix g~jab Fb (Working Capital Finance), ¶z`ª I gvSvix Fb(SME 
Finance), bvix D‡`¨v³v Fb (Women Entrepreneur), Mvoxi Fb(Car Loan), nvqvi cvi‡PR (Hire Purchase), weªR 
dvBb¨vÝ(Bridge Finance), BKz¨BwU dvBb¨vÝ (Equity Finance), ÷ªvKPvW© dvBb¨vÝ(Structured Finance), wmwÛ‡K‡UW 
dvBb¨vÝ e¨emv (Syndicated Finance Business), Renewable Continuous Loan  cÖ`vb Ki‡Q| †Kv¤cvbxi eZ©gvb Kg©x 
msL¨v 161 Rb Ges mK‡jB wewfbœ wefv‡M †hgb K‡c©v‡iU, Gm.Gg.B., wkíLvZ, wi‡UBj, K¨vwcUvj gv‡K©U  Ges 
gvwb gv‡K©‡U myPviæfv‡e KvR K‡i hv‡”Q|

MZ 21 Zg evwl©K mvavib mfvq m¤§vwbZ †kqvi‡nvìviMb cÖwZôv‡bi bvg cwieZ©‡bi Aby‡gv`b cÖ`vb K‡i‡Qb| 
wbqš¿bKvix cÖwZôvbmg~‡ni wbqgvbyhvqx mKj Kvh©µg m¤úv`‡bi †k‡l evsjv‡`k e¨vsK MZ 23 †k RyjvB cÖwZôv‡bi 
bvg cwieZ©‡bi mvKz©jvi w`‡q‡Qb| eZ©gv‡b Òdv÷© dvBb¨vÝ wjwg‡UWÓ - Gi bv‡g Avgv‡`i mKj cÖKvi Kvh©µg, 
cÖPvi, weÁvcb I e¨emvwqK cÖmvi cwiPvjbv KiwQ|

2013 A_© eQ‡ii Zzjbvq 2014 A_© eQ‡i e¨emvq wewb‡qvM e„w× †c‡q‡Q 30.88 kZvsk| 2013 mv‡ji Zzjbvq 
2014 mv‡j †Kv¤cvbxi gybvdv n«vm †c‡q‡Q 41.44 kZvsk| Avgv‡`i g~j D‡Ïk¨ wQj cÖwZôv‡bi Avw_©K wfwË‡K 
gReyZ Kivi j‡¶¨ mKj Kvh©vejx‡K mZK©Zvi mv‡_ m¤cv`b Kiv |

Avw_©K cwim‡i 2014 mvj Avgv‡`i Rb¨ GKwU P¨v‡jwÄs eQi wQj| cwiPvjbv cl©‡`i wbqš¿‡Y †Kv¤cvbxi mvwe©K 
Kvh©vejx Ges †KŠkjMZ wm×všÍmg~n cwiPvwjZ n‡q _v‡K | †Kv¤cvbxi e¨emvwqK †h Aby‡gvw`Z j¶¨gvÎv †`qv 
nq Zv cwiPvjbv cl©` KZ…©K wbqwgZ ch©‡ew¶Z nq| e¨e¯’vcbv KZ…©cÿ wba©vwiZ j¶¨gvÎvi Rb¨ cwiPvjbv cl©‡`i 
wbKU m¤ú~Y©fv‡e `vqe× Ges cl©` mfvq cwiPvjbv cl©` Zuv‡`i e¨emvwqK Kvh© m¤úv`b ch©v‡jvPbv K‡i _v‡Kb| 
cwiPvjbv cl©` †Kv¤cvbxi evwl©K j¶¨gvÎv I D‡Ïk¨ wba©viY K‡i _v‡Kb Ges GB Av‡jv‡K Kg©-cwiKíbv I 
†KŠkjMZ wb‡`©kbv cÖ`vb K‡ib| Kg©KZ©v‡`i c`ex Abyhvqx cÖ‡Z¨‡Ki wba©vwiZ evwl©K j¶¨gvÎv AR©‡bi †¶‡Î 
Zviv wbR-wbR fv‡e `vqe×| 2014 mv‡j †Kv¤cvbx †gvU wewb‡qv‡Mi j¶¨gvÎvi g‡a¨ 315.25 †KvwU UvKv Ges 
Avgvb‡Zi j¶¨gvÎvi g‡a¨ 433.08 †KvwU UvKv AR©b Ki‡Z m¶g n‡q‡Q| 2015 mv‡ji Rb¨ cwiPvjbv cl©` 
†Kv¤cvbxi mKj Kg©KZ©v‡`i Rb¨ wewb‡qv‡Mi j¶¨gvÎv 1002.25 †KvwU UvKv Ges Avgvb‡Zi j¶¨gvÎv 730 
†KvwU UvKv wba©viY K‡i‡Qb| 

†`‡ki cÖwZwU cÖv‡šÍi RbM‡Yi Kv‡Q mKj cÖKvi Avw_©K myweav cÖ`v‡bi Rb¨ Zuv‡`i Kv‡Q †cŠuQv‡bv‡KB †Kv¤cvbx 
wek¦vm K‡i weavq Avgiv Iqvix, XvKvq  Av‡iKwU bZzb kvLvi Kvh©µg ïiæ K‡iwQ| e¨e¯’vcbv KZ…©cÿ GdGdGj 
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Gi mKj †mevmg~n MÖvnK‡`i wbKU †cŠuQv‡bvi Rb¨ Ab¨vb¨ mKj kvLvi gZ GB bZzb kvLvwUI cwiPvwjZ Ki‡Q| 
me©‡gvU 6 wU kvLvi Kvh©µ‡gi gva¨‡g Avgiv 2014 mvj mgvß K‡iwQ| 

Avwg GLv‡b Av‡iv ej‡Z PvB †h, cÖwZôv‡bi me©Î K‡c©v‡iU kvmb cÖwZôvi j‡¶¨ cwiPvjbv cl©` Kvh©Kix c`‡¶c 
wb‡q‡Q| DbœZZi MÖvnK †mev wbwðZ Kivi j‡¶¨ †Kv¤cvbxi e¨e¯’vcbv KZ…©cÿ KZ…©K cÖwZwbqZ bxwZgvjv 
ms‡hvwRZ, cwiewa©Z I cwiewZ©Z nq Ges cwiPvjKgÛjx KZ…©K Aby‡gvw`Z n‡q _v‡K| Avgv‡`i †Kv¤cvbxi cÖavb 
j¶¨ n‡”Q cÖwZôv‡bi mywbw`©ó D‡Ïk¨ Abyhvqx mKj Kv‡Ri mgš^q mvab c~e©K Kvh© m¤cv`b Kiv| 

m¤§vwbZ †kqvi‡nvìviMY,

eZ©gv‡bi wek¦vq‡bi hy‡M cÖvK…wZK Aeÿq †iv‡a evsjv‡`‡ki Avw_©K cÖwZôvbmg~n‡K G wel‡q GKwU ¸iæZ¡c~b© 
f~wgKv cvjb Ki‡Z n‡e| evsjv‡`‡k Avw_©K cÖwZôvbmg~‡ni GKwU Ask wnmv‡e dv÷© dvBb¨vÝ wjwg‡UW-I cÖK„wZi 
myiÿvi Rb¨ `vqe×| 

MÖxb e¨vswKs bxwZgvjvi Av‡jv‡K Òdv÷© dvBb¨vÝ wjwg‡UWÓ- I Avf¨šÍixY cwi‡ek e¨e¯’vcbvq meyRvq‡bi j‡ÿ¨ 
wKQz mvavib wb‡`©kbv cÖ`vb K‡i‡Q, †hgbt KvMR I we`y¨r e¨env‡i mvkªqx nIqv|  

†`‡ki Ab¨vb¨ Avw_©K cÖwZôv‡bi Zzjbvq †kl `k‡K †Kv¤cvbxi e¨emv e„w× wQj D‡jøL‡hvM¨| 2014 mv‡j 
†Kv¤cvbx ïaygvÎ K‡c©v‡iU Ges Avav-K‡c©v‡iU ms¯’vi g‡a¨ e¨emvwqK †jb‡`b mxgve× iv‡Lwb eis we‡kl wKQz 
wefv‡M m‡e©v”P AMÖvwaKvi cÖ`vb K‡i‡Q, hv †`‡ki mvgvwRK I A_©‰bwZK Dbœq‡bi Rb¨ we‡klfv‡e Ae`vb ivL‡Q| 
wefvM¸‡jv n‡jv- ¶z`ª I gvSvix FY wefvM, gwnjv D‡`¨v³v‡`i Rb¨ FY wefvM Ges Avevmb cÖKí FY| 

MZ 2014 mv‡j cwiPvjbv cl©`, e¨vswKs †m±‡i 36 eQ‡iiI †ekx AwfÁZv m¤úbœ GKRb e¨vsKvi‡K bZzb 
e¨e¯’vcbv cwiPvjK I cÖavb wbe©vnx Kg©KZ©v wnmv‡e wb‡qvM cÖ`vb K‡i‡Q| G QvovI cwiPvjbv cl©` 2014 mv‡j 
wewfbœ wefv‡Mi KvR‡K AwaKZi MwZkxj I Kvh©Kix Kivi Rb¨ ‡ek wKQz DaŸ©Zb Kg©KZ©v wb‡qvM cÖ`vb K‡i‡Q 
hv‡`i ‡`‡ki wewfbœ Avw_©K cÖwZôv‡b eûw`‡bi KvR Kivi AwfÁZv i‡q‡Q|

m¤§vwbZ †kqvi‡nvìviMY, 

31‡k wW‡m¤^i 2014 †Z, †Kv¤cvwbi cwi‡kvwaZ g~jab $1006.24 wgwjqb †_‡K $1106.86 wgwjq‡b `vuwo‡q‡Q| 
eZ©gv‡b †Kv¤cvbxi †kqvi‡nvìvi‡`i BK¨yBwUi cwigvb `vuwo‡q‡Q AweZiY‡hvM¨ msiw¶Z Znwej $331.06 
wgwjqb Ges eÈb‡hvM¨ gybvdv $71.40 wgwjqb mn †gvU $1509.32 wgwjqb| 

m¤§vwbZ †kqvi‡nvìviMY,

Avcbviv Rv‡bb †h, †Kv¤cvbxi Znwej cÖavbZ †kqvi‡nvìvi‡`i BK¨yBwU, e¨vsK †_‡K cÖvß FY Ges †gqv`x 
AvgvbZ iwm` (FDR) hv e¨w³ Ges cÖwZôvb †_‡K cÖvß| AwMÖg jxR †i›Uvj MÖn‡bi gva¨‡gI †Kv¤cvbxi Znwej Gi 
cÖevn e„w× cvq| 31‡k wW‡m¤^i 2013 G †Kv¤cvbxi †gqv`x AvgvbZ wQj $3643.45 wgwjqb Ges 31‡k wW‡m¤^i 
2014 G †Kv¤cvbxi †gqv`x AvgvbZ `vuwo‡q‡Q $5403.05 wgwjqb hv 2013 †_‡K $1759.60 wgwjqb †ekx| 
31‡k wW‡m¤^i 2013 G e¨vsK n‡Z msM„nxZ FY wQj $1526.51 wgwjqb Ges 31‡k wW‡m¤^i 2014 G e¨vsK n‡Z 
msM„nxZ FY `vuwo‡q‡Q $2062.54 wgwjqb hv 2013 †_‡K $536.03 wgwjqb †ekx| GUv m¤¢e n‡q‡Q Kg my‡`i 
nv‡ii FY Øviv †ekx my‡`i nv‡ii FY¸‡jv‡K cwi‡kva Kivi gva¨‡g| †Kv¤cvbx Zvi wewb‡qv‡Mi Pvwn`v m¤cbœ 
K‡i‡Q g~jZ MÖvnK‡`i KvQ †_‡K msM„nxZ AvgvbZ Øviv, hv †Kv¤cvbx‡K SzuwKgy³ Ae¯’v‡b †cŠu‡Q w`‡q‡Q| AwMÖg 
jxR †i›Uvj eve` †Kv¤cvbxi ̀ vqe×Zv 31‡k wW‡m¤^i, 2013 G $67.59 wgwjqb n‡Z 31‡k wW‡m¤^i, 2014 mv‡j 
$56.89 wgwjqb G `vuwo‡q‡Q, hv wb¤œgyLx| 

myax †kqvi‡nvìviMY,

9 A‡±vei, 2003 †_‡K †Kv¤cvbxi †kqvi †`‡ki ̀ yBwU ÷K G·‡PÄ, XvKv ÷K G·‡PÄ Ges PUªMÖvg ÷K G·‡PÄ 
G †jb‡`b ïiæ K‡i| 31‡k wW‡m¤^i, 2014 G †Kv¤cvbxi †kqv‡ii `vg XvKv ÷K G·‡PÄ wjt (wWGmB) Ges 
PÆMÖvg ÷K G·‡PÄ wjt (wmGmB) G h_vµ‡g 19.50 UvKv Ges 19.20 UvKv wQj|

m¤§vwbZ †kqvi‡nvìviMY,

Avcbviv †R‡b Lywk n‡eb †h, †Kv¤cvbx B‡Zvg‡a¨ evsjv‡`k wmwKDwiwUm GÛ G·‡PÄ Kwgkb (weGmBwm) I 
evsjv‡`k e¨vsK Øviv RvwiK…Z K‡c©v‡iU cwiPvjbv wbqgvejx Ges mykvmb c×wZ m¤c~Y©iƒ‡c Kvh©Ki K‡i‡Q| Avkv 
Kiv hv‡”Q †h, MZ eQ‡ii Zzjbvq AvMvgx eQ‡iI G wb‡`©kvejx Avcbv‡`i cÖwZôvb‡K Av‡iv jvfevb Ki‡e|
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m¤§vwbZ †kqvi‡nvìviMY,

XvKv¯’ ¸jkv‡b Òdv÷© dvBb¨vÝ wjwg‡UWÓ -Gi cÖwkÿb ‡K›`ª ¯’vcb Kiv n‡q‡Q| GB †K‡›`ª bZzb wb‡qvMcÖvß 
Kg©KZ©v I Pvwn`v Abyhvqx Kg©iZ Kg©KZ©v‡`i cÖwkÿY cÖ`vb Kiv n‡q _v‡K| Avgv‡`i GB cÖwkÿb †K›`ªwU AvaywbK 
cÖwkÿY miÄvgvw` I myweav m¤^wjZ hv µgvš^‡q cÖwZôv‡bi weKvk I Drcv`bkxjZv e„w×‡Z mnvqK n‡e|

myax †kqvi‡nvìviMY,

mvgvwRK A_©‰bwZK weKv‡ki j‡ÿ¨ cÖwZwU cÖwZôv‡biB `vqe×Zv i‡q‡Q| GdGdGj wek¦vm K‡i ‡h, cÖwZôvwbK-
mvgvwRK `vqe×Zv MÖnb I AskMÖn‡bi gva¨‡g e¨e¯’vcKxq Kg©`ÿZv cwigvc Kivi gvcKvVx Ges e¨emvq DbœwZ 
I mvgvwRK `vqe×Zv G‡K Ac‡ii cwic~iK| mgv‡Ri AbMÖkxj e¨w³‡`i AvZ¥wek¦vm, ¯^wbf©iZv I m„RbkxjZvi 
DbœqbB cÖwZôvwbK-mvgvwRK ̀ vqe×Zvi g~j jÿ¨| 2014 mv‡j †Kv¤úvbx ÔmyBWÕ, ÔmvwnKÕ, I GKK e¨vw³i gva¨‡g 
†gvU 10.10 jÿ UvKv weZiYmn evsjv‡`k e¨vsK -Gi ÒK¤^j weZib Kg©m~PxÓ‡Z AskMÖnb K‡i‡Q|

wcÖq †kqvi‡nvìvie„›`,

cwiPvjbv cl©‡`i c¶ †_‡K Avwg m¤§vwbZ †kqvi‡nvìvi, c„ô‡cvlK, FYMÖnxZv, AvgvbZKvix, Mbgva¨g, AvBb-
k„•Ljv iÿvKvix ms¯’v, wewfbœ mieivnKvix cÖwZôvb‡K †Kv¤cvbxi cÖwZ Zv‡`i wek¦vm Ges Av¯’v ivLvi Rb¨ 
AvšÍwiKfv‡e ab¨ev` Rvbvw”Q; hvuiv Avgv‡`i †Kv¤cvbx‡K Afxó j‡¶¨ †cŠQuv‡Z mvnvh¨ K‡i hv‡”Qb| Avwg Av‡iv 
ab¨ev` Rvbv‡Z PvB Avgv‡`i mKj e¨emvwqK mn‡hvMx, e¨vsKvm©, Avw_©K cÖwZôvb, exgv †Kv¤cvbx, †iwR÷ªvi 
Ae R‡q›U ÷K †Kv¤cvbxR& GÛ dvg©m (Avi‡RGmwm), evsjv‡`k wmwKDwiwU A¨vÛ G·‡PÄ Kwgkb (weGmBwm), 
evsjv‡`k e¨vsK, XvKv ÷K G·‡PÄ wjt (wWGmB), PÆMÖvg ÷K G·‡PÄ wjt (wmGmB), wmwWweGj †K Zv‡`i 
mve©¶wYK mn‡hvwMZv Kivi Rb¨|

cwi‡k‡l, Avwg Avgv‡`i m¤§vwbZ cwiPvjbv cl©`‡K Zv‡`i AvšÍwiK wbôv I mn‡hvwMZvi Rb¨ ab¨ev` Ávcb 
KiwQ| Avwg  2014 A_© eQ‡ii Avgv‡`i m¤§vwbZ †kqvi‡nvìvi, †Kv¤cvbxi e¨e¯’vcbv KZ©…c¶, mKj Kg©KZ©v, 
Kg©Pvix I g~j¨evb MÖvnK‡`i Pjgvb mn‡hvwMZv I Ae`v‡bi Rb¨ we‡klfv‡e Awfb›`b Rvbvw”Q| Avgv‡`i DbœwZi 
GB Pjgvb avivevwnKZvq Avcbv‡`i me©vZ¥K mn‡hvwMZv Ae¨vnZ _vK‡e e‡j Avgiv Avkv †cvlb KiwQ|

¯^vÿi

(G. wKD. Gg. dviæK Avn‡g` †PŠayix)
†Pqvig¨vb
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|  EXISTING MANAGEMENT COMMITTEES  |

MANCOM
M. A. Matin
Managing Director & Chief Executive Office

Chairman
MANCOM

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
MANCOM

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
MANCOM

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member
MANCOM

Khandaker Monwar Hossain
EVP & Head of Credit

Member
MANCOM

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
MANCOM

Kazi Md.Anamul Hoque
SVP & Head of Business Development

Member
MANCOM

Sarwar Shafiq
VP, Head of HRD

Member Secretary
MANCOM

CREDIT COMMITTEE
M. A. Matin
Managing Director & Chief Executive Officer

Chairman
CREDIT COMMITTEE

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
CREDIT COMMITTEE

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
CREDIT COMMITTEE

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member
CREDIT COMMITTEE

Khandaker Monwar Hossain
EVP & Head of Credit

Member Secretary
CREDIT COMMITTEE

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
CREDIT COMMITTEE

Kazi Md.Anamul Hoque
SVP & Head of Business Development

Member
CREDIT COMMITTEE

Sarwar Shafiq
VP, Head of HRD

Member
CREDIT COMMITTEE
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|  EXISTING MANAGEMENT COMMITTEES  |

PURCHASE COMMITTEE
M. A. Matin
Managing Director & Chief Executive Officer

Chairman
PURCHASE COMMITTEE

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
PURCHASE COMMITTEE

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
PURCHASE COMMITTEE

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member
PURCHASE COMMITTEE

Khandaker Monwar Hossain
EVP & Head of Credit

Member
PURCHASE COMMITTEE

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
PURCHASE COMMITTEE

Kazi Md.Anamul Hoque
SVP & Head of Business Development

Member
PURCHASE COMMITTEE

Sarwar Shafiq
VP, Head of HRD

Member
PURCHASE COMMITTEE

Chowdhury Moin Ahmed Mujib
Assistant Vice President

Secretary
PURCHASE COMMITTEE

Md.Shahalam
SPO & In-Charge of IT

Member
PURCHASE COMMITTEE

ASSET LIABILITY COMMITTEE (ALCO)
M. A. Matin
Managing Director & Chief Executive Officer

Chairman
ALCO

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
ALCO

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
ALCO

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member
ALCO

Khandaker Monwar Hossain
EVP & Head of Credit

Member
ALCO

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
ALCO

Sarwar Shafiq
VP, Head of HRD

Member
ALCO
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|  EXISTING MANAGEMENT COMMITTEES  |

MANAGEMENT INFORMATION SYSTEM (MIS)
M. A. Matin
Managing Director & Chief Executive Officer

Chairman
MIS

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
MIS

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
MIS

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member
MIS

Sarwar Shafiq
 VP, Head of HRD

Member
MIS

Md.Shahalam
SPO & In-Charge of IT

Secretary
MIS

ANTI MONEY LAUNDERING COMMITTEE (AMLCO)
M. A. Matin
Additional Managing Director & Chief Financial Officer

CAMLCO
AMLCO

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Deputy CAMLCO & 
Member
AMLCO

Sarwar Shafiq
VP, Head of HRD

Member
AMLCO

Zannatul Ferdoush
SAVP, Head of ICC

Member
AMLCO

Ajoy Kumar Saha 
AVP, In-Charge Accounts Department

Member
AMLCO

Ripan Chandra Das
AVP, Treasury Department

Member
AMLCO

CIB ONLINE COORDINATION COMMITTEE (COCC)
M. A. Matin
Additional Managing Director & Chief Financial Officerr

Chairman
COCC

Khandaker Monwar Hossain
EVP & Head of Credit

Member
COCC

Md.Shahalam 
SPO & In-Charge of IT

Member
COCC

Habiba Nasrin
Senior Principal Officer

Secretary
COCC
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|  EXISTING MANAGEMENT COMMITTEES  |

ASSET DISPOSAL COMMITTEE (ADC)
M. A. Matin
Managing Director & Chief Executive Officer

Chairman
ADC

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
ADC

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
ADC

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member Secretary
ADC

Khandaker Monwar Hossain
EVP & Head of Credit

Member
ADC

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
ADC

Sarwar Shafiq
VP, Head of HRD

Member
ADC

Ms. Rani Akter
Legal Adviser 

Member
ADC

COMMITTEE FOR RECRUITMENT, PROMOTION, CONFIRMATION, INCREMENT, SALARY, 
BONUS, TRANSFER, DEMOTION, TERMINATION & OTHER ISSUES

M. A. Matin
Managing Director & Chief Executive Officer

Chairman
of The Committee

M.M. Rahmatullah
Additional Managing Director & Chief Operating Officer

Member
of The Committee

M. A. Matin
Additional Managing Director & Chief Financial Officer

Member
of The Committee

Md. Anwar Hossain
DMD, Head of Monitoring, Recovery & Legal Department

Member Secretary
of The Committee

A.K.M Ashfaqur Rahman Chowdhury
SVP, Company Secretary & Head of Treasury

Member
of The Committee

Sarwar Shafiq
VP, Head of HRD

Member
of The Committee
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MANAGEMENT TEAM

HEAD OFFICE

|  MANAGEMENT TEAM & HEAD OFFICE ACTIVITIES  |
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GULSHAN BRANCH
Gulshan Bhaban, Plot No. 355 (Ground Floor), A K Khandakar Sarak, Mohakhali C/A, Dhaka-1212

CORPORATE BRANCH
Jahangir Tower, (3rd floor),10, Karwan Bazar C/A, Dhaka-1215

|  BRANCH OFFICE ACTIVITIES  |
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AGRABAD BRANCH

SYLHET BRANCH

S. S. Tower (2nd Floor), 423-440, S. K. Mujib Road, Chowmuhani, Agrabad C/A, Chittagong-4000

Lovely Complex (3rd Floor), East Dorga Gate, Sadar Sylhet-3100

|  BRANCH OFFICE ACTIVITIES  |
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BOARD BAZAR BRANCH

WARI BRANCH

Member Complex (3rd Floor), Board Bazar, Gazipur-1704

Bokul-Tola Complex, (2nd Floor), Plot-6, Folder Street, Wari, Dhaka-1000

|  BRANCH OFFICE ACTIVITIES  |
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MAIN EVENTS OF 2014

Inaguration of Wari Branch

SME Fair

Annual Business Conferrence

CSR: Cheque handed over to SAHIC

CSR: Cheque handed over to SWID, Bangladesh

CSR: Blanket handed over to Bangladesh Bank

Trainning Center at Gulshan

|  EVENTS OF FIRST FINANCE LIMITED  |
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ASSETS & BUSINESS FINANCED

Sale & Lease Back Home Loan

Lease Finance Renovation

SME Finance Women Entreprenuer

|  FINANCED BY FIRST FINANCE LIMITED  |
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|  SERVICE OFERED BY FFL  |

MAJOR SERVICES OFFERED BY FFL ARE

 • Term Deposits • Bridge, Hire Purchase Equity Finance
 • Lease/Loan Finance • Working Capital Finance
 • Real Estate Related Loans •  Bill Purchase/Discounting 
 • Short Term Financing •  Home Loan   
 • SME under Bangladesh Bank Refinance Scheme •  Syndicated Finance
 • SME Loan • Renewable Continuous Loan 
 • Monthly Saving Scheme (MSS) • Women Entrepreneur Loan   
 • Structured Finance •  Car Loan
  • Corporate Finance  

Lease Finance 

First Finance Limited provides lease finance mainly for procurement of industrial machinery, equipment and transport. FFL pro-
vides professional advice and financial assistance to the intending clients. The period of lease, rental, charges and other terms and 
conditions are determined on the basis of type of assets and the extent of assistance required by the applicants. Since introduction 
of this scheme in 1999, good responses have been received from the intending lessees.

Lease financing became a thrust sector for individual and small enterprise besides medium and large enterprises. FFL has been 
providing lease finance facility to its customer for acquisition of manufacturing and service equipments for all major industrial 
sectors. The facility helps the customer to have better financial flexibility under budgetary constraints and to enjoy tax benefit. FFL 
offers financing vehicles/ CNG conversion/ refueling plant/ sea or river transport, capital machinery/ plant/ equipment/ lift / genera-
tor/ boiler, construction equipment/ computer for IT education center, medical equipment etc.

1. Lease Financing

• Asset backed financing against industrial machinery, commercial equipments, office equipments, generators,
 vehicles, vessels, engines, etc;

•  Financing may be extended up to 70% of the acquisition cost;

•  Usually for a tenure of 1 to 5 years;

•  Repayment through monthly rental;

•  Legal ownership remains in the name of FFL throughout lease period;

•  Ownership is transferred to the client at the end of term.

1.1. Sale & Lease Back:

• Financing against any of the existing (already procured/in-use) industrial machinery, commercial equipments,
 office equipments, generators, vehicles, vessel, engines, etc;

• The ownership of the asset comes to FFL at the time of financing;

• Financing may be extended up to 100% of the written down value (cost net of depreciation) depending on the
 condition of the machine;

• Usually for a tenure of 1 to 5 years depending on original date of purchase and current condition of the asset;

 Repayment through equal monthly rental;
• Ownership is transferred to FFL at the time of financing and remains in the name of FFL throughout 
 lease period;

• Ownership is re-transferred to the client at the end of term.
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Bridge Financing:

• For meeting the funding requirements of the borrower for any interim period; 

• Usually for shorter term; 

• Generally through bullet payments. 

Structured Finance

1. Syndication 

When our clients are in need of large financing for their Greenfield or BMRE ventures, they mandate us to raise the required 
fund on their behalf, using a variety of financial instruments, such as term loan, lease, working capital, preference shares, 
securitized bonds etc. FFL, as the lead arranger, raises the fund on a best efforts basis by arranging a syndication of banks 
and financial institutions. 

In a syndication deal, the client has to maintain relationship only with the lead arranger, instead of a number of financial 
institutions, thus making the process more simple and efficient.

The entire process is usually completed within 3-6 months. However, this may vary based on the complexity of the deal.

What FFL DO:

FFL can play the role of both an arranger and an agent in a syndication deal. 

1.1. As a Lead Arranger, FFL is mainly involved in: 

• Conducting due diligence of the client; 

• Preparing Information Memorandum (IM); 

• Distributing IM to the targeted financial institutions; 

• Negotiating with prospective financiers; 

• Coordinating legal and regulatory requirements for deal closing; 

• Preparing legal documents and coordinating disbursement. 

1.2. As an Agent, our responsibilities include: 

• Acting as the contact point between client and financiers;

• Coordinating subsequent repayment by the client;

• Coordinating completion, maintenance and require amendments of related documents;

• Coordinating compliance of various covenants of the facility;

• Structuring periodic renewal of the pricing of the facility; 

• Resolving various issues related to the deal.

Real Estate Loans

First Finance Limited officers understand the unique financial needs of developers and builders. We help builders establish to 
realistic lines of credit ... so you have access to money when You Need It. We keep on top of construction progress, which allows 
you to make timely draws - keeping suppliers and subcontractors paid and projects moving. Let us help you with:

Key Futures: 

• Residential Development Loans

• Commercial Real Estate Development Loans
• Custom Construction Loans - Short-term money that helps you with cash flow during construction phases.

• Construction/Permanent Home Mortgage Service - We work with both builder and home buyer to arrange a
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 smooth transition from construction through the homeowner’s loan closing.

• Long-Term Financing - Whether it’s a development loan or amortizing a commercial building loan, FFL will help
 you with rates and terms that will make your project successful.

Advantages of taking Non Home Loan from FFL

• Provides an extensive range of non home loan products like Loan for Purchase & Construction of Commercial
 Property, Loan Against Residential & Commercial Property and Lease Rental Discounting

• Robust service delivery model - door step services ensuring easy and fast approval & disbursal of loans

• Excellent post disbursement services

• Facility of enhancement in loan amount in the event of escalations in cost

• Dedicated team of well-experienced employees who work on best-in-class information systems & network to
 deliver and provide customer satisfaction

• High standards of ethics, integrity and transparency

• Various repayment options

SME under Bangladesh Bank Refinance Scheme 

Bangladesh Bank has already introduced several schemes and programs to flourish and expand SME Enterprises. Refinance 
scheme funded by Bangladesh Bank, IDA and ADB has been facilitated for the development of SME sector. Existing definition of 
SME is recommended by Better Business Forum and accepted as a uniform one by Ministry of Industry and Bangladesh Bank. 
Access to finance is vital for SME sector development. In many instances, entrepreneurs raise complain regarding high rate of 
interest. Indeed, higher rate of interest is a major hindrance, but availability of adequate fund is very much important. That is why; 
Bangladesh Bank is committed to facilitate SME credit through refinance window

Access to finance is vital for SME sector development. In many instances, entrepreneurs raise complain regarding high rate of 
interest. Indeed, higher rate of interest is a major hindrance, but availability of adequate fund is very much important. That is why; 
Bangladesh Bank is committed to facilitate SME credit through refinance window.

To develop SME sector, the fund of BB through refinance scheme. So far a total of Tk.25.26 crore has been refinanced (up to 
December 2014) to 437 enterprises. Moreover, Bangladesh Bank is going to launch an extended refinance scheme very soon with 
the newly arranged ADB and JICA fund.

SME Loan 

The growth of Small and Medium enterprises (SMEs) in terms of size and number has multiple effects on the national economy, 
specifically on employment generation, GDP growth, and poverty alleviation in Bangladesh. At present, Small & Medium Enterprise 
sector is playing a vital role in creation of new generation entrepreneurs and ‘Entrepreneurs Culture’ in the country. Experience 
shows that borrowers of small enterprise sector prefers collateral free loan since normally they cannot offer high value security to 
cover the exposure.

To facilitate SME sector of the country, First Finance Limited provides collateral free credit facilities to the small & medium 
entrepreneurs across the country whose access to traditional credit facilities are very limited. First finance Limited promotes 
small and medium entrepreneurs trough SME finance Scheme. Trading Service, Manufacturing and Cottage Industry are highly 
appreciable. We are providing all of your financial needs.

Specialty

• Easy to apply

• No hidden cost involved

• No charges before Approval

• We bring fast and quality customer service at your door step

• Helpful environment

• Competitive  Pricing
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• Loan up to Tk. 05 lac collateral free

• Repayment by Equal monthly installments

• Financial flexibility

• No compound interest

Terms and conditions:

Eligibility
• Entrepreneurs need to have minimum 2 years of experience in the same track of business.
• The businessman or woman must have the ongoing concern with minimum operational experience of 02 years
• Sole proprietorship, partnership, Private limited Company
• valid trade license, 01-year Bank Statement
• Two acceptable guarantors
• Advance rental deed agreement or possession deed of shop

Loan Size
• Any business purpose loan from Tk. 5 0,000.00 to Tk. 25, 00000.00
• Loan Repayment Period : Maximum 5 years

Mode of Repayment
• Equal monthly installments

Service Charge
• We take very low service charge

Car Loan 

Your personal, family travels or any kind of daily movements starts with the necessity of owning a car! Purchasing a personal car is 
no longer a luxury but a matter of fulfilling a necessity. Our car loan will allow you to give way to your tours and travels needs with 
competitive rates, convenient features and simple procedures.

Benefits
• Loan sanction within 120 hours of application receipt
• An opportunity to finance both brand new and re-conditioned cars
• Competitive interest rate
• Expert advice on car market conditions
• Dedicated and supportive service both before and after disbursement
• Partial and full payment option with minimum charges
• Provided that all required documents have been provided to FFL

Terms and conditions:

Eligibility

You are eligible if you are:
• A salaried executive or professional or a businessman
• Between 22 and 60 years of age
• Minimum monthly income of taka. 30,000/=(this will include of spouse in case of joint application)
• A minimum of two (2) years of service
• A resident of Dhaka or Chittagong

Loan Amount

We provide maximum assistance to fulfill your requirement. We are ready to finance both brand new and re-conditioned 
cars. You can avail car loan up to 50% of the value of the car (including registration cost).Maximum amount and a special 
reduction in the rate of interest can be availed in case of Mortgage Property as collateral securities. For more information 
on our other products, please contact our relevant department.
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Corporate Finance:

The terms corporate, finance and corporate financier are also associated with investment. The typical role of First Finance Limited 
is to evaluate the company’s financial needs and raise the appropriate type of capital that best fits those needs. Thus, the terms 
“corporate finance” and “corporate financier” may be associated with transactions in which capital is raised in order to create, 
develop, grow or acquire businesses. 

Working Capital Finance: 

First Finance Limited provide amount of funds which are necessary to an organization to continue its ongoing business operations, 
until the firm is reimbursed through payments for the goods or services it has delivered to its customers. 

• FFL offering working capital financing to assist companies in carrying out day-to-day business operations;
• The financing moods include Term Loan, Short Term Loan , Work-order financing, Business development financing
  and many other forms of Short-Term Loan facilities;
• FFL offers its clients competitive interest rates at simple terms against these facilities.

Home Loan: 

Buying your dream home is indeed an investment of a lifetime. We at First Finance Limited understand your need and recommend 
you a home loan well suited to meet your budget.

Our experts will help you navigate through the home loan process, thus making home buying a comfortable experience.

Types of Home Loans:

• Home Purchase Loan: This is the basic type of a Home loan, which has the purpose of purchasing new Flat.

• Home Construction Loan: This type of loan is for the construction of home which is already 1st floor roof
 completed.

• Home Extension Loan: This type of loan serves the purpose when the borrower wants to extend or expand an
 existing home, like adding an extra room etc.

• Home Improvement Loan: this type of home loan is for renovation or repair of the home or flat, which is already
 bought.

 
Benefit: 

• For Flat purchase maximum 50% of the cost price (including Car Parking & Registration)

• Maximum Period 10 Years

• Competitive Interest Rate

• Dedicated and Supportive service both before and after disbursement

• Partial and full payment option with minimum charges.

• No Hidden Charges.

Eligibility:

You are eligible If you are:

• A salaried execute or professional or businessman

• Age up to 60 Years at loan maturity

• Minimum Monthly income of TK. 1,00,000.00 (this will include spouse in case of joint application) for service,
 Land Lord monthly income of TK. 1,00,000.00

• Minimum of three (3) Years of service or business

• A resident of Dhaka, Gazipur, Chittagong & Sylhet
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Woman Entrepreneur Loan: 

In Bangladesh, huge numbers of potential Small and Medium Woman Entrepreneurs are working in Bangladesh. They have strong 
footage in business. But many of them do not have cash security to expand their business. We proudly stay with the prominent & 
prospective woman entrepreneur in our country and finance them under First Finance Limited woman entrepreneur loan. Woman 
Entrepreneurship has an enormous and potential role in empowering woman and developing society. 
We especially promote woman entrepreneur only at 10% interest rate providing their working capital to meet their short term cash 
flow needs so that they become self-dependent.

Eligibility

• Entrepreneurs having a minimum of 2 years experience in the same line of business

• The business must be a going concern with minimum operational experience of 2 years.

Loan Limit

• From Taka 1 Lac to Taka 50 Lacs.

Interest Rate

• 10% -the lowest interest rate in the market.

• We offer loan without any collateral for up to Taka 5 Lacs;

• We offer loan for Working Capital Finance and/or Lease Finance for business;

• Borrower having loan facilities with other financial institutions can also avail this facility;

• Convenient repayment options are offered, consisting of equal monthly installments repayment schedule;

• We bring fast and quality service at your doorstep.

FFL Deposit Schemes

First Finance Limited (FFL) is authorized by Bangladesh Bank to accept deposit for minimum duration of 3 months. Deposit with 
FFL is not transferable. FFL reserves the right to change of Interest rate, amend, add or delete any term and condition without any 
notice.

What we offer: 

• FFL offers five distinct types of deposit products for its customers to earn more profit with this various attractive
  Deposit Schemes.

 
FFL Cumulative Term Deposit

Under this scheme, the deposited amount will mature to a lump sum amount on completion of the deposit term. Thus the 
profit on the deposit will be accumulated and thereby, will help the depositor to meet his/her substantial future requirement. 

Key Features

• Minimum Deposit Amount : Tk. 10,000
• Minimum Deposit Term : 3 Months

Rate of Interest

Sl No  Particulars 3 Months 6 Months 1-2 Year 3-4 Year 5 Year

1 Individual Client 10.25% 11.00% 11.50% 11.50% 11.50%

2 Corporate Client 10.00% 10.75% 11.25% 11.25% 11.25%
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FFL Monthly Profit Term Deposit

Under this scheme, the depositor will receive profit in every month against his/her deposit. Thus the monthly income 
distribution will help the depositor to maintain monthly profit flow while keeping the original deposit amount unchanged. 

Key Features

• Minimum Deposit Amount : Tk. 50,000

• Minimum Deposit Term : 1 year  
Rate of Interest

 Term Applicable Rate* 

 1 - 3 Years 11.25%

FFL Quarterly Profit Term Deposit

Under this scheme, the depositor will receive profit in every quarter against his/her deposit. Thus, the quarterly profit 
distribution will help the depositor to maintain a regular income flow while keeping the original deposit amount intact.

 
Key Features

• Minimum Deposit Amount : Tk. 50,000 

• Minimum Deposit Term : 1 year 

Rate of Interest

 Term Applicable Rate* 

 1 - 3 Years 11.50%
 

FFL Double Term Deposit

 Under this scheme, the deposited amount will mature to a double amount on completion of the deposit term.
 

Key Features

• Minimum Deposit Amount : Tk. 10,000 

• Minimum Deposit Term : 6 years 

Effective Date: April 01, 2015 

* Taxe & Excise duty will be deducted as per Government rules on payment thereof.
* Interest rates are subject to change at any time without notice.

The followings are required along with the application: 

• A copy of recent passport size photograph of both the depositor and the nominee.

• Copy of National ID/Passport / e-TIN Certificate

• Compliance with KYC (Know your Customer) guideline of Bangladesh Bank.

Aspects of Deposit Schemes 

Eligibility

Any Bangladeshi adult citizen, Proprietorship or Partnership concern, Limited Company, Club, Society, Trustee, NGO, 
Educational Institution and Non Resident Bangladesh can open deposit account.

Nomination Facility

A Depositor can nominate one or more individuals as his/her nominee who can withdraw the deposit amount with profit in 
case of death or at the instruction of the depositor.
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Account Operation 

You can apply signally or jointly. In case of joint account, there is option to have the account operated by either or survivor, 
or anyone to survivor(s) of the joint depositors to operate the account singly.

Mode of Deposit

You can deposit either by way of A/C payee cheque or Pay Order or Demand Draft of any schedule bank or account deposit 
in favor of FFL.

Deposit Receipt

For each scheme, a Deposit Receipt will be issued in favor of the depositor(s). You should keep it safely as you have to 
discharge the Receipt at the time of encashment.

Maturity and Renewal

The maturity will be dependent on the day of deposit. At maturity, the deposit will be renewed with profit unless notice is 
given to the contrary to FFL.

Loan Against Deposit

A depositor can avail loan(s) up to 80% of the deposited amount. The rate of interest would be 2.50% higher than the rate 
of interest on existing deposit.

Encashment of Deposit

On maturity or at least after 3 months of the deposit, unless instructed otherwise and acceptable by FFL, repayment will 
be made by crossed cheque favoring the first named depositor upon receipt of duly discharge Deposit Receipt. If maturity 
falls on any holiday, repayment shall be made on the next working.

Renewal of Deposit 
Unless any written request for renewal is received at least three days before the date of maturity, the deposit will be 
automatically renewed for the same period and scheme, at the prevailing rate of return.

Premature Withdrawal
For all products, premature withdrawal will be allowed only after 3 months. In case of premature withdrawal, at the discretion 
of FFL return on your deposit interest will be calculated at 3% less than the prevailing rate applicable for the period for 
which the deposit has been maintained. Before 3 months we pay only principal amount subject to prior approval from 
Bangladesh Bank.

As the rate of return is subject to change from time to time please contact FFL 
to know the prevailing rate of return before placing your deposits.

 
MONTHLY SAVINGS SCHEME (MSS)

First Finance Ltd. introduce a special product for its customer which is known as Monthly Savings Scheme (MSS) and the objective 
of this product is to take part by the people of the country for more global Economical development of Bangladesh.

Terms and conditions for operating of MSS account

Eligibility

• Any Bangladeshi national can open account.

• In case of minor, legal guardian will operate the account.

• For corporate entity, account will be operated by authorized representative(s).

Nomination

• Depositors can nominate maximum two persons as nominee by mentioning first and second priority. In case of
 absence of first nominee, second nominee will be entertained subject to presentation of evidence.

• Before maturity of the scheme, the accountholder can change the nominee by giving written request.

• The nominee will not be allowed to carry on the account in the event of death of the actual account holder.
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Timing of deposit

• The deposit must be made within the Banking hours of any working day.

• In case of advance deposit, no profit will be given on the deposited amount before due date.

• If the depositor fails to deposit any installment within the stipulated day, he/she can pay the same along with 
 the next installment. In the case specified charges will be applicable.

Premature encashment

• Premature encashment will be made only after one year from the effective date. In case of premature
 encashment, at the discretion of First Finance Ltd. Interest will be calculated at 2% less than the prevailing rate
 applicable for the period for which the deposit has been maintained.

Default situation

• If the depositor fails to deposit 3 consecutive installments, the account will be closed automatically and the
 depositor will be given interest at 2% less than prevailing rate applicable for the period for which the deposit
 has been maintained.
• Late payment charge is Tk. 50.00 for every Tk. 1,000.00.

Tax and levy

• Income from the deposit is subject to deduction of tax & Exicise duty as per Income Tax Ordinance and
 Goverment rules & any amendment thereof

• Profit rates may be changed from time to time.

Loan against MSS

• Loan can be availed of maximum up to 90% of deposited amount.

RETURN PLAN of MONTHLY SAVINGS SCHEME (MSS) 

Monthly Deposit (Tk.)
                 Matured Amount (Tk.)

  3 years 5 years 8 years 10 years

 1,000 43,554 82,639 1,61,946 2,33,146

 2,000 87,107 1,65,278 3,23,892 4,66,291

 3,000 1,30,661 2,47,917 4,85,837 6,99,437

 5,000 2,17,768 4,13,195 8,09,729 11,65,728

 10,000 4,35,537 8,26,389 16,19,458 23,31,456
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|  CORPORATE GOVERNANCE  |

First Finance Limited is committed to establish high standard of Corporate Governance. First Finance is in compliance with the 
requirements of Bangladesh Accounting Standard as far as the disclosure in the financial statement is concerned. The roles 
of each member of the Board along with responsible officer in the Management have duly been played. Different Committees 
describes how the principles of Corporate Governance are applied in First Finance Limited. The statements given below shall also 
give a picture on the practice of Corporate Governance in First Finance Limited. 

The Board and its Directors

The Board of Directors is in full control of the company’s affairs and is also fully accountable to the shareholders. They firmly believe 
that the success of the company largely depends upon the credible Corporate Governance practice adopted by the company. The 
Board, consists of, 12 Members including 3(three) Independent Director, as per the requirement from regulatory body (BSEC), 
all of whom are independent management. In First Finance, the Chairman of the Board is not the Chairman of any of its Board 
Committees. Director of the Board have broad range of experience in different fields. The role of the Board is to maximize the 
long-term performance of the company through the development of a strategy designed to create shareholder’s value. The Board 
reviews strategic issues on a regular basis and exercise control over the performance of the company by approving yearly budgetary 
targets and monitoring performance against those targets. The Board shall determine the objectives and goals and to this end shall 
chalk out strategies and work-plan annual basis. It shall specially engage itself in the affairs of making strategies consistent with the 
determined objectives and goal and in the issue relating to structural change and reorganization for enhancement of institutional 
efficiency and other relevant policy matters. It shall analyze and monitor at monthly rests development of implementation of 
the work-plans. The Board shall have its analytical review incorporated in the annual report as regard the success and failure 
in achieving the business and other targets as set out in its annual budget/work-plan and shall apprise the shareholders of its 
opinions/recommendations on future plans and strategies. The Board will set the key performance indicator for MD & CEO and 
other senior executives and will evaluate monthly/quarterly/half yearly/yearly basis.

Board functioning process

The Board meets frequently depending upon the requirement for decision on specific issues. The Board has a schedule of matters 
reserves for decision including major expenditures, significant investment proposals and policies matters. In certain cases, specific 
responsibilities are delegated to committees within the defined Terms of References. The Committees are Executive Committee, 
Board Audit Committee, MANCOM, Credit Committee, ALCO, MIS, AMLCO, Asset Disposal Committee, CIB Online Coordination 
Committee and Purchase Committee. The Committees have their definite characteristics and they meet as and when required. The 
Board has full and timely access to all relevant information enabling them to function effectively and efficiently. In case of Board 
meetings, this consists of comprehensive set of papers including regular business progress reports and documents regarding 
specific matters. Senior Management Personnel are being invited regularly to attend in the Board Meeting to present matters on 
the business under transaction by the Board.

Any matters relating to Directors concerning appointment to fill the casual vacancy, retirement and re-election during a year as 
required under Companies Act, 1994 and the Company’s Articles of Association are approved by the shareholders in the next 
Annual General Meeting. The articles also require that at least one-third of the Directors must retire and the retiring Directors, being 
eligible seek re-appointment in every Annual General Meeting.

Separate role of the Chairman and Managing Director & Chief Executive Officer 

In First Finance, the role of the Chairman and the MD & CEO is separate and independent from each other. The MD & CEO is re-
sponsible for the Executive Management of the company’s business. The Chairman, who has no Executive Management respon-
sibility, elected by the Board members, runs the Board and presides the Board meeting. Chairman gives approval to the agenda 
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of the Board meeting. Chairman protects the interest of the company and its shareholder. Chairman looks after performance of 
MD & CEO and the management of the company. MD & CEO and the management are fully responsible for the company’s overall 
performance and they are accountable to the Chairman and the Board of Directors.   

Given below is the status Report required to be presented by the company in pursuance to notification No. SEC/CMRRCO/206-158/
Admin/02-08 February.

A. Attendance of Directors in the Board Meetings

 
 Name of Directors Meeting held Attendance Total Fee Paid Attendance
    (Net) % 

 Mr.A.Q.M.  Faruk Ahmed Chowdhury 21 21 89,250 100%

 Mr. Ashrafuddin Ahmed 07 07 29,750 100%
 (Date of Resignation: 29-04-14) 

 Mr. A.Q.M.  Faisal Ahmed Chowdhury  21 21 89,250 100%

 Mrs. Rajia Khanam  21 21 89,250 100%

 Mr. Mujibur Rahman Chowdhury 21 21 89,250 100%

 Engr. Abul Ahsan 21 20 85,000 95%

 Mr. Rafayel Bin Mahamud Bhuiyan 21 21 89,250 100%

 Mr. Mostafa Haider Khan 16 15 63,750 94%
 (Date of Resignation: 18-10-14) 

 Mr. Mustafijur Rahman 21 21 89,250 100%

 Ms. Sadia Akter 21 20 85,000 95%

 Mr. Theotonius Biplob Roy 12 11 46,750 92%
 (Date of Resignation: 24-07-14)

 Mr.Almohit Safat Hossain 21 21 89,250 100%

 Mr. Mainuddin Ahmed  9 9 38,250 100%
 (Date of Joining : 24-07-2014) 

 Ms. Habiba Ahmed 5 5 21,250 100%
 (Date of Joining :  18-10-2014) 

B. Composition of Board of Directors

The Company’s Board consists of 12 (twelve) Directors including 3 (three) Independent Directors, 3 (three) Members are from 
Sponsor Group, 6 (six) Members are Nominated Directors.

EXECUTIVE COMMITTEE

The Executive Committee constituted by the Board, the Committee, consists of 4 members all from Directors Group. Mr. A.Q.M.  
Faisal Ahmed Chowdhury, Vice Chairman of the Board, is the Chairman of the Committee. The matter related for formulating 
any policies, guidelines, directives for the company and implied the same on the Management. The Executive Committee also 
formulates Fund Management Policy including policies for minimization of the cost of fund in effective and efficient manner. All the 
recommendations from the Management including loan/lease proposals have been forwarded to the Board through the Executive 
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Committee. The matter related to ordinary business operations of the company and the matter that the Board of Directors authorize 
from time to time are vested in this Committee in accordance with General and Operational Policies established and made by the 
Board of Directors. This Committee assists FFL in taking quick decisions and disposal of Loan/Lease proposals ranging from Tk. 
50, 00,000.00 to Tk. 1,00,00,000.00.

The Top Management including Managing Director & Chief Executive Officer, Chief Financial Officer, Chief Operating Officer can 
attend the meeting on call basis, if necessary. The Executive Committee meeting held with the coordination of the Board of Direc-
tors and Management. The Managing Director & CEO of the Company represents by the Management. Apart from the Loan/Lease 
proposals, different management related issues have been discussed in the meeting. 

AUDIT COMMITTEE

The Audit Committee constituted by the Board, consists of 3 members belonging to Board of Directors. Mr. Almohit Safat Hossain, 
one of the Independent Directors of the Board, is the Chairman of the Committee and it is one of the compliances of the Regulatory 
Authorities. Another Independent Directors of the Board are also the members of the Committee. As per the requirement of the 
Regulatory Authorities, minimum 4 meetings would be held in a year. Total 12 nos of meeting were held during the year 2014. 
Different types of Audited and Unaudited accounts have been placed in the Committee for approval of the Board. Different types of 
compliance report of the Regulatory Authority, Internal Auditor’s Report, Audited and Unaudited Financial Statement etc have been 
placed in the meeting for their directives and decisions. The Audit Committee follows various guidelines, procedures, policies and 
directives issued by Bangladesh Bank and would act as watcher on the performance of the functionaries of the company. Recently 
the Committee desire to implement BASEL-III for the Company.

The Committee also follows the accounting procedure under the guideline from International Accounting Standard (IAS), 
Bangladesh Accounting Standards (BAS), International Financial Reporting Standards (IFRS) and Bangladesh Financial Reporting 
Standards (BFRS) as applicable in Bangladesh.

MANAGEMENT COMMITTEE (MANCOM) 

The MANCOM is appointed and constituted by the Board as per the guideline of Bangladesh Bank. At present it is containing of 
nine members. All the members of MANCOM are of top management of the company; they are MD & CEO, CFO, COO,DMD and 
Head of all departments. The MD & CEO is the chairman of the committee. The members of the MANCOM contribute a leading role 
to the growth of the company by fixing up the yearly target considering interest rate on the light of cost of fund and help to increase 
the company’s portfolio to achieving desired goal. The MANCOM may be called the bridge between the branch management, top 
Management and the goal point of the company. MANCOM also fixes up the deposit target for making the investment process 
smooth. MANCOM has a responsibility to extort monthly report from related department on due time for confirming accountability of 
respective personnel of the company and assures the smooth operation. MANCOM also approves and works on the company policy 
matter for the sake of company’s benefit and also any conflict/changes of the regulatory bodies. The MANCOM also discussed on 
the issue related activities of the management and ordinary business operation of the company. Once in a month MANCOM also 
evaluates the employee’s business target and the achievement and also find out the short fall. Then the MANCOM discusses and 
takes necessary step and gives proper tips/suggestions to recover the shortfall with in the period and submit the same to the Board. 
With the help of MANCOM the company secretary solves the shareholders complains within the shortage possible time to avoid 
the hassle of the honorable shareholders. MANCOM discusses about the monthly internal audit and compliance report and takes 
step to meet the compliance and submit the same to the EC/Board. MANCOM also advices to the related department to arrange 
proper training of employees like software, company policy, money laundering policy etc. by the company resources or by hiring 
the expertise from outside. The Committee determines Credit rating of the company by its own once in a quarter and arranges to 
be done by the third party once in a year. Whenever any asset to be sold, the MANCOM has discusses about and evaluates the 
said asset and provides necessary directives and guidelines to Establishment & Procurement Department   for disposing asset and 
place the same to the EC/Board for approval.  At a glance the MANCOM is responsible for developing organizational and business 
strategy and sponsoring innovation and development of the best practices across the company.
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CREDIT COMMITTEE (CC)

The Committee constituted by the Board. The Committee, consisting of 8 members belongs to the Management. The Managing 
Director & Chief Executive Officer is the Chairman of the Committee. The matter relates with the loan and lease facilities are being 
sanctioned in the Committee. The loan proposals beyond the Committee limit are being recommended for Executive Committee 
and Board. Normally once in a week the Committee’s meeting is being held. The Committee assists the Company disposal of loan 
facility proposal up to Tk. 50, 00,000.00.

PURCHASE / PROCUREMENT COMMITTEE & PURCHASE / PROCUREMENT COMPLAINCES:

The Purchase Committee is constituted by the Board. The Chairman of the Purchase/ Procurement Committee, by the virtue 
of the Board, is the MD & CEO of the company. The Purchase/ Procurement Committee consist of 9 members all belong to the 
Management Group. Day to day procurement and purchase related issues use to be discussed at the committee meeting. 

Any requirement of any employee will be forwarded on the Service Request Form, that duly authenticated by the departmental 
head / in-charge and the top ranked officers (i.e. CEO, CFO, COO) and, for the Branch, duly authenticated by the Operation In-
Charge and Branch Manager or Associate Manager and the Departmental Head. The duly completed Service Request Forms will 
then be forwarded to the Establishment & Procurement Department for further processing. 

All the Service Requests will be forwarded to the Purchase Committee meeting. Establishment & Procurement Department will 
collect 3 quotations from 3 different suppliers/ vendors and prepare a comparative statement for the each product when required. 

The Managing Director & Chief Executive Officer (CEO) may approve, as per his/her jurisdiction, any purchase issues within the 
limit of Tk. 15,000.00 followed by placing the necessary papers at the Purchase/ Procurement Committee meeting for the post-facto 
approval. If the price of the requisite purchase within the limit of Tk. 3,00,000.00 only, the Purchase/ Procurement Committee may 
approve the purchase. But the purchase above Tk. 3,00,00,000 would have to be placed to the MANCOM, Executive Committee 
and the Board for the approval. The procurement process with the approval limit of the approval authority mentioned above in 
the case of General Procurement policy and those also to be followed and maintained in case for every other procurement cases 
like procurement of Motor Vehicles, Leasing Software(s), setting up of a New Branch / Office, Interior Decoration Work, Printing 
Materials, Stationary & Crockery Items. The Secretary of Purchase Committee will submit the Procurement Report on monthly 
basis to the Management.

ASSET LIABILITY COMMITTEE (ALCO)

Asset Liability Committee (ALCO) has been formulated as per the concepts of Bangladesh Bank under the risk management 
guideline. The Committee consists of 7 members of senior management and the Managing Director & CEO is the Chairman of 
the Committee. The ALCO’s primary goal is to evaluate, monitor and approve practices relating to risk due to imbalances in the 
capital structure.

The ALCO will have responsibility for setting limits on the arbitrage of borrowing in the short-term markets, while lending long-term 
lease/loan. Among the factors considered are liquidity risk, interest rate risk, operational risk and external events that may affect 
the Financial Institution’s forecast and strategic balance-sheet allocations. The ALCO will generally report to the Management 
Committee and will also have regulatory reporting responsibilities.

MANAGEMENT INFORMATION SYSTEM (MIS) COMMITTEE

The Management Information System (MIS) Committee is constituted by the Board. The Committee consists of 5 members and 
MD & CEO is the Chairman of the Committee. MIS is the heart of the Company. MIS committee refers to the committee where 
the members of the committee analyze all the management reports like collection and overdue report, report of client addresses, 
loan outstanding report, cheque status report, sanction-disbursement report, monitoring report, recovery report, CRM-1 report, 
CRM-2 report, suit file report, expiry loan report, closing report, group wise report, client asset report, revised rate letter, Monthly 
performance report, HR report, purchase report, stationary report, IT report, Bangladesh Bank report, charge commission etc. 
and take necessary steps accordingly. All types of reports in the prescribed formats have been generated from Software which is 
maintained and provided by the all departmental heads. MIS committee meeting is held monthly and all the aspects are judged 
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and maintained with strict rules and regulations. In every meeting the committee prescribes some advice for departments and in 
the next meeting the committee takes feedback from respective department head. 

Money Laundering Risk:

Money Laundering Risk is one of the core risk element in banking & NBFI business out of 6 (six). Money Laundering Risk in 
defined as the loss of reputation and expenses incurred as penalty for being negligent in prevention of money laundering. In order 
to manage the risk of money laundering the NBFI has set up an effective Anti-Money Laundering program in line with Anti Money 
Laundering Act and Bangladesh Bank guidance which has been updated through inclusion of Anti-Terrorist Act. The NBFI has 
developed manuals for prevention of money laundering and introduced Know Your Customer (KYC) program process and timing 
of Customer Due Diligence (CDD), defining and identifying mechanism and awareness program for the customer and Transaction 
Profile (TP) including uniform A/C opening form at branch level for meticulous compliance. The NBFI recognize this risk as a 
separate classification emphasizing due importance for being compliant on it by way of making conversant of all Executive/Officers 
through issuing circulars and providing necessary training to them. This risk covers on the loss that the NBFI may face in the event 
of devolution of any transactions within the ambit of money laundering while the panel risk is covered under legal risk.

Anti Money Laundering Committee (AMLCO) is composed of 6 (six) members from the Management and AMD & CFO is the 
CAMLCO of the Committee. AML addresses various issues which are define in Money Laundering Act & different regulators and 
also report to Bangladesh Bank, NBR, Ministry of Finance etc. regarding suspicious transactions and/or attempt of suspicious 
transactions, immediately, if such event occurs.

CIB ONLINE COORDINATION COMMITTEE

CIB Online Coordination Committee has been formulated as per the guideline of Bangladesh Bank. The Committee consists of 3 
members and the AMD & CFO is the Chairman of the Committee. The main target of this committee is to achieve error free CIB 
Report with accurate CIB report with up to date classification status of the client. The target of this committee is also providing 
CIB Report Centrally through CIB Wing of the Credit department very effectively & confidentially according to the guideline of 
Bangladesh Bank CIB Online Service. The committee meeting is held monthly and all the aspects are maintained with strict rules 
and regulations.

Subject Criteria of the Meeting:

• Timely reporting for the current month of the company by the batch user file to Bangladesh Bank online software.

• Providing CIB Report to different branch centrally.

• Monthly Error Report Analysis & correction of the error within 03 (Three) working days of the respective week.

• Data entry problem solution, conducted by different branches immediately.

• Directorship changes application analysis, if application submitted by branch & the client for correction.

• Credit management related problem solution if needed.

• Any online data submission to Bangladesh Bank if they want for the CIB report.

• Find out the CIB related problem in the software and forward to the related department.

ASSET DISPOSAL COMMITTEE

The Asset Disposal Committee is constituted by the Board. The Committee consists of 8 members and MD & CEO is the Chairman 
of the Committee. The reason behind the formation of this committee is to evaluate the mortgaged properties those the company 
have already owned by the judgment of the court which was not yet dispose or under process to sale and realize the dues. The 
Committee is also to evaluate the existing mortgaged properties and ensure the possession of right & Title of the properties. The 
meeting of the Asset Disposal Committee shall be held on monthly basis with the updated report of asset disposal. The Committee 
shall be guided by the MANCOM. The committee should report to the management and the Board monthly.
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INTERNAL CONTROL AND COMPLIANCE (ICC):

As per guideline of Bangladesh Bank and requirement of Security and Exchange Commission the Board of Directors establishes 
the Department of ICC. The Department will be act as the Audit wing and the Compliance wing. The Audit wing will be responsible 
to examine the authenticity and verification of all financial transaction and other operation activities, and then report to the Board 
Audit Committee of the company. They also deal with the External and Regulatory Audit and Inspection team.  On the other hand 
the Compliance wing will be responsible for ensuring all compliance with all regulatory requirements while conducting its business.
Though the Board is responsible for approving strategies and policies, the top management has also the responsibility for imple-
menting strategies, setting appropriate Internal Control policies and monitoring the effectiveness of Internal Control System.

Internal Control and Compliance are the tools those help management be effective and efficient while resolving serious problems 
such as overspending, operational failure, and violation of laws, manuals and policies. In other word Internal Control and Compliance 
are the structure, policies and procedures those put in place to provide reasonable assurance to the management to meets its 
objectives and fulfils its responsibilities. Through Internal Control System, FLFIL identifies its weakness and presume appropriate 
measures to overcome the same. The main objectives of ICC are as follows:

• Efficiency and effectiveness of activities (performance objective).

• Reliability, completeness and timelines of financial and management information (information objectives).

• Compliance with applicable laws, policies and regulations (compliance objectives).

• Accountability to the Board.

Managing Director & Chief Executive Officer (CEO):

The MD & CEO of the Company is appointed by the Board of Directors with the permission of Bangladesh Bank. MD & CEO attends 
in the Board Meeting by invitation of the Board and represents the Management in the Board meeting. Management is responsible 
for day to day work and overall activities of the company. Being a Head of Management MD & CEO is fully responsible for overall 
performance of the company. MD &CEO places the agenda on behalf of the Management to the Board through Company Secretary. 
He recommends for implementation of policy guideline for the company, rescheduling, re-structuring, waiving interest, recruitment 
of employees from SAVP level and above to the Board. He also initiates the legal action for the defaults clients, places APR of the 
Departmental Chief to the Board. He is the Head of Management and the Chairman of MANCOM, Credit Committee, Purchase 
Committee, ALCO, AMLCO, MIS and Asset Disposal Committee of the company. MD & CEO is responsible for authorizing and 
providing access privilege of the software to the users for any kind of changes, amendment, if required and also to the related 
department. Preparation of Yearly budget, allocation of business target to the department and branches, reviewing the business 
performance of the department and branches on monthly basis and achieving the own individual and the total business target of 
the company are also the prior responsibility of the MD & CEO. He is also the top selecting/selection authority and the member of 
recruitment panel up to the rank of SAVP.

Additional Managing Director & Chief Financial Officer (CFO):

Additional Managing Director & Chief Financial Officer (CFO) is one of the Top Officials in the Company and attends the Board 
Meeting by invitation of the Board on regular basis and places the various financial reports for the information and knowledge of 
the Board. He is responsible for monitoring the performance and activities of Accounts, Finance, Treasury, Board Secretariat and 
IT departments and their departmental heads for ensuring the completion of their daily and regular job on daily basis. He is also 
responsible to monitor the Fund Management system of the company and look after the tax matter of the company. Like other top 
officials, AMD & CFO is responsible for authorizing and providing access privilege to the users for any kind of changes, amendment, 
if required to the related department. Preparation of yearly budget, allocation of business target to the departments and branches, 
reviewing the business performance of the departments and branches on monthly basis and achieving own individual business 
target are also the prior responsibility of the AMD & CFO. He is an active member in MANCOM, Credit Committee, Purchase 
Committee, ALCO, MIS and Asset Disposal Committee. He is the Chairman of the CIB Online Coordination Committee. AMD & 
CFO is also the active member of the interview Board and selection committee up to the rank of SAVP.  



49

Additional Managing Director & Chief Operating Officer (COO):

Additional Managing Director & Chief Operating Officer (COO) is one of the Top Officials in the Company and attends the Board 
Meeting on invitation on regular basis and places the various credit related reports for the information and knowledge of the Board. 
AMD & COO is responsible to monitor the performance and activities of Credit, HRD, Monitoring, Recovery, Renewal and Legal 
departments and their departmental heads. He is responsible to monitor the Branch Managements performance and activities and 
also responsible to monitor Credit, Monitoring, Recovery, Renewal and Legal departments ability to completing their daily job on 
daily basis. Like other top officials, AMD & COO is responsible for authorizing and providing access privilege to the users for any 
kind of changes, amendment, if required to the related department. Preparation of yearly budget, allocation of business target 
to the departments and branches, reviewing the business performance of the departments and branches on monthly basis and 
achieving own individual business target are also the prior responsibility of the AMD & COO. He is an active member in MANCOM, 
Credit Committee, Purchase Committee, ALCO, MIS and Asset Disposal Committee. He is the Chairman of Risk Management 
Forum (RMF). AMD & COO is also the active member of the interview Board and selection committee up to the rank of SAVP. 

Company Secretary (CS):

The Company Secretary is appointed by the Board of Directors. Company Secretary acts as the Bridge between the Board and 
Management.  He/she arranges the Board Meeting,  Executive Committee and  Audit Committee Meeting as well as responsible 
for collecting issues/ agendas from MANCOM, Credit Committee, HR and any other issues those required to be approved by EC 
and Board. He/she is solely responsible for timely preparation of Board/ EC/Audit meeting minutes and sends those to Bangladesh 
Bank on time. Arranging EGM/AGM is his/her one of prime responsibilities. As the Company Secretary of the Public Limited 
Company, he/she is the signing authority of Share Department. Company Secretary is responsible for the compliance with statutory 
and regulatory requirements and for ensuring that decisions of the Board of Directors are implemented. It is also the responsibility 
of Company Secretary is to register and communicate with the Shareholders, to ensure that dividends are paid and to maintain 
company records, such as list of Directors and Shareholders with their up to date shareholding position.

Internal Auditor:

As per guideline of Bangladesh Bank the Board of Directors establishes an Audit Wing under the Department of ICC, who provide 
proper support to the Board Audit Committee. The main responsibilities of the Internal Auditors are to examine the authenticity 
and verification of all financial transactions. They also deal with the external and regulatory audit and inspection teams.  Though 
the Board is responsible for approving strategies and policies, the top management has also the responsibility for implementing 
strategies, setting appropriate Internal Control policies and monitoring the effectiveness of internal control system.

An effective internal control system consists of following interrelated components:

• Management oversight & Control environment;

• Risk assessment & management ;

• Control activities & segregation of duties;

• Accounting, information & communication; and

• Self assessment & monitoring.

The main job of Internal Auditor’s is given below-

• Review and Report on performance against Business Target.

• Review and Report on Yearly Budget.

• Review and report on  not implemented decision of CC/ MANCOM/ Purchases/EC/Board on time or not. 

• The examination of Financial and operating information.

• To Verify and report about monthly Loan/lease and other investments of the Branch/Head office.

• Verify and report about monthly TDR received/Renew/Encased from the clients.
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• Verify and report about the monthly TDR/FDR investment made to Banks and Financial institution by First Finance Ltd.

• Verify and report about the monthly loan availed from Bank and Financial institution.

• Verify and report about the monthly loan repayment to Bank and Financial institution.

• Verify and report about the close file (loan/lease) of the clients.

• Verify and report about reschedule/Restructure of loan/lease file of the clients.

• Verify and report about the monthly SLR and CLR status of the company.

• Verify and report about the owners copy of vehicle collected on time or not from the clients by branch authority. 

• Report on Monthly recovery/collection against loan/Lease and other files as per overdue status of clients.

• Verify and report about company’s Policy/office order / code of  conduct/disciplinary measures taken against
 company’s employee and others. 

• Verify and report about all regulatory authorities letter especially the default letter from regulatory authority
 (BB, BSEC, Dhaka Stock Exchange and Chittagong Stock Exchange).

• Verify and report about all department activities.

• Ensure the data backup is properly kept and security level of Software operation.

• Ensure all the report is run from software.

Relationship with Shareholders

The Company reports to its shareholders and partners twice a year through Half Yearly (Unaudited) Report and detailed Audited 
Annual Report. The company also circulates Quarterly Accounts (Unaudited) in the 2 newspapers for the information of the 
shareholders (as per the requirement of the Regulatory Authorities). The Unaudited Accounts also been delivered to the Regulatory 
Authority for their information and record. Normally once a year in the Annual general meeting (AGM) the company meets with its 
shareholders. But exceptional would be taken place when the company conducts Extra Ordinary General Meeting (EGM) in order 
to comply with the formalities of the Regulatory Authorities. Various Price Sensitive Information has to circulated in the newspaper 
for the information of the shareholders. Every shareholders of his/her representative has the right to attend the Annual General 
Meeting; there they can meet and communicate with the Directors and express their views regarding the company’s business, its 
future and other matter of interest.

The Directors also report that 

• The Financial Statement of the Company presents a true and fair view of Company’s state of affairs, result of its
 operation, cash flow and changes in equity.

• Proper books of accounts as required by law have been maintained.

• Appropriate accounting policies have been follows in formulating the Financial Statement and Accounting estimates
 were reasonable and prudent. 

• The Financial Statements are being prepared in accordance with Bangladesh Financial Reporting Standard
 (BFRS) as adopted by the Institutional of Chartered Accountant of Bangladesh (ICAB).

• There are no significant doubts upon the company’s ability to continue as a going concern.

• There is no significant deviation from the operation result of last year
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| COMPLIANCE REPORT ON BSEC’S NOTIFICATION

Status of compliance with the condition imposed by the Commission’s Notification No. letter SEC/CMRRCD/2006-158/134/
Admin/44, dated 07 August, 2012 issued under section 2CC of the Securities and Exchange Ordinance, 1969

(Report under Condition No. 7.00)

Condition
No.

Title Complied Not 
Complied

Remarks
(IF ANY)

1 Board of Directors

1.1 Boards size
The number of the board members of the company shall not 
be less than 5 (five) and more than 20 (twenty).

√ The FFL Board is 
comprised of 12 
Directors 

1.2 Independent Directors

(i) At least one fifth (1/5) of the total number of directors in the 
company’s board shall be independent directors.

√ 03 out of 12 directors 
are appointed as 
Independent Director

(ii) For the purpose of this clause ‘Independent directors’ 
means a director-

a) Who either does not hold any share in the company or  holds 
less than one percent (1%) shares of the total paid-up shares 
of the company;

√ The Independent 
Directors have 
declared their 
compliances.

b) Who is not a sponsor of the company and is not connected 
with the company’s any sponsor or director or shareholder 
who holds one percent (1%) or more shares of the total paid-
up shares of the company on the basis of family relationship. 
His/her family members also should not hold above men-
tioned shares in the company :

√

c) Who does not have any other relationship, whether pecuniary 
or otherwise, with the company or its subsidiary/ associated 
companies;

√

d) Who is not a member, director. or officer of any stock ex-
change;

√

e) Who is not a shareholder, director or officer of any member 
of stock exchange or an intermediary of the capital market;

f) Who is not a partner or an executive or was not a Partner 
or an executive during the preceding 3 (three) years of the 
concerned company’s statutory audit firm;

√

g) Who shall not be an independent director in more than 3 
(three) listed companies;

√

h) Who has not been convicted by a court of competent juris-
diction as a defaulter in payment of any loan to a bank or a 
Non-Bank Financial Institution (NBFI);

√

 i) Who has not been convicted for a criminal offence involving 
moral turpitude.

√
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Condition
No.

Title Complied Not 
Complied

Remarks
(IF ANY)

(iii) The independent director(s) shall be appointed by the board 
of directors and approved by the shareholders in the Annual 
General Meeting (AGM).

√

(iv) The post of independent director(s) can not remain vacant for 
more than 90(ninety) days.

√

(v) The Board shall lay down a code of conduct of all Board 
members and annual compliance of the code to be recorded.

√

(vi) The tenure of office of an independent director shall be for a 
period of 3(three) years, which may be extended for 1(one) 
term only.

√

1.3 Qualification of Independent Director (ID)

(i) Independent director shall be a knowledgeable individual 
with integrity who is able to ensure compliance with financial, 
regulatory and corporate laws and can make meaningful 
contribution to business.

√

(ii) The person should be a Business Leader / Corporate 
Leader / Bureaucrat/University Teacher with Economics 
or Business Studies or Law background/Professionals like 
Chartered Accountants, Cost & Management Accountants, 
and Chartered Secretaries. The independent director must 
have a least 12 (twelve) years of corporate management /
professional experiences.

√

(iii) In special cases the above qualifications may be relaxed 
subject to prior approval of the Commission.

√

1.4 Chairman of the Board and Chief Executive Officer

(i) The position of the chairman of the Board and the Chief 
Executive Officer of the companies shall be filled by 
different individuals. The chairman of the company shall 
be elected from among the directors of the company. The 
Board of Directors shall clearly define respective roles and 
responsibilities of the chairman and the chief executive 
officer.

√ Different persons 
hold the positions 
with specific 
responsibilities set by 
the Board

1.5 Directors Report to the Shareholders

(i) Industry outlook and possible future developments in the 
industry. 

√

(ii) Segment-wise or product-wise performance. √

(iii) Risks and concerns. √

(iv) A discussion on Cost of Goods sold, Gross Profit Margin and 
Net Profit Margin.

√

(v) Discussion on continuity of any Extra-Ordinary gain or loss. √

(vi) Basis for related party transactions-a statement of all related 
party transactions should be disclosed in the annual report.

√

(vii) Utilization of proceeds from public issues, rights issues and/
or through any others instruments.

Not applicable
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Condition
No.

Title Complied Not 
Complied

Remarks
(IF ANY

(viii) An explanation if the financial results deteriorate after the 
company goes for Initial Public Offering (IP0), Repeat 
Public Offering (RPO). Rights Offer, Direct Listing, 
etc. 

Not applicable

(ix) If significant variance occurs between Quarterly Financial 
Performance and Annual Financial Statements the 
management shall explain about the variance on their Annual 
Report.

√

(x) Remuneration to directors including independent directors. √

(xi) The financial statements prepared by the management of the 
issuer compan y present fairly its state of affairs, the result of 
its operations, cash flows and changes in equity.

√

(xii) Proper books of account of the issuer company have been 
maintained.

√

(xiii) Appropriate accounting policies have been consistently 
applied in preparation of the financial statements and that the 
accounting estimates are based on reasonable and prudent 
judgment.

√

(xiv) International Accounting Standards (IAS)/Bangladesh 
Accounting Standards (BAS)/International Financial 
Reporting Standard (IFRS)/Bangladesh Financial Reporting 
Standards (BFRS), as applicable in Bangladesh, have been 
followed in preparation of the financial statements and any 
departure there-from has been adequately disclosed.

√

(xv) The system of internal control is sound in design and has 
been effectively implemented and monitored.

√

(xvi) There are no significant doubts upon the issuer company’s 
ability to continue as a going concern. If the issuer company 
is not considerer to be a going concern, the fact along with 
reasons thereof should be disclosed. 

√

(xvii) Significant deviations from the last year’s operating results 
of the issuer company shall be highlighted and the reasons 
thereof should be explained.

√

(xviii) Key operating and financial data of at least preceding 5 (five) 
years shall be summarized.

√

(xix) if  the issuer company has not declared dividend(cash or 
stock) for the year, the reasons thereof shall be given.

√

(xx) The number of Board meetings held during the year and 
attendance by each director shall be disclosed.

√

(xxi) The Pattern of shareholding shall be reported to disclose the 
aggregate number of shares (along with name wise details 
where stated below) held by:

√

(xxi) a) Parent/Subsidiary/Associated Companies and other related 
parties (name wise details);

√

(xxi) b) Directors, Chief Executive Officer, Company Secretary, Chief 
Financial Officer, Head of Internal Audit and their spouses 
and minor children (name wise details);

√
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Condition
No. Title Complied Not 

Complied
Remarks
(IF ANY)

(xxi) c) Executives; √

(xxi) d) Shareholders holding ten percent (10%) or more voting inter-
est in the company (name wise details).

√

(xxii) In case of the appointment/re-appointment of a director 
the company shall disclose the following information to 
the shareholders:

(xxii) a) a brief resume of the director √

(xxii) b) nature of his/her expertise in specific functional areas; √

(xxii) c) Names of companies in which the person also holds the di-
rectorship and the membership of committees of the board.

√

2.0 Chief Financial Officer (CFO), Head of Internal Audit and 
Company Secretary (CS)

2.1
Appointment

The company shall Appoint a Chief Financial Officer (CFO), 
a Head of Internal Audit (Internal Control and Compliance) 
and a Company Secretary (CS). The Board of Direc-
tors should clearly define respective roles,responsibilites 
and duties of the CFO, the Head of internal Audit and the 
CS. 

√

2.2
Requirement 

to attend 
the Board 
Meetings

 The CFO and the Company Secretary of the companies 
shall attend the meetings of the Board of Directors, provided 
that the CFO and/or the Company Secretary shall not attend 
such part of a meeting of the Board of Directors which in-
volves consideration of an agenda item relating to their per-
sonal matters. 

√

3.0 Audit Committee

(i) The company shall have an Audit Committee as a sub-
committee of the Board of Directors.

√

(ii) The Audit Committee shall assist the Board of Directors in 
ensuring that the financial statements reflect true and fair 
view of the state of affairs of the company and in ensuring a 
good monitoring system within the business.

√

(iii) The Audit Committee shall be responsible to the Board of 
Directors. The duties of the Audit Committee shall he clearly 
set forth in writing

√

3.1 Constitution of the Audit Committee

(i) The Audit Committee shall be composed of at least 3 (three) 
members.

√

(ii) The Board of Directors shall appoint members of the audit 
committee who shall be directors of the company and shall 
include at least 1 (one) independent director.

√

(iii) All members of the audit committee should be “financially 
literate” and at least I (one) member shall have accounting or 
related financial management experience, 

√
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Condition
No. Title Complied Not 

Complied
Remarks
(IF ANY)

(iv) When the term of service of the Committee members expires 
or there is any circumstance causing any Committee member 
to be unable to hold office until expiration of the term of 
service, thus making the number of the Committee members 
to be lower than the prescribed number of 3 (three) persons, 
the Board of Directors shall appoint the new Committee 
member(s) to fill up the vacancy(ies) immediately or not 
later than 1 (one) month from the date of vacancy(ies) in the 
Committee to ensure continuity of the performance of work of 
the Audit Committee.

√

(v) The company secretary shall act as the secretary of the 
Committee.

√

(vi) The quorum of the Audit Committee meeting shall not 
constitute without at least 1 (one) independent director.

√

3.2 Chairman of the Audit Committee

(i) The Board of Directors shall select 1 (one) member of the 
Audit Committee to be Chairman of the Audit Committee, 
who shall be an independent director.

√

(ii) Chairman of the Audit Committee shall remain present in the 
Annual General Meeting (AGM).

3.3 Role of Audit Committee

(i) Oversee the financial reporting process. √

(ii) Monitor choice of accounting policies and principles. √

(iii) Monitor Internal Control Risk management process. √

(iv) Oversee hiring and performance of external auditors. √

(v) Review along with the management, the annual financial, 
statements before submission to the board for approval.

√

(vi) Review along with the management, the quarterly and half 
yearly financial statements before submission to the board 
for approval.

√

(vii) Review the adequacy of internal audit function. √

(viii) Review statement of significant ‘related party transactions 
submitted by the management.

√

(ix) Review Management Letters/ Letter of Internal Control weak-
ness issued by statutory auditors.

√

(x) When money is raised through Initial Public Offering (IPO)/
Repeat Public Offering (RPO)/Rights Issue the company 
shall disclose to the Audit Committee about the uses/
applications of funds by major category (capital expenditure, 
sales and marketing expenses, working capital, etc), on a 
quarterly basis, as a part of their quarterly declaration of 
financial results. Further, on an annual basis, the company 
shall prepare a statement of funds utilized for the purposes 
other than those stated in the offer document/prospectus.

√
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No. Title Complied Not 

Complied
Remarks
(IF ANY)

3.4 Reporting of Audit Committee

(i) The Audit Committee shall report on its activities to the Board 
of Directors.

√

(ii) The Audit Committee shall immediately report to the Board of 
Directors on the following findings, if any:-

√

3.4.1 (ii) a) report on conflicts of interests;

b) suspected or presumed fraud or irregularity or material defect 
in the internal control system;

√

c) suspected infringement of laws, including securities related 
laws, rules and regulations;:

√

d) any other matter which shall be disclosed to the Board of Direc-
tors immediately.  

√

3.4.2 Reporting to the Authorities

If the Audit Committee has reported to the Board of Directors 
about anything which has material impact on the financial 
condition and results of operation and has discussed with the 
Board of Directors and the management that anyrectification 
is necessary and if the Audit Committee finds that such 
rectificationhas been unreasonably ignored, the Audit 
Committee shall report such finding tothe Commission, upon 
reporting of such matters to the Board of Directors for three 
times or completion of a period of 6 (six) months from the 
date of first reporting to the Board of Directors, whichever is 
earlier. 

√

3.5 Reporting to the Shareholders and General Investors
Report on activities carried out by the Audit Committee, 
including any report made to the Board of Directors under 
condition 3.4.1 (ii) above during the year, shall be signed by 
the Chairman of the Audit Committee and disclosed in the 
annual report of the issuer company.

√

4 External/ Statutory Auditors
The issuer company should not engage its external/statutory 
auditors to perform the following services of the company; 
namely:-

(i) Appraisal or valuation services or fairness opinions. √

(ii) Financial information system design and implementation √

(iii) Book-keeping or other services related to the accounting 
records or financial statement 

√

(iv) Broker –dealer services √

(v) Actuarial services √

(vi) Internal audit services √

(vii) Any other services that the audit committee determines. √

(viii) No partner or employees of the external audit firms shall 
possess any share of the company they audit at least during 
the tenure of their audit assignment of that company.

√
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No. Title Complied Not 

Complied
Remarks
(IF ANY)

(ix) Audit/ Certifiaction services on compliance of corporate 
governance as required under clause (i) of condition o. &

√

5 Subsidiary Company

(i) Provisions relating to the composition of the Board of 
Directors of the holding company shall be made applicable 
to the composition of the Board of Directors of the subsidiary 
company.

No subsidiary 
company

(ii) At least 1 (one) independent director of the Board of Direc-
tors of the holding company shall be a director on the Board 
of Directors of the subsidiary company.

No subsidiary 
company

(iii) The minutes of the Board meeting of the subsidiary company 
shall be placed for review at the following Board meeting of 
the holding company.

No subsidiary 
company

(iv) The minutes of the respective Board meeting of the holding 
company shall state that they have reviewed the affairs of the 
subsidiary company also.

No subsidiary 
company

(v) The. Audit Committee of the holding company shall also re-
view the financial statements, in particular, the investments 
made by the subsidiary company.

No subsidiary 
company

6.0 Duties of Chief Executive Officer (CEO) and Chief Finan-
cial Officer(CFO) 

(i)
The CEO and CFO shall certify to the Board that:-
They have reviewed financial statements for the year and 
that to the best of their knowledge and belief:

√

a) These statements do not contain any materially untrue 
statement or omit any material fact or contain statements that 
might be misleading;

√

b) These statements together present a true and fair view of 
the company’s affairs and are in compliance with existing ac-
counting standards and applicable laws.

√

(ii) There are, to the best of knowledge and belief, no 
transactions entered into by the company diving the year 
which are fraudulent illegal or violation of the company’s 
code of conduct.

√

7.0 Reporting and Compliance of Corporate Governance

(i) The company shall obtain a certificate from a practicing 
Professional Accountant/Secretary (Chartered Accountant/
Cost and Management Accountant/Chartered Secretary) 
regarding compliance of conditions of Corporate Governance 
Guidelines of the Commission and shall send the same to the 
shareholders along with the Annual Report on a yearly basis.

√ Required certification 
has been obtained 
from ‘’PODDER & 
ASSOCIATES”, 
“Cost & Management 
Accountants” as of 
31st Dec 2014.

(ii) The directors of the company shall state, in accord-
ance with the Annexure attached, in the directors’ report 
whether the company has complied with these condi-
tions. 

√
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|  ABOUT CREDIT RATING  |

A credit rating evaluates the credit worthiness of business institutions. It is an evaluation made by a credit rating agency of the 
debtor’s ability to pay back the debt and the likelihood of default. The credit rating represents the credit rating agency’s evaluation 
of qualitative and quantitative information for a company or government; including non-public information obtained by the credit 
rating agencies analysts. Credit ratings are not based on mathematical formulas. Instead, credit rating agencies use their judgment 
and experience in determining what public and private information should be considered in giving a rating to a particular company.  

First Finance Limited has been taking the Credit Rating from renowned Credit Rating Agencies of Bangladesh every year with prior 
consent and approval of the company’s Board of Directors. The Board of Directors believes that Credit Rating can bring transpar-
ency; confirm the compliance of rules and regulations of both the Company and Regulatory Authorities; protect the Company and 
can open the door for achieving excellence.

The credit rating of “First Finance Limited” which declared as on 29 June, 2014 & validity date on June 28, 2015.

Long term Rating = “BBB+” (Indicating High Investment Grade)

Short term Rating =  “AR-3” (Indicating Good certainty of timely payment)

Outlook  = Stable

The rating prepared by “Alpha Rating “, based on the financials up to 31st December-2013 (Audited).
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|  STATEMENT OF COMPLIANCE 
ON THE GOOD GOVERNANCE GUIDELINE 

ISSUED BY THE BANGLADESH BANK  |
By the DFIM Circular No. 7 dates 25 September 2007, Bangladesh Bank issued a guideline on Good Governance applicable for 
the financial institutions. The Board of Directors of the Company has taken appropriate steps to comply with the guidelines and 
implemented the same.

Status Report on compliance with those guidelines is given below:

Sl. No. Particulars
Compliance 

Status

1. Responsibilities and authorities of the Board of Directors: 

(a) Work-planning and strategic management:

(i) The Board shall determine the objectives and goals and to this end shall chalk out 
strategies and work-plans on annual basis. It shall specially engage itself in the affairs 
of making strategies consistent with the determined objectives and goal and in the 
issue relating to structural change and reorganization for enhancement of institutional 
efficiency and other relevant policy matters. It shall analyze/monitor at quarterly rests 
development of implementation of the work-plans.

Complied

(ii)The Board shall have its analytical review incorporated in the Annual Report as 
regard the success/failure in achieving the business and other targets as set out its 
annual work-plan and shall apprise the shareholders of its opinions/recommendations 
on the future plans and strategies.

Complied

(iii) The Board will set the Key Performance indicator (KPI)s for the CEO and other 
senior executives and will evaluate half yearly/yearly basis.

Complied

(b) Reformation of Executive Committee: 

Executive Committee has been reformed by exclusion of all members from Management 
Group in terms of Bangladesh bank Circular and only for rapid settlement of the 
emergency matters (approval of loan/lease application, rescheduling, etc.) arisen from 
the regular business activities. 

Complied

(c) Financial Management: 

(i) Annual budget and statutory financial statement shall be adopted finally with the 
approval of the Board.

Complied

(ii) Board shall review and examine in quarterly basis various statutory financial 
statements such as statement of income-expenses, statement of loan/lease, statement 
of liquidity, adequacy of capital, maintenance of provision, legal affairs including actions 
taken to the recovery of overdue loan/lease.

Complied

(iii)Board shall approve the Company’s policy on procurement and collection and 
shall also approve the expenditures according to policy. The Board shall delegate the 
authority on the Chief Executive Officer and among other top executives for approval of 
expenditure within budget to the maximum extend.

Complied

(iv) The Board shall adopt the operation of bank accounts. Groups may be formed the 
management to operate bank accounts under joint signatures.

Complied
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Sl. No. Particulars
Compliance 

Status

(d)Management of loan/lease/investments: 

(i) Policy on evaluation of loan/lease/investment proposal, sanction and disbursement 
and its regular collection and monitoring shall be adopted and reviewed by the Board 
regularly based on prevailing laws and regulations. Board shall delegate the authority of 
loan/lease/investment especially to management preferably on Chief Executive Officer 
and other top executives.

Complied

(ii) No Director shall interfere on the approval of loan proposal associated with him. The 
director concerned shall not give any opinion on that loan proposal.

Complied

(iii) Any syndicated loan/lease/investment proposal must be approved by the Board. Complied

(e)Risk Management

Risk Management Guideline farmed in the light of Core Risk Management Guideline 
shall be approved by the Board and reviewed by the Board regularly.

Complied

(f) Internal Control and Compliance Management: 

A regular Audit Committee as approved by the Board shall be formed. Board shall 
evaluate the reports presented by the Audit Committee on compliance with the 
recommendation of internal auditor, external auditors and Bangladesh bank Inspection 
team. 

Complied

(g) Human Resource Management 

Board shall approve the policy on Human Resource Management and Service Rule. 
Chairman and director of the Board shall not interfere on the administrative job in line 
with the approved Service Rule.

Complied

Only the authority for the appointment and promotion of the Managing Director & 
Chief Executive Officer/ Additional Managing Director/ Deputy Managing Director/ 
Sr.Executive Vice President/ Executive Vice President/ Sr. Vice President / Vice 
President and other equivalent position shall lie with the Board incompliance with the 
policy and Service Rule. No director shall be included in any Executive Committee 
formed for the purpose of appointment and promotion of others.

Complied

(h) Appointment of Managing Director & CEO

The Board shall appoint a component Managing Director & CEO for the Company with 
the approval of the Bangladesh Bank and shall approve any increment of his/her salary 
and allowances.

Complied

(i) Benefits offer to the Chairman 

Chairman may be offered an office room, a personal secretary, a telephone at the office, 
a vehicle in the business-interest of the Company subject to the approval of the Board.

Complied

2. Responsibilities of the Chairman of the Board of Directors: 

(a) Chairman shall not participate in or interfere into the administrative or operational 
and routine affairs of the Company as he has no jurisdiction to apply executive power;

Complied

(b) The minutes of the Board meetings shall be signed by the Chairman; Complied
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Sl. No. Particulars
Compliance 

Status

(c) Chairman shall sign-off the proposal for appointment of Chief Executive Officer and 
increment of his salaries & allowances;

Complied

3. Responsibilities of Chief Executive Officer :

(a) Chief Executive Officer shall discharge his responsibilities on matters relating 
to financial, business and administration vested by the Board upon him. He is also 
accountable for achievement of financial and other business targets by means of 
business plan, efficient implementation of administrative and financial management;

Complied

(b) Chief Executive Officer shall ensure compliance of Financial Institution Act 1993 and 
other relevant circulars of Bangladesh Bank and other regulatory authorities;

Complied

(c) All recruitment / promotion/ training except recruitment/ promotion/ training of Sr. 
Executive Vice President shall be vested upon the Chief Executive. He shall act such in 
accordance with the approved HR Policy of the Company.

Complied

(d) Chief Executive Officer may be re-schedule job responsibilities of employees; Complied

(e) Chief Executive Officer may take disciplinary actions against the employees except 
Sr. Executive Vice President,

Complied

(f) Chief Executive Officer shall sign all the letters/statements relating to compliance of 
policies and guidelines. However, Department/Unit heads may join daily letters/state-
ments as set out in DFIM circular no. 2 dated 06 January 2009 if so authorized by CEO.

Complied
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|  CERTIFICATE OF CORPORATE GOVERNANCE  |
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|  DIRECTOR’S REPORT TO THE SHAREHOLDERS 
OF FIRST FINANCE LIMITED FOR THE YEAR ENDED 

DECEMBER 31, 2014  |
Dear Shareholders,

The Directors have the pleasure to place their 22nd Annual Report of your company for the year ended on 31st December 2014.

OPERATIONAL PERFORMANCE:

During the year 2014, FFL’s Lease/Loan disbursement amount stood at Tk. 3499.55 million as against of Tk. 2431.44 million 
of preceding year 2013 increasing Tk. 1068.11 million. Accordingly recovery increased to Tk. 2369.88 million as against of Tk. 
1506.82 million of the preceding year 2013. 
 
FINANCIAL RESULTS AND PROPOSED APPROPRIATION
In the year 2014 the Company’s however, earned operational profit which is not in an accepted level; as against last year. The 
Company’s net profit after provision and tax is Tk. 73.28 million.

The comparative position of working results of the company for years 2014 and 2013 are given follow: 
 

                                       Description Year 2014 Year 2013

 Operational Income 1197.11 958.38

 Operational Expenses (1049.15) (705.72)

 Income from Operation 147.96 252.66

 Provision for Lease / loan & other assets (Net) (26.24) (79.77)

 Current Tax (48.06) (40.00)

 Deferred Tax (0.38) 0.29

 Net profit after Tax 73.28 133.18

 Profit brought forward 12.77 6.85

 Surplus Available for Appropriation 86.05 140.03

 The Directors recommended the following Appropriation 

 Transferred to Statutory Reserve 14.66 26.63

 Proposed Stock Dividend 5%  55.34 100.63

 Profit carried forward 16.05 12.77
   86.05 140.03

COMPANY’S CAPITAL:

On 31st December 2014 Company’s Paid–up Capital stood Tk. 1106.86 million from that of 1006.24 million of pervious year. At 
present company’s total capital stood at Tk. 1509.32 million comprise of Paid-up Capital Tk. 1106.86, non-distributable reserve Tk. 
331.06 million and retained earnings of Tk. 71.40 million respectively.

DIVIDEND

Considering the profit and the Company’s paid-up capital, the Board of Directors has recommended 5% Stock Dividend (1 share for 
every 20 shares held), for approval of the shareholders in 22nd Annual General Meeting for the year ended December 31, 2014. 
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DIRECTORS:

In accordance with Article 117 of the Articles of Association of the company, five Directors are to retire by rotation in the 22nd 
Annual General Meeting. From the Directors of the Company 1) Mr. A.Q.M. Faisal Ahmed Chowdhury, 2) Mr. Mujibur Rahman 
Chowdhury, 3) Mr. Abul Ahsan, 4) Mr. Rafayel Bin Mahamud Bhuiyan [Nominated by: Oparchor Trade Intl. Limited], 5) Mr. Almohit 
Safat Hossain will retire. Being eligible they offer themselves for re-election pursuant to Article 118 of the Articles of Association 
of the company. Mr. Mujibur Rahman Chowdhury & Mr. Abul Ahsan will be Nominated Director from “QASRAJ Trading Limited”

In the meantime, Mr. Ashrafuddin Ahmed, Vice-Chairman and one of the Sponsor Directors of the company has resigned on 29th 
April, 2014 on 238th Board Meeting from the position of Vice-Chairman and Directorship and a casual vacancy is being created 
due to his resignation. 

In the meantime, Mr. Theotonius Biplob Roy, one of the Independent Directors of the company has resigned on 24th July, 2014 on 
244th Board Meeting from the position of Director and a casual vacancy is being created due to his resignation. 

Alphabet Systems Limited has shown their intention to be an Institutional Director of First Finance Limited. Accordingly, the Board 
of First Finance Limited has inducted Alphabet Systems Limited as an Institutional Director and also filled in a casual vacancy by 
inducting Alphabet Systems Limited in term of the Companies Act, 1994.   

Alphabet Systems Limited has been holding 54,03,684 no of shares which is 4.8820% Total Paid up Capital of First Finance Limited. 
The Board of Alphabet Systems Limited has nominated Mr. Mainuddin Ahmed to represent the company in the composition of the 
Board of First Finance Limited. 

In the meantime, Mr. Mostafa Haider Khan, one of the Directors of the company has resigned on 18th October, 2014 on 248th 
Board Meeting from the Board of Directors of the company and a casual vacancy is being created due to his resignation. 

Raqas Trade International Limited has shown their intention to be an Institutional Director of First Finance Limited. Accordingly, 
the Board of First Finance Limited has inducted Raqas Trade International Limited as an Institutional Director and also filled in a 
casual vacancy by inducting Raqas Trade International Limited in term of the Companies Act, 1994.   

Raqas Trade International Limited has been holding 55,18,854 no of shares which is 4.9860% of Total Paid up Capital of First 
Finance Limited. The Board of Raqas Trade International Limited has nominated Mrs. Habiba Ahmed to represent the company in 
the composition of the Board of First Finance Limited. 

As per Bangladesh Securities and Exchange Commission Notification No.SEC/CMRRCD/2006-158/134/Admin/44, dated 
August 07, 2012 the Board has appointed Mr. A.K.Nasir Uddin, as another Independent Director to fill up the vacant position on 
14th February, 2015 in its 254th Board Meeting.

BOARD MEETING

The Board of Directors met 21 (twenty one) times during the year under report and reviewed matters relating to operation of the 
Company and took a number of decisions pertaining to sanctioning of finance (loan/lease), procurement of fund, opening of Bank 
Accounts and organizational matters.

AUDITORS

M/S. Nurul Faruk Hasan & Co., Chartered Accountants, JHK Windcel, Level-4, KA-90 Pragoti Saroni, Dhaka-1229, Bangladesh, 
served as Auditor of FFL for the year 2014 on their appointment in the 21st AGM held on May 08, 2014. The auditor, M/S. Nurul 
Faruk Hasan & Co., will retire in the 22nd AGM of the company. 

Meantime, M/S. Kazi Zahir Khan & Co. and other 11 (Eleven) CA Firms have shown their intension to be appointed as our Auditors 
for the year 2015. 
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The Board of Directors of FFL has recommended to appoint M/S. Kazi Zahir Khan & Co., Chartered Accountants, 67/4, Kakrail 
(Pioneer Road), Dhaka-1000, Bangladesh, as the company’s Auditor for the year 2015 at a fee of Tk. 1,35,000.00 (Taka One Lac 
Thirty Five Thousand) only for the approval in this Annual General Meeting.

CORPORATE GOVERNANCE 

Corporate Governance is the system through which the Company is directed, guided and controlled by the Board, keeping in view 
its accountability to the shareholders. The Board has complied with the requirements set out by BSEC. In this Annual Report a 
separate write up is incorporated on Corporate Governance. 

ACKNOWLEDGEMENT:

The members of the Board of Director of First Finance Limited like to express gratitude to all honorable shareholders, valued 
clients for their patronage and financial support received from the Banks namely Sonali Bank Ltd., Janata Bank Ltd., Agrani Bank 
Ltd., Rupali Bank Ltd., Social Investment Bank Limited, Bank Asia Limited, Mercantile Bank Limited, United Commercial Bank Ltd., 
Mutual Trust Bank Ltd., Uttara Bank Limited, Trust Bank Limited, Shahjalal Islami Bank Limited, Basic Bank Limited, Bangladesh 
Commerce Bank, Prime Bank Limited, Al-Arafah Islami Bank Limited, IFIC Bank Limited, Premier Bank Limited, Southeast Bank 
Limited, ICB Islamic Bank Limited, National Bank Limited, Bangladesh Development Bank Limited, The City Bank Limited, Pubali 
Bank limited, Jamuna Bank Limited , Standard Bank Limited, Standard Chartered Bank Limited, Exim Bank limited, One Bank 
Limited, Union Bank Limited, Modhumoti Bank Limited, Farmers Bank Limited, NRB Commercial Bank Limited, South Bangla 
Agriculture Bank Limited, Midland Bank Limited, Meghna Bank Limited, Brac Bank Limited, Eastern Bank Limited. The Directors 
also express their thanks and profound appreciation for the immense support and co-operation received from Registrar of Joint 
Stock Companies & Firms (RJSC), Bangladesh Bank, Bangladesh Securities and Exchange Commission (BSEC), Dhaka Stock 
Exchange Ltd. (DSE), Chittagong Stock Exchange Ltd. (CSE) and CDBL. The Board Members also pleased to put on record their 
appreciation for the commitment and dedication extended by the management of the company.

For and on behalf of the Board of Directors

SD/-

(A. Q. M. Faruk Ahmed Chowdhury)
 Chairman
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 |  m¤§vwbZ †kqvi‡nvìvi‡`i Rb¨ 31 wW‡m¤^i 2014 mgvß eQ‡ii 
dv÷© dvBb¨vÝ wjwg‡UW Gi cwiPvjKe„‡›`i cÖwZ‡e`b  | 

wcÖq †kqvi‡nvìvie„›`,
cwiPvjKe„›` KZ…©K Avcbv‡`i †Kv¤úvbxi 31 wW‡m¤^i, 2014 mgvß eQ‡ii 22 Zg evwl©K cÖwZ‡e`b Dc¯’vcb Kiv n‡jv|

cwiPvjbvMZ Kg©`¶Zv
†Kv¤cvbx 2013 mv‡j $2431.44 wgwjqb Ges 2014 mv‡j $3499.55 wgwjqb FY weZib K‡i‡Q hv MZ eQ‡ii Zzjbvq 
$1068.11 wgwjqb e„w× †c‡q‡Q| h_vixwZ 2013 mv‡j FY Av`vq n‡qwQj $1506.82 wgwjqb Ges 2014 mv‡j FY Av`vq 
n‡q‡Q $ 2369.88 wgwjqb, hv MZ eQ‡ii Zzjbvq $863.06 wgwjqb †ekx| 

Avw_©K djvdj Ges cÖ¯ÍvweZ Dc‡hvRb

2013 mv‡ji Zzjbvq 2014 mv‡ji †Kv¤cvwbi Acv‡ikbvj gybvdv Lye GKwU m‡šÍvlRbK ch©v‡q †bB| Ki KZ©‡bi ci 
†Kv¤cvbxi bxU gybvdv $73.28 wgwjq‡b `uvwo‡q‡Q|

2014 Ges 2013 mv‡ji †Kv¤cvbxi Kv‡Ri Av‡cw¶K Ae¯’vb wb‡¤œ †`qv n‡jvt
 
                                   eY©bv  mvj 2014 mvj 2013
 cwiPvjbvMZ Avq 1197.11 958.38

 cwiPvjbvMZ e¨q (1049.15) (705.72)

 cwiPvjbvMZ gybvdv 147.96 252.66

 F‡Yi Rb¨ mwÂwZ (26.24) (79.77)

 AvqK‡ii Rb¨ mwÂwZ (48.06) (40.00)

 wejw¤^Z Ki (0.38) 0.29

 AvqKiRwbZ mwÂZD‡Ëvi gybvdv 73.28 133.18

 c~e©eZ©x eQi n‡Z AvwbZ gybvdv 12.77 6.85
 wefvR‡bi Rb¨ gybvdvi cwigvb 86.05 140.03
 cwiPvjbv cl©` KZ©…K wefvR‡bi mycvwik
 wewae× mwÂ‡Z ¯’vbvšÍi 14.66 26.63

 mycvwikK…Z ÷K wWwf‡W›U 5% 55.34 100.63

 gybvdv cieZ©x eQ‡i ¯’vbvšÍi 16.05 12.77
   86.05 140.03

†Kv¤cvbxi g~jab
2014 mv‡ji 31‡k wW‡m¤^‡i †Kv¤cvwbi cwi‡kvwaZ g~jab $1006.24 wgwjqb †_‡K $1106.86 wgwjq‡b ̀ vuwo‡q‡Q| eZ©gv‡b 
†Kv¤cvbxi †gvU g~jab Gi cwigvb `vuwo‡q‡Q $1509.32 wgwjqb hvi cwi‡kvwaZ g~jab $1106.86 wgwjqb, AweZiY‡hvM¨ 
msiw¶Z Znwej $331.06 wgwjqb Ges eÈb‡hvM¨ gybvdv $71.40 wgwjqb|

jf¨vsk
22Zg evwl©K mvaviY mfvq cwiPvjbv cl©` †Kv¤cvbxi gybvdv Ges cwi‡kvwaZ g~ja‡bi Dci wfwË K‡i 5 kZvsk ÷K 
wWwf‡W›U (cÖwZ 20wU †kqv‡ii wecix‡Z 1wU †kqvi) †kqvi‡nvìvi‡`i cÖ`v‡bi Rb¨ mycvwik K‡i‡Q|
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cwiPvjKe„›`
†Kv¤cvbxi Articles of Association Gi Aby‡”Q` 117 Abyhvqx 5 Rb cwiPvjK 22 Zg evwl©K mvaviY mfvq Aemi MÖnY K‡ib| 
cwiPvjKM‡bi g‡a¨ (1) Rbve G wKD Gg dqmvj Avn‡g` †PŠayix, (2) Rbve gywReyi ingvb †PŠayix, (3) Rbve Aveyj 
Avnmvb, (4) Rbve ivdv‡qj web gvnvgy` f~uBqv [cÖwZwbwaZ¡Kvix cÖwZôvb t IcviPi †UªW B›Uvt wjwg‡UW] Ges (5) Rbve 
Avj‡gvwnZ mvdvZ †nv‡mb wbqgvbyhvqx Aemi MÖnY K‡ib| 22 Zg evwl©K mvaviY mfvq Aby‡”Q` 118 Abyhvqx Zviv wb‡R‡`i 
cybtwbe©vwPZ Kivi cÖ¯Íve iv‡Lb| Dc‡iv³ Aemi MÖnYKvix cwiPvjKM‡bi g‡a¨ Rbve gywReyi ingvb †PŠayix I Rbve Aveyj 
Avnmvb †K ÒKvmivR †UªwWs wjwg‡UWÓ Gi g‡bvbxZ cwiPvjK wnmv‡e g‡bvbq‡bi cÖ¯Íve Kiv n‡jv|

29‡k GwcÖj, 2014 mv‡ji 238Zg cl©` mfvq Rbve AvkivdDwÏb Avn‡g` fvBm-‡Pqvig¨vb I Ab¨Zg ¯úÝi cwiPvjK 
c` n‡Z Aemi MÖnb K‡ib| d‡j cwiPvj‡Ki GKwU c` k~b¨ nq|

GiB g‡a¨ Ab¨Zg GKRb wbi‡cÿ cwiPvjK Rbve w_IUwbqvm wecøe ivq 24†k RyjvB, 2014 mv‡ji 244Zg cl©` mfvq c` 
n‡Z Aemi MÖnb K‡ib| d‡j cwiPvj‡Ki D³ c`wU k~b¨ nq|

Avjdv‡eU wm‡÷gm& wjwg‡UW, dv÷© dvBb¨vÝ wjwg‡UW Gi GKwU cÖvwZôvwbK cwiPvjK wnmv‡e AšÍf~©³ n‡Z AvMÖn cÖKvk 
K‡i| Z`bymv‡i dv÷© dvBb¨vÝ wjwg‡UW Gi cwiPvjbv cl©` Avjdv‡eU wm‡÷gm& wjwg‡UW-‡K cÖvwZôvwbK cwiPvjK wnmv‡e 
AšÍf~©³ Ki‡Z m¤§Z n‡q‡Q Ges †Kv¤úvbx AvBb 1994 Abyhvqx Avjdv‡eU wm‡÷gm& wjwg‡UW- †K AšÍf~©³ K‡i m„ó k~b¨ c` 
c~ib K‡i|

Avjdv‡eU wm‡÷gm& wjwg‡UW, dv÷© dvBb¨vÝ wjwg‡UW Gi 54,03,684 msL¨K †kqvi A_©vr GdGdGj Gi †gvU cwi‡kvwaZ 
g~jab †kqv‡ii 4.8820% †kqvi avib Ki‡Q| Avjdv‡eU wm‡÷gm& wjwg‡UW, Rbve gvBbDwÏb Avn‡g`‡K dv÷© dvBb¨vÝ 
wjwg‡UW Gi cwiPvjbv cl©` Gi cÖwZwbwaZ¡ Kivi Rb¨ g‡bvbxZ K‡i‡Q|

cwiPvjK Rbve ‡gv¯Ídv nvq`vi Lvb 18 B A‡±vei, 2014 mv‡ji 248Zg cl©` mfvq cwiPvj‡Ki c` n‡Z Aemi MÖnb 
K‡ib| d‡j cwiPvj‡Ki D³ c`wU k~b¨ nq|

ivKvm †UªW B›Uvib¨vkbvj wjwg‡UW, dv÷© dvBb¨vÝ wjwg‡UW Gi GKwU cÖvwZôvwbK cwiPvjK wnmv‡e AšÍf~©³ n‡Z AvMÖn cÖKvk 
K‡i| Z`bymv‡i dv÷© dvBb¨vÝ wjwg‡UW Gi cwiPvjbv cl©` ivKvm †UªW B›Uvib¨vkbvj wjwg‡UW-‡K cÖvwZôvwbK cwiPvjK 
wnmv‡e AšÍf~©³ Ki‡Z m¤§Z n‡q‡Q Ges †Kv¤úvbx AvBb 1994 Abyhvqx ivKvm †UªW B›Uvib¨vkbvj wjwg‡UW- †K AšÍf~©³ K‡i 
m„ó k~b¨ c` c~ib K‡i|

ivKvm †UªW B›Uvib¨vkbvj wjwg‡UW, dv÷© dvBb¨vÝ wjwg‡UW Gi 55,18,854 msL¨K †kqvi A_©vr GdGdGj Gi †gvU 
cwi‡kvwaZ g~jab †kqv‡ii 4.9860% †kqvi avib Ki‡Q| ivKvm †UªW B›Uvib¨vkbvj wjwg‡UW, Rbvev nvweev Avn‡g`‡K 
dv÷© dvBb¨vÝ wjwg‡UW Gi cwiPvjbv cl©` Gi cÖwZwbwaZ¡ Kivi Rb¨ g‡bvbxZ K‡i‡Q|

evsjv‡`k wmwKDwiwUm GÛ G·‡PÄ Kwgkb (weGmBwm)-Gi ¯§viK bs- GmBwm/wmGgAviAviwmwW/2006-158/134/
GWwgb/44, ZvwiL AvM÷ 07, 2012 Abyhvqx cwiPvjbv cl©` 14B †deªæqvix, 2015 mv‡ji 254Zg cl©` mfvq Rbve G †K 
bvwmi DwÏb - †K Aci GK Rb wbi‡cÿ cwiPvjK wnmv‡e wb‡qvM`vb K‡i‡Q|   
 
†evW© wgwUs
cwiPvjbv cl©` G eQ‡i †Kv¤cvbxi Acv‡ikb m¤cwK©Z wi‡cvU© Ges ch©v‡jvPbvi Rb¨ 21 evi mfv K‡i‡Qb Ges FY `vb, 
Znwe‡ji AvniY, e¨vs‡K bZzb wnmve LvZv †Lvjv Ges mvsMVwbK †ek wKQz wel‡q ¸iæZ¡c~Y© wm×všÍ MÖnb K‡i‡Q|

wbix¶K
8B †g 2014 -G AbywôZ 21 Zg evwl©K mvavib mfvq wb‡qvM cÖvß †gmvm© byiæj dviæK nvmvb GÛ †Kvs, PvU©vW© A¨vKvD‡›UÝ, 
†RGBP‡K DBÛ‡mj, †j‡fj-4, K-90 cÖMwZ miYx, XvKv-1229, dv÷© dvBb¨vÝ wjwg‡UW Gi AwWUi wnmv‡e wb‡qvwRZ 
wQ‡jb| †gmvm© byiæj dviæK nvmvb GÛ †Kvs AbywôZe¨ 22 Zg evwl©K mvavib mfvq Aemi MÖnb Ki‡eb|

B‡Zvg‡a¨, †gmvm© KvRx Rwni Lvb GÛ †Kvs mn Av‡iv 11 wU wmG dvg© 2015 mv‡ji Rb¨ Avgv‡`i AwWUi wnmv‡e wbhy³ nevi 
B”Qv cÖKvk K‡i‡Qb|
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cwiPvjbv cl©` GB evwl©K mvaviY mfvq †gmvm© KvRx Rwni Lvb GÛ †Kvs, PvU©vW© A¨vKvD‡›UÝ, 67/4, KvKivBj (cvBIwbqvi 
†ivW), XvKv-1000, evsjv‡`k †K $1,35,000(GK jÿ cuqwÎk nvRvi) cvwikªwgK eve` 2015 mv‡ji AwWUi wnmv‡e `vwqZ¡ 
cvj‡bi Rb¨ Aby‡gv`b cÖ`v‡bi mycvwik K‡i‡Qb|

K‡c©v‡iU kvmb
K‡c©v‡iU kvmb Ggb GKwU c×wZ hvi gva¨‡g †Kv¤cvbx cwiPvwjZ, wb‡`©wkZ Ges wbqwš¿Z nq,  †Kv¤cvwbi †evW© Øviv hv Zvi 
†kqvi‡nvìvi‡`i Kv‡Q `vqe×Zv cÖKvk K‡i| we.Gm.B.wm. Gi Pvwn`v Abymv‡i †evW© Zvi me wKQz cwicvjb K‡i| GB evwl©K 
wi‡cvU© G K‡c©v‡iU kvmb Gi Dci GKwU Avjv`v †jLvi Ask hy³ Kiv n‡q‡Q|

¯^xKv‡ivw³
dv÷© dvBb¨vÝ wjwg‡UW Gi cwiPvjbv cl©‡`i m`m¨e„›` K…ZÁZv Rvbv‡Z Pvq Zv‡`i m¤§vwbZ †kqvi‡nvìviMY‡`i, g~j¨evb 
MÖvnK‡`i Zv‡`i c„ô‡cvlKZvi Rb¨ Ges e¨vsKmg~n‡K we‡kl K‡i †mvbvwj e¨vsK wjt, RbZv e¨vsK wjt, AMÖYx e¨vsK wjt, 
iƒcvjx e¨vsK wjt, †mvk¨vj Bmjvgx e¨vsK wjt, e¨vsK Gwkqv wjt, gv‡K©›UvBj e¨vsK wjt, BDbvB‡UW Kgvwk©qvj e¨vsK wjt, 
wgDPzqvj Uªv÷ e¨vsK wjt, DËiv e¨vsK wjt, Uªv÷ e¨vsK wjt, kvnRvjvj Bmjvgx e¨vsK wjt, †ewmK e¨vsK wjt, evsjv‡`k Kgvm© 
e¨vsK, cÖvBg e¨vsK wjt, Avj-Avivdv Bmjvgx e¨vsK wjt, AvBGdAvBwm e¨vsK wjt, wcÖwgqvi e¨vsK wjt, mvD_ B÷ e¨vsK wjt, 
AvBwmwe BmjvwgK e¨vsK wjt, b¨vkbvj e¨vsK wjt, evsjv‡`k †W‡fjc‡g›U e¨vsK wjt, w` wmwU e¨vsK wjt, c~evjx e¨vsK wjt, 
hgybv e¨vsK wjt, ÷¨vÛvW© e¨vsK wjt, ÷¨vÛvW© PvU©vW© e¨vsK wjt,  Gw·g e¨vsK wjt,  Iqvb e¨vsK wjt,  BDwbqb e¨vsK wjt, 
gaygwZ e¨vsK wjt,  dvg©vim& e¨vsK wjt, GbAviwe Kgvwk©qvj e¨vsK wjt, mvD_ evsjv GwMÖKvjPvi e¨vsK wjt,  wgWj¨vÛ e¨vsK 
wjt, †gNbv e¨vsK wjt, eªvK e¨vsK wjt, Bóvb© e¨vsK wjt †K Zv‡`i Avw_©K mnvqZv cÖ`v‡bi Rb¨| m¤§vwbZ cwiPvjKgÛjx 
Mfxifv‡e ab¨ev` Rvbv‡Z Pvq †iwR÷ªvi Ae R‡q›U ÷K †Kv¤cvbxR& GÛ dvg©m (Avi‡RGmwm), evsjv‡`k e¨vsK, evsjv‡`k 
wmwKDwiwUm GÛ G·‡PÄ Kwgkb (weGmBwm), XvKv ÷K G·‡PÄ wjt, PUªMÖvg ÷K G·‡PÄ wjt Ges wmwWweGj †K Zv‡`i 
Acwi‡gq mnvqZvi Rb¨| †Kv¤cvbxi cwiPvjKgÛjx e¨e¯’vcbv KwgwU‡K †Kv¤cvbxi cÖwZ Zv‡`i AK…wÎg cÖwZkÖæwZ Ges 
Drm‡M©i Rb¨ Av‡iv mvayev` Ávcb Ki‡Z Pvq|

cwiPvjbv cl©‡`i c‡¶

¯^vÿi
(G. wKD. Gg. dviæK Avn‡g` †PŠayix)
†Pqvig¨vb
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|  INDEPENDENT AUDITORS’ REPORT 
TO THE SHAREHOLDERS 

OF FIRST FINANCE LIMITED  |

We have audited the accompanying financial statements of First Finance Limited (FFL), which comprises the Statement of Finan-
cial Position as at 31 December 2014 and the Statement of Comprehensive Income, Statement of Cash Flows and Statement of 
Changes in Equity for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Bangladesh 
Financial Reporting Standards (BFRS) as explained in note 2.01.This responsibility includes designing, implementing, and main-
taining internal control relevant to the preparation and fair presentation of financial statements that are free from material misstate-
ment, whether due to fraud or error; selecting and applying appropriate accounting policies, and making accounting estimates that 
are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an independent opinion on these financial statements based on our audit. We conducted our audit 
in accordance with Bangladesh Standards on Auditing (BSAs). Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the fi-
nancial statements, whether due to fraud or error. In making those risk assessments, the auditors consider internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Basis for Qualified Opinion

We report that:

1. As referred to in Note 25.1, interest during construction period, delinquent charges and transfer fees against parties
 in default were accounted for as Other Income, instead of booking under Interest Suspense Account. Had that not
 been considered as income, the profit for the year would have been reduced to that extent.

2. As detailed in note-2.6(b), an amount of BDT 2.98 crore is still required for providing Provision for Income Tax, on 
 the incremental income assessed by tax authorities for which appeal decisions are still pending with the High Court. 
 Had this amount been considered in the accounts, net profit of the Company would have been reduced by the same
 amount.

Qualified Opinion

Except for the impact of the paragraphs mentioned in basis for qualified opinion, in our opinion, the financial statements give a 
true and fair view of the financial position of First Finance Limited as at 31 December 2014, and of its financial performance and 
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its cash flows for the year then ended in accordance with Bangladesh Financial Reporting Standards (BFRSs) (explained in note 
2.01) except for the matters disclosed in basis for qualified opinion.
Report on Other Legal and Regulatory Requirements

In accordance with the Company’s Act 1994, Securities and Exchange Rules 1987, Financial Institutions Act 1993 and Rules and 
Regulations issued by Bangladesh Bank, we also report the following:

i) We  have obtained all the information and explanations which to the best of our knowledge and belief were necessary
 for the purposes of our audit and made due verification thereof;

ii) In our opinion, proper books of accounts as required by law have been kept by FFL so far as it appeared from our
 examination of those books and proper returns adequate for the purposes of our audit have been received from
 branches not visited by us;

iii) The FFL’s Statement of Financial Position and Statement of Comprehensive Income together with the annexed
 notes dealt with by the report are in agreement with the books of accounts and returns;

iv) The expenditure incurred was for the purpose of the FFL’s business;

v) The financial statements have been drawn up in conformity with prevailing rules, regulations and accounting
 standards as well as with related guidance issued by Bangladesh Bank;

vi) Adequate provisions have been made for advances and other assets which are , in our opinion, doubtful of recovery;

vii) FFL has followed the instructions issued by Bangladesh Bank in matters of loan/ advance classification, provisioning
 and suspension of interest;

viii) The information and explanations required by us have been received and found satisfactory and

ix) FFL has complied with the relevant laws pertaining to reserves and maintenance of liquid.

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015
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First Finance Limited
Statement of Financial Position

As at 31 December 2014
           As at 31 December 
   2014  2013
 Notes  Taka  Taka
PROPERTY AND ASSETS
Cash 3 52,276,577  56,745,113

In hand (including foreign currencies)   560,304   302,411
Balance with Bangladesh Bank and its agent bank(s)   51,716,273  56,442,702
(including foreign currencies)

Balance with other banks and financial institutions 4  1,197,529,048  658,747,267 

In Bangladesh  4.1  1,197,529,048  658,747,267 
Outside Bangladesh 4.2 - -

Money at call and on short notice 5 - -

Investments 6 49,041,803  67,796,666
Government securities  - -
Other investments   49,041,803   67,796,666

Leases, loans and advances   7,978,258,895  6,095,974,912

Loans, cash credits, overdrafts, etc 7 7,978,258,895  6,095,974,912 
Bills purchased and discounted   8 - -

Fixed assets including premises, furniture and fixtures 9 168,422,452  95,485,420
Other assets 10 273,068,784  202,713,338
Non-financial institution assets   11 145,974,226  41,449,901

Total Assets  9,864,571,785  7,218,912,618

LIABILITIES AND CAPITAL
Liabilities    
Borrowings from other banks, financial institutions and agents 12 2,062,540,025  1,526,508,336 

Deposits and other accounts 13 5,403,051,455  3,643,449,604
Current deposits and other accounts  - -
Bills payable   - -
Savings bank deposits  - -
Fixed/term deposits  5,400,489,455   3,643,047,604
Monthly Savings Scheme  2,562,000 402,000
Bearer certificate of deposit  - -
Other deposits  - -

Other liabilities 14 889,663,681 612,917,628

Total Liabilities  8,355,255,161  5,782,875,568 
Capital/ Shareholders’ Equity
Paid-up capital 15 1,106,859,600 1,006,236,000
Statutory reserve 16 331,061,235  316,405,320
General reserve 17 - -
Retained earnings 18 71,395,789 113,395,730

Total Shareholders’ Equity  1,509,316,624  1,436,037,050

Total Liabilities and Shareholders’ Equity  9,864,571,785  7,218,912,618
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First Finance Limited
Statement of Financial Position (Continued)

As at 31 December 2014
                                                                                                                                                                As at 31 December
  2014 2013
 Notes Taka Taka
Off-Balance Sheet Items

Contingent liabilities 19
Acceptances and endorsements   - -
Letters of guarantee 19.2 - -
Irrevocable letters of credit  - -
Bills for collection  - -
Other contingent liabilities  - -
  - -

Commitments 19.2  
Documentary credits and short term trade-related transactions  - -
Forward assets purchased and forward deposits placed  - -
Spot and forward foreign exchange contracts  - -
Undrawn note issuance and revolving underwriting facilities  - -
Undrawn formal standby facilities, credit lines and other commitments  - -
  - -

Total off-Balance Sheet items including contingent liabilities  - -

The accompanying notes form an integral part of this financial statement.

for First Finance Limited

 Signed in terms of our report of even date annexed First Finance Limited
    
 

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015
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First Finance Limited
Statement of Comprehensive Income

For the year ended 31 December 2014

                                             For the year
                                      ended 31 December 
  2014 2013
 Notes Taka Taka
Operating Income

Interest income 21 980,308,013  724,835,347 
Interest paid on deposits, borrowings, etc 22 (846,614,286) (562,765,217)

Net interest income  133,693,728  162,070,130 

Investment income 23 2,939,655  3,422,959 
Commission, exchange and brokerage 24 - -
Other operating income 25 213,861,636  230,123,999 
  216,801,291  233,546,958 

Total operating income (a)  350,495,019  395,617,088 

Operating Expenses    
Salary and allowances 26 60,297,950  41,530,890 
Rent, taxes, insurance, electricity, etc 27 14,879,573 10,509,104 
Legal expenses 28 4,583,225  7,839,324 
Postage, stamps, telecommunication, etc 29 8,229,639  7,259,743 
Stationery, printing, advertisement, etc 30 19,062,248  18,743,875 
Chief Executive Officer’s salary and fees 31 1,815,000  2,600,000 
Directors’ fees 32 1,220,000  1,235,000 
Auditors’ fee 33 135,000 130,000 
Depreciation and repair of company’s assets 34 36,964,465  19,608,978 
Other expenses 35 55,343,721  33,501,599 

Total operating expenses (b)   202,530,821 142,958,513 

Profit before provision (c = a-b)  147,964,198  252,658,575 

Provision against loans and advances 14.1 (24,805,546) (73,255,000)
Provision for diminution in value of investments 14.3 (1,125,000) (6,517,302)
Provision against others assets  (306,000) -
Provision for off-balance sheet items/ exposure  - -

Total provision (d)  (26,236,546) (79,772,302)

Profit before taxation (e = c-d)  121,727,652  172,886,273 

Provision for taxation (f):    
Current tax 14.4 (48,064,000) (40,000,000)
Deferred tax expenses 14.5 (384,078) 285,753 
  (48,448,078) (39,714,247)
Profit after taxation (g = e - f)  73,279,574  133,172,026 

Retained earnings, brought forward  113,395,730  157,793,509 

Profit available for appropriation  186,675,304  290,965,535



74

First Finance Limited
Statement of Comprehensive Income

For the year ended 31 December 2014

                                             For the year
                                      ended 31 December 
  2014 2013
 Notes Taka Taka

Appropriations     
Statutory reserve  14,655,915 26,634,405 
Bonus shares   100,623,600  150,935,400 
Cash dividend  - -
General reserve  - -

  115,279,515  177,569,805 

Retained earnings, carried forward  71,395,789 113,395,730 

Earnings Per Share (EPS)   0.66  1.32 
    
 
The accompanying notes form an integral part of this financial statement.     
    
 

for First Finance Limited

 Signed in terms of our report of even date annexed First Finance Limited

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman
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First Finance Limited
Statement of changes in shareholders equity

For the year ended 31 December 2014

Particulars
Paid-up 
Capital

Statutory 
Reserve

General 
Reserve

Retained 
Surplus Total

Taka Taka Taka Taka Taka

Balance as on 01 January 2013 603,741,600 289,770,915 157,793,508 1,051,306,023

Bonus Share Issued for 2012 150,935,400 - - (150,935,400) -

Right Shares Issued 251,559,000 - - - 251,559,000

Net Profit for the year ended 31 December 2013 - - - 133,172,026 133,172,026

Addition made during the year -  26,634,405 - (26,634,405) -

Balance as on 31 December 2013 1,006,236,000 316,405,320 - 113,395,729 1,436,037,049

Balance as on 01 January 2014  1,006,236,000 316,405,320 - 113,395,729 1,436,037,049

Bonus Share Issued for 2013 100,623,600 - - (100,623,600) -

Net Profit for the year ended 31 December 2014 - - - 73,279,574 73,279,574

Addition made during the year - 14,655,915 - (14,655,915) -

Appropriation made during the year - - - - -

Balance as on 31 December 2014 1,106,859,600 331,061,235 - 71,395,789 1,509,316,624
     
      
The accompanying notes form an integral part of this financial statement. 
 

for First Finance Limited
  

  

 Signed in terms of our report of even date annexed First Finance Limited

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman
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First Finance Limited
Statement of Cash Flows

For the year ended 31 December 2014
                         For the year ended 31 December
  2014 2013
  Taka Taka
Cash Flows from Operating Activities    
Interest receipts    847,295,252  724,835,347 
Interest payments   (826,368,049)  (555,880,471)
Dividend receipts  2,939,655 3,422,959 
Fee and commission receipts    - -
Payments to employees   (62,112,950)  (44,538,451)
Income taxes paid   (53,220,259)  (49,906,247)
Receipts from other operating activities  155,834,987   233,546,958 
Payments for other operating activities    (120,262,839)  (84,111,658)

Operating profit before changes in operating assets and liabilities   (55,894,203)  227,368,437 
Changes in operating assets and liabilities    
(Increase)/decrease in operating assets     
Statutory deposit   -     -   
Loan, lease and advanced to customers  (1,882,283,983)  (1,764,424,408)
Other assets   (17,135,187)  86,908,220 
Deposit from customers  1,759,601,851  1,897,880,945 
Other liabilities    276,746,053   (21,849,106)
  136,928,734   198,515,651 
Net cash from/(used in) operating activities (a)   81,034,531   425,884,088 

Cash Flows from Investing Activities    
Purchase of fixed assets    (96,292,634)  (40,066,797)
Proceeds from sale of securities   92,453,260   59,181,733 
Payment for purchase of securities   (96,498,956)  (62,231,235)
Proceeds from sale of vehicle   6,325,000   -   
Proceeds from sale of non financial institutional assets   8,178,686   11,000,000 
Net cash from/(used in) investing activities (b)    (85,834,644)  (32,116,299)

Cash Flows from Financing Activities   
Dividend paid   -     -   
Receipt from borrowing and issuance of debt securities   10,528,128,826   4,747,271,707 
Repayment of borrowing and issuance of debt securities   (9,989,015,468)  (4,776,147,543)
Net cash from/(used in) financing activities (c )   539,113,358   (28,875,836)

Net increase in cash and cash equivalents (a+b+c)   534,313,245   364,891,953 
Effect of exchange rate changes on cash and cash equivalents   -     -   
Cash and cash equivalents at beginning of the year    715,492,380   350,600,427 
Cash and cash equivalents at end of the year (*)   1,249,805,625   715,492,380 
(*) Cash and cash equivalents: 

Cash in hand   560,304   302,411 
Balance with Bangladesh Bank and its agents bank(s)   51,716,273   56,442,702 
Balance with other banks and financial institutions   1,197,529,048   658,747,267 

   1,249,805,625   715,492,380 
The accompanying notes form an integral part of this financial statement. 

for First Finance Limited

 Signed in terms of our report of even date annexed First Finance Limited

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman
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First Finance Limited
Statement of Liquidity Analysis

(Assets and Liability maturity Analysis)
As at 31 December 2014 Amount in Taka

Particulars Upto 1 month
“1 - 3 months’

maturity”

“3 - 12 
months’
maturity”

“1 - 5 years’
maturity”

More than 5 
years’

Total

Assets
Cash 560,304 - - - - 560,304
Balance with Bangladesh Bank and its agent bank(s) 51,716,273 - - - - 51,716,273
Balance with other banks and financial institutions - 838,270,334 359,258,714  1,197,529,048
Money at call and on short notice - - - - - -
Investments - - 49,041,803 - - 49,041,803
Loans and advances 199,789,207 399,578,414 1,997,892,070 4,195,573,347  1,185,425,857 7,978,258,895
Fixed assets including assets taken on lease - - - 13,150,000 155,272,452 168,422,452
Other assets 20,693,178 2,278,775 13,538,787  236,258,044 300,000 273,068,784
Non-financial institution assets - - - - 145,974,226 145,974,226
Total Assets 272,758,962 1,240,127,522 2,419,731,374 4,444,981,391 1,486,972,534 9,864,571,784
Liabilities
Borrowings from Bangladesh Bank, other banks, financial 
institutions and agents

150,000,000  220,506,202 381,669,576 1,310,364,246 - 2,062,540,024

Deposits and other accounts -  511,824,425 1,669,028,634 2,870,351,667 351,846,728 5,403,051,454
Provision and other liabilities 121,460,101 29,679,500 225,690,717 56,894,725 455,938,639 889,663,682
Total Liabilities 271,460,101 762,010,127 2,276,388,927 4,237,610,638 807,785,367 8,355,255,159
Net Liquidity Excess/(Shortage) 1,298,861 478,117,395 143,342,448 207,370,754 679,187,167 1,509,316,624

for First Finance Limited

Signed in terms of our report of even date annexed First Finance Limited

SD/-

Nurul Faruk Hasan & Co.
Chartered Accountants

Dated, Dhaka
19 March 2015

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman
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First Finance Limited
Notes to the Financial Statements

For the year ended 31 December 2014

1 The Company and Its Activities:

First Finance Limited (“the Company”) was incorporated in Bangladesh as a private limited company on 28 June 1993 in 
the name of First Lease International Limited and was subsequently converted into a public limited company on 18 July 
1996. The Company obtained license from Bangladesh Bank on 05 October 1999 under the Financial Institutions Act 1993. 
The Company is listed with both Dhaka and Chittagong Stock Exchanges of Bangladesh. The name of the company was 
renamed to First Lease Finance and Investment Limited on 22 February 2009, thereafter again the name of the company 
was renamed to First Finance Limited on 29 June 2014.

The registered office of the Company is situated at Jahangir Tower (3rd Floor), 10 Kawran Bazar, Dhaka 1215. At present 
the company operates its business operation through six (6) branches each at Corporate Branch (Kawran Bazar), Gulshan 
Branch, Agrabad Branch, Sylhet Branch, Board Bazar Branch and Wari Branch.  

 1.01 Objective of the Company:

The Company provides lease finance for capital machinery, equipment, vehicle, etc both for industrial and 
commercial purposes. It also provides other loans like term finance, house finance, etc.

2 Summary of Significant Accounting Policies and basis of preparation of the Financial Statements:

 2.01 Statement of compliance
The financial statements of the Financial Institution are prepared in accordance with Bangladesh Financial 
Reporting Standards (BFRSs) and the requirements of the Financial Institutions Act 1993, the rules and regulations 
issued by Bangladesh Bank, the Companies Act 1994. In case any requirement of the Financial Institutions Act 
1993, and provisions and circulars issued by Bangladesh Bank differ with those of BFRS, the requirements of 
the financial Institutions Act 1993, and provisions and circulars issued by Bangladesh Bank shall prevail. Material 
departures from the requirements of BFRS are as follows:

i) Investment in shares and securities

BFRS: As per requirements of BAS 39 investment in shares and securities generally falls either under “at fair value 
through profit and loss account” or under “available for sale” where any change in the fair value (as measured in 
accordance with BFRS 13) at the year end is taken to profit and loss account or revaluation reserve respectively.

Bangladesh Bank: As per FID circular 08 dated 03 August 2002 investments in quoted shares and unquoted shares 
are revalued at the year end at market price and as per book value of last audited balance sheet respectively. 
Provision should be made for any loss arising from diminution in value of investment; otherwise investments are 
recognized at cost. 

ii) Provision on loans and advances/investments

BFRS: As per BAS 39 an entity should start the impairment assessment by considering whether objective evidence 
of impairment exists for financial assets that are individually significant. For financial assets that are not individually 
significant, the assessment can be performed on an individual or collective (portfolio) basis.

Bangladesh Bank: As per FID circular No. 8 dated 03 August 2002, FID circular No.3 dated 03 May 2006 and DFIM 
circular No. 03, dated 29 April 2013 a general provision at 0.25% to 5% under different categories of unclassified 
loans (good/standard loans)  has to be maintained regardless of objective evidence of impairment. Also provision 
for doubtful loans and bad losses has to be provided at, 20%, 50% and 100% respectively (Note-2.5) for loans and 
advances depending on the duration of overdue. 

iii) Recognition of interest in suspense

BFRS: Loans and advances to customers are generally classified as ‘loans and receivables’ as per BAS 39 and 
interest income is recognized through effective interest rate method over the term of the loan. Once a loan is 
impaired, interest income is recognized in profit & loss account on the same basis based on revised carrying 
amount.
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Bangladesh Bank: As per FID circular No.8 dated 03 August 2002, once a loan is classified, interest on such loans 
are not allowed to be recognized  as income, rather the corresponding amount needs to be credited to an  interest 
suspense account, which is presented as liability in the balance sheet.

iv) Other comprehensive income

BFRS: As per BAS 1 Other Comprehensive Income (OCI) is a component of financial statements or the elements 
of OCI are to be included in a single Other Comprehensive Income statement.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed 
by all Financial Institutions. The templates of financial statements issued by Bangladesh Bank do not include Other 
Comprehensive Income nor are the elements of Other Comprehensive Income allowed to be included in a single 
Other Comprehensive Income (OCI) Statement. As such the Financial Institution does not prepare the other com-
prehensive income statement. However, elements of OCI, if any, are shown in the statements of changes in equity.

v) Financial instruments-presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial instruments 
differently from those prescribed in BAS 39. As such full disclosure and presentation requirements of BFRS 7 and 
BAS 32 cannot be made in financial statements.

vi) Cash and cash equivalents
BFRS: Cash and cash equivalent items should be reported as cash item as per BAS 7.

Bangladesh Bank: Cash and cash equivalent item such as prize bond is not shown as cash and cash equivalent. 
Prize bond is shown in investments.

vii) Cash flow statement

BFRS: The Cash flow statement can be prepared using either the direct method or the indirect method. The pres-
entation is selected to present these cash flows in a manner that is most appropriate for the business or industry. 
The method selected is applied consistently.

Bangladesh Bank: As per DFIM Circular 11 dated 23 December 2009, cash flow is the mixture of direct and 
indirect methods.

viii) Balance with Bangladesh Bank: (Cash Reserve Requirement)

BFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day 
operations as per BAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

 2.2 Basis of preparation of the financial statements

The financial statements and notes thereon have been prepared in accordance with Bangladesh Bank DFIM cir-
cular no. 11 dated 23 December 2009 on a going concern concept under historical cost convention and basically 
on accrual basis of accounting except for Interest income on balances with other banks and financial institutions in 
accordance with generally accepted accounting principles and after due compliance with International Accounting 
Standards/International Financial Reporting Standards so far adopted in Bangladesh as Bangladesh Accounting 
Standards/ Bangladesh Financial Reporting Standards by the Institute of Chartered Accountants of Bangladesh, 
the Financial Institution Act 1993, the Companies Act 1994 and other applicable laws and regulations.

 2.3 Revenue recognition:

2.3.1 Accounting for leases

As per International  Accounting Standard No. 17 “Leases” as adopted by the Institute of Chartered Ac-
countants of Bangladesh effective from 01 January 2004 prescribed and practiced for leasing business, 
outstanding capital outlays invested in fixed assets leased to customers under finance leases have been 
reflected in the Statement of Financial Position as lease investment and rental on that investments receiv-
able beyond Statement of Financial Position date up to the lease period have been shown as unearned 
lease rental with corresponding debit in lease investment.

2.3.2  Accounting for term loan

This consists of short-term finance, long-term finance and house finance, books of account where for are 
maintained based on accrual method of accounting. Outstanding loans along with interest accrued thereon 
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for short-term finance and unrealized principal for long-term finance and house finance are accounted for 
as finance assets of the Company. Interest earns from such loan is recognized as operational revenue 
periodically.

 2.3.3   Interest on bank deposit

Interest income on balances with other banks and financial institutions are recorded at the time when pro-
ceeds are received from a particular bank.

2.3.4  Other operational income

Other operational income is recognized as and when accrued. Such income comprises of service charge, 
transfer fee, income during construction period (IDCP), delinquent charge and miscellaneous receipts.

2.3.5  Accounting for investment in marketable securities

These securities are bought and held primarily for the purpose of selling in future or hold for dividend in-
come. These are reported at cost. Unrealized gains are not recognized in the Statement of Comprehensive 
Income. But provision for diminution in value of investment is provided in the financial statements which 
market price is below the cost price of investment as per Bangladesh Bank guideline (note-14.3). 

2.4 Property, plant and equipment

Own financed-assets
Property, plant and equipment (fixed assets) acquired under own finance of the Company are stated at 
cost less accumulated depreciation. The cost of an item of fixed assets comprising its purchase price and 
any directly attributable costs associated with bringing the asset to its working condition for its intended 
use as per BAS - 16 “ property, plant and equipment.”

Subsequent expenditure on property, plant and equipment
Subsequent expenditure is capitalized only when it increases the future economic benefits from the 
assets. All other expenditures are recognized as an expense as and when they are incurred.

Depreciation on fixed assets

Fixed assets are reflected in the financial statements at cost less depreciation. Depreciation on fixed as-
sets under the Company’s own use is charged consistently on reducing balance method at various rates 
throughout the estimated useful lives of the assets. 

The rates of depreciation on various classes of fixed assets are as under:

SL. Category of fixed assets Rate
1 Land and building Nil
2 Motor vehicles 20%
3 Furniture and fixtures 10%
4 Office equipment 15%

2.5 Provision for bad and doubtful debts/investment
Provisions for leased assets has been made on the basis of Bangladesh Bank FID circular nos. 14, 08 
and 01, dated 26 June 2000, 03 August 2002, FID Circular No.11 of 2005, FID Circular No. 03 of 2006, 03 
January 2007 and DFIM circular No. 03, dated 29 April 2013 issued by Bangladesh Bank. The provision 
made up to the Statement of Financial Position date is considered adequate in the opinion of management 
to meet any probable losses.

The provision rates are given below:

Sl. General Provision on: Rate
1 Unclassified (SME) 0.25%
2 Unclassified (Term Loan 1%
3 Special Mentioned Account (SMA) 5%
4 Sub Standard 20%
5 Doubtful 50%
6 Bad/loss 100%
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2.6 Income tax
 Current tax

 a)  Provision for corporate income tax is made in the accounts after considering taxable allowances,
  disallowances and previous assessed loss (if any) as per income tax laws. The rate of corporate
  income tax applicable for the Company is 42.50%. However, any short/ excess provision, if any, is
  accounted for the year of finalization of assessment.

 b) Total required provision for taxation up to 2014 has been calculated at BDT 25.54 crore and there
  against an amount of BDT 22.56 crore has been provided for in the accounts. Full provision was not
  made due to court cases pending with Appellate Division of Supreme Court for resolution (note-42.2).

  Deferred tax

Deferred tax liabilities are the amount of income tax payable in future periods in   respect of taxable temporary 
differences. Deferred tax assets are the amount of income taxes recoverable in future periods in respect of 
deductible temporary differences. Deferred tax assets and liabilities are recognized for the future tax consequences 
of timing differences arising between the carrying values of assets, liabilities, income and expenditure and their 
respective tax bases. Deferred tax assets and liabilities are measured using tax rates and tax laws that have been 
enacted or substantially enacted at the Statement of Financial Position date. The impact on the account of changes 
in the deferred tax assets and liabilities has also been recognized in the Statement of Comprehensive Income as 
per BAS-12 “Income Taxes”.

2.7 Non-financial institution assets

 This represents assets acquired by the company as per judgment of Honorable court against loan/lease.

2.8 Employee benefit obligation

The Company has a recognized provident fund scheme for its employees. The fund consists of contributions both 
from employees and the employer at a predetermined rate. The fund is approved as a recognized Provident Fund 
by NBR within the meaning of section 2(52), and read with the provision of part –B of the first schedule of Income 
Tax Ordinance 1984. The recognition took effect from 31 August 2008.The fund is administered by a Board of 
Trustees and invested separately from the Company’s assets.

The Company also operates a Group Insurance Policy for its permanent employees. The estimates and associat-
ed assumptions are based on past experience and other factors that are believed to be reasonable under the cir-
cumstances. Actual results may differ from these estimates. However, the estimates and underlying assumptions 
are reviewed on an ongoing basis and the revision is recognized in the period in which the estimates are revised.

2.9 Liabilities and provisions

All material liabilities and provisions have been included in these financial statements when the Company has 
a present obligation, legal  or constructive result of a past event and it is probable that an outflow of economic 
benefits will be required to settle that obligation and a reliable estimate can be made thereof.

 2.10  Interest on bank loan

Interest on bank loan is accounted for on an accrual basis and charged to Statement of Comprehensive Income 
under the head “financial expenses” at the implicit rate of interest.

2.11 Statement of Cash Flows

Cash Flow Statement is prepared in accordance with BAS – 7 (direct method) “Statement of Cash Flows” and 
format provided by the Bangladesh Bank vide DFIM Circular No-11 dated 23 December 2009 as applicable for 
preparation of Statement of Cash Flows.

 2.12 Consolidation procedure

A separate set of records for consolidation of the Statement of Affairs and Statements of Income and Expenditure 
of the branches are maintained at Head Office of the Company at Dhaka from which these accounts are drawn 
up.

 2.13 Statement of liquidity

The liquidity statement has been prepared in accordance with the remaining maturity grouping of the value of 
assets and liabilities at 31 December 2013.
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 2.14 Consistency

In accordance with the Bangladesh Financial Reporting Standards framework for the presentation of financial 
statements together with BAS- 1 “presentation of financial statements” and BAS - 8 “accounting policies, changes 
in accounting estimates and errors,” the Company” applies the accounting principles and disclosure consistently 
from one period to the next.

 2.15 Risk management

The Company has taken initiative to bring down business risk at an acceptable level by implementing the risk 
management guidelines covering the following risk areas

2.15.1 Asset/Liability management

The Company has formed an Asset-Liability Committee (ALCO) for monitoring Statement of Financial 
Position risk and liquidity risk of the Company. The Statement of Financial Position risk is defined as 
potential change in earnings due to change in rate of interest, foreign exchange rates which are not of 
trading nature. ALCO reviews the liquidity requirement, the maturity of assets and liabilities, deposit and 
lending pricing strategy and the liquidity contingency plan on a regular basis.

2.15.2  Credit risk management

Credit risk is one of the major risks of the Company that may be simply defined as the potential that a 
borrower or counter party will fail to meet its obligation in accordance with the agreed terms and conditions. 
To assess and mitigate the credit risk, the management has implemented Credit Risk Management (CRM) 
manual. Accordingly Company’s credit risk management activities have been designed to identify measure, 
monitor and control all these issues in line with basic principles of credit management. All the instructions 
of Bangladesh Bank relating to credit are strictly followed while sanctioning a credit. Loans/leases are 
classified as per Bangladesh Bank guidelines and provisions are maintained as per those guidelines.

 2.15.3 Prevention of money laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being 
negligent in prevention of money laundering. In order to manage the risk of money laundering, the 
Company has set up an effective Anti-Money Laundering Program in line with Anti-Money Laundering 
Act and Bangladesh Bank guidelines. The Company employed a Chief Compliance Officer at Head 
Office and Compliance Officers at branches who independently review the transactions of the accounts 
to verify suspicious transactions. The Company developed manuals for prevention of money laundering 
and introduced Know Your Customer (KYC) program and Transaction Profile (TP) of customers at branch 
level and all other regulations are being complied meticulously. Continuous training is being imparted to 
all categories of Officers and Executives to enhance expertise for identifying suspicious activities and 
transactions.

2.16 Head Office and Branches

The Company’s Head Office and Corporate Branch is located at Jahangir Tower (3rd Floor), 10 Kawran 
Bazaar, Dhaka 1215. The branches are located at:

i. Corporate Branch :
 Jahangir Tower (3rd Floor), 10 Kawran Bazaar, Dhaka 1215.

ii. Agrabad Branch :
 S. S. Tower (2nd Floor) 423/440, Sheikh Mujib Road, Chittagong

iii. Gulshan Branch :
 Gulshan Bhaban, Plot No. 355 (4th Floor) A.K. Khandaker Sarak, Mohakhali, Dhaka 1212.

iv. Sylhet Branch :
 Lovely complex (3rd Floor), East Dorga Gate, Sylhet.

v. Board Bazar Branch
 Member Complex (3rdFloor), BoardBazar, Gazipur-1704.

vi. Wari Branch
 Bakul Tola Complex (2nd Floor), 6 No. Folder Street, Wari, Dhaka-1203.
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2.17 Components of financial statements
These financial statements consist of Statement of Financial Position, Statement of Comprehensive Income, 
Statement of Cash Flows, and Statement of Changes in Equity and notes thereto.

2.18 Auditors’ working hours

The external auditors, Nurul Faruk Hasan & Co, Chartered Accountants, of the Company worked more than 900 
hours covering more than 80% of the Company’s risk weighted assets at the reporting date.

2.19 Regulatory and legal compliance

The Company complied with the requirements of applicable laws and regulations. 

3 Cash
                                        As at 31 December 

   2014  2013
   Taka  Taka

 Cash in hand

 In local currency  560,304   302,411 
 In foreign currency  -     -   
      560,304   302,411 
 Balance with Bangladesh Bank and its agent bank(s)    

 In local currency   51,716,273   56,442,702 
 In foreign currency   - -

     51,716,273  56,442,702

     52,276,577   56,745,113 

 3.1 Statutory deposits

  3.1.1 Cash reserve requirement/ ratio (CRR) and statutory liquidity ratio (SLR)

Cash reserve requirement and statutory liquidity ratio have been calculated and maintained in accordance 
with section 19 of the Financial Institutions Act 1993, rule 5 of the Financial Institutions Rules 1994 and FID 
circular no. 6 dated 06 November 2003.  

  (a) Cash reserve requirement/ratio (CRR)    

   Required reserve (2.5% of term and other deposits)   43,084,809   45,119,811 

   Actual reserve maintained   51,716,273   56,442,702 

   Surplus    8,631,464   11,322,891 

  (b) Statutory liquid reserve (SLR)    

   Required reserve (5% of total liabilities)   125,110,284   115,486,728 
   Actual reserve maintained  1,249,805,625 715,492,380

        Cash in hand  560,304 302,411
        Balance with Bangladesh Bank and its agent bank(s) 51,716,273 56,442,702
            Balance with other banks and financial institutions  1,197,529,048 658,747,267

   Surplus    1,124,695,341   600,005,652 

   Total required reserve   168,195,093   160,606,539 

   Total actual reserve maintained   1,301,521,897   771,935,082 

   Total surplus    1,133,326,804   611,328,543 

 4  Balance with other banks and financial institutions    
  In Bangladesh (note 4.1)  1,197,529,048   658,747,267 
  Outside Bangladesh (note 4.2)   -     -   
     1,197,529,048   658,747,267 
 



84

                                        As at 31 December 
   2014  2013
   Taka  Taka
 4.1 In Bangladesh    

  Current accounts with:    

  IFIC Bank Ltd, Agrabad Branch,  Chittagong  114,981  116,131 
  Sonali Bank Ltd, Sonargoan Hotel Branch, Dhaka  47,310  47,310 
  The City Bank Ltd, Foreign Exchange Branch, Dhaka  42,749  43,559 
  Janata Bank Ltd, Local Office, Dhaka  13,196  14,345 
  Bangladesh Commerce Bank Ltd, Principal Branch, Dhaka   4,400 6,125 
  Shajalal Islami Bank Ltd, Foreign Exchange Branch, Dhaka  - 23,109 
  United Commercial Bank Ltd, Kawran Bazar Branch, Dhaka  1,692  2,842 
  National Bank Ltd, Kawran Bazar Branch, Dhaka  865,805  1,517,321 
  Mercantile Bank Ltd, Main Branch, Dhaka   -    1,072 
  Al-Arafah Islami Bank Ltd, Progati Sarani Branch, Dhaka   45,553   48,823 
  Prime Bank Ltd, Ring Road Branch, Dhaka  11,370  1 
  Bangladesh Development Bank Ltd, Principal Branch, Dhaka  8,332   8,792 
  Pubali Bank Ltd, Sonargaon Hotel Branch, Dhaka   -     -   
  Bangladesh Development Bank Ltd, Principal Branch, Dhaka   -    3,081,668 
  Jamuna Bank Ltd, Motijheel Branch, Dhaka  5  5 
  South Bangla Agricultural Bank Ltd. Principal Branch, Dhaka  46,885  48,155 
  Premier Bank Ltd., Kakrail Branch, Dhaka  7,700 8,850 
  Standard Bank Ltd., Imamgonj Branch, Dhaka   5,545  10,000 
  Pubali Bank Ltd, Banani Branch, Dhaka   2,525  4,135 
  One Bank Ltd., Kawran Bazar Branch, Dhaka   230,000   81,075 
  Social Islami Bank Ltd., Mouchak Branch, Dhaka  68,732   10,025 
  Midland Bank Ltd., Principal Branch   4,509   7,927 
  The Farmers Bank Ltd. ,Gulshan Branch  1,611,277  -   
  National Bank Ltd, Rokeya Sarani Branch, Dhaka   10,000  -   
  BASIC Bank Ltd.,Bashundhara Branch   8,353 - 

  Sub-total  3,150,919  5,081,270 
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                                       As at 31 December 
   2014  2013
   Taka  Taka
  Short-term deposit accounts with:    
  Bank Asia Ltd, Corpt. Branch, Dhaka   10,296,083   15,583,903 
  United Commercial Bank Ltd, Kawran Bazar Branch, Dhaka  2,333,941   5,386,374 
  IFIC Bank Ltd, Dhanmandi Branch, Dhaka   1,046,869   1,744,781 
  United Commercial Bank Ltd, Kawran Bazar Branch Dividend   769,260   742,948 
  IFIC Bank Ltd, Dhanmandi Branch IPO   2,099,561   10,052,137 
  Shajalal Islami Bank Ltd, Kawran Bazar Branch, Dhaka  739,261   332,059 
  Social Islami Bank Ltd, Principal Branch, Dhaka    319,934   311,839 
  Mercantile Bank Ltd, Elephant Road Branch, Dhaka   201,840   4,574,224 
  Mutual Trust Bank Ltd, Principal Branch, Dhaka  55,548   35,580 
  ICB Islami Bank Ltd, Kawran Bazar Branch, Dhaka   11,820   13,890 
  The Trust Bank Ltd, Dhanmandi Branch, Dhaka   -     4 
  Bank Asia Ltd, Mohakhali Branch, Dhaka  1,033,451   3,801,096 
  Bangladesh Commerce Bank Ltd, Bangshal Branch, Dhaka  24,857   170,985 
  Southeast Bank Ltd, Dhanmondi Branch, Dhaka   27   1,142 
  IFIC Bank Ltd, Sheikh Mujib Road Branch,  Chittagong   16,174,038   9,432,590 
  Bank Asia Ltd, Sylhet Main Branch, Sylhet   5,221,591   3,484,501 
  IFIC Bank Ltd, Gulshan Branch, Dhaka   8,539,737   21,177,275 
  IFIC Bank Ltd, Kawranbazar Branch, Dhaka   6,390,880   16,932,448 
  Uttara Bank Ltd, Local Office, Dhaka   2,592,291   61,767 
  NRB Commercial Bank Ltd, Principal Branch, Dhaka   6,036   6,623 
  One Bank Ltd, Kawranbazar Branch, Dhaka  2,347,252   255,938 
  Mutual Trust Bank Ltd, Principal Branch, Dhaka (Right Share)   325,258   41,034,994 
  Shajalal Islami Bank Ltd, For.x Branch, Dhaka   21,840   -   
  Mutual Trust Bank , Pricipal Branch (Fraction)   29,726   -   
  Premier Bank Ltd. B.Bazar Branch   20,836,047   -   
  Brac Bank Ltd , Asadgate Branch   2,658,657   -   
  National Bank Asadgate Branch   8,094   -  
  Eastern Bank Ltd., Sonargoan Road Branch   2,017,197   -   
  IFIC Bank Motijheel Branch   8,122,118   -   
  IFIC Bank Board Bazar Branch   154,915  -

  Sub-total   94,378,129   135,137,097 
  Fixed deposit accounts with:    
  Mercantile Bank Ltd, Elephant Road Branch, Dhaka   -    6,405,827 
  Social Islami Bank Ltd, Principal Branch, Dhaka    -     5,396,386 
  The Trust Bank Ltd, Dhanmandi Branch, Dhaka   -     3,989,288 
  IFIC Bank Ltd, Dhanmandi Branch, Dhaka   -     1,916,217 
  Peoples Leasing & Financial Services Ltd.   200,000,000   200,000,000 
  Reliance Finance Ltd.   850,000,000   150,000,000 
  FAS Finance Ltd.   -     100,000,000 
  Bangladesh Industrial Finance Co. Ltd.   50,000,000   50,821,181 
  Sub-total   1,100,000,000   518,528,900 
  Grand Total   1,197,529,048   658,747,267 

 4.2 Outside Bangladesh   -     -   

 4.3 Maturity grouping of balances with other banks  and financial institutions
  On demand   97,529,048   140,218,367 
  Upto 3 months   -     -   
  Over 3 months but upto 1 year   1,100,000,000   518,528,900 

     1,197,529,048   658,747,267 
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                                        As at 31 December 
   2014  2013
   Taka  Taka
5  Money at call and on short notice   -     -   

6  Investments     
 6.1 Government securities    
  Treasury bills   -     -   
  Bangladesh government treasury bonds    -     -   
  T & T treasury bonds    -     -   
  Prize bonds   -     -   
  Debentures-Bangladesh House Building Finance Corporation   -     -   
      -     -   
 6.2 Other investments (note 6.2.1)   49,041,803   67,796,666 
      49,041,803   67,796,666 

  6.2.1 Other investments - in shares and debentures     
  Shares  
 Name of company                               No. of shares         Cost Value                      Cost price/Taka  
                                                                                               / Taka               31 Dec 2014          31 Dec 2013  

 AB Bank Ltd  84,262   59.09   4,979,158   9,056,250 
 Shahjalal Bank Ltd 57,116   20.31   1,159,907   1,325,218 
 Social Islami Bank Ltd 35,375   14.09   498,271   721,981 
 Trust Bank Ltd 19,219   23.09   443,767   443,758 
 Eastern Bank Ltd  7,000   33.26   232,841   665,200 
 Jamuna Bank Ltd  29,537   14.13   417,504   436,068 
 One Bank ltd  21,725   14.45   313,830   329,628 
 National Bank Ltd 100,540   15.78   1,586,853   2,028,000 
 NCC Bank Ltd 51,975   13.63   708,419   894,285 
 Bayleasing  106950  81.25   8,689,969   15,810,000 
 Union Capital  28,374   34.60   981,798   1,925,597 
 Islamic Finance 97,954   22.22   2,176,661   2,960,020 
 Fareast Finance  -     -     -     434,520 
 Karnaphuli Insurance  14,765   23.96   353,769   290,718 
 Pragati Insurance  65,185   101.20   6,596,722   6,898,441 
 Delta Life Insurance 3,000   149.79   449,370   -   
 Padma Islami Life  6,000   47.36   284,136   -   
 Unique Hotel  6,200   70.27   435,658   600,780 
 Makson Spin  -     -     -     212,100 
 Far East Knitting 7,000   31.40   219,800   -   
 Beacon Pharama  -     -     -     370,920 
 Keya Cos  30,000   26.37   791,100   421,350 
 BD Welding Electronics  -     -     -     578,450 
 BSRM Steel Limited  8,000   92.16   737,309   -   
 Khan Brothers Industries Ltd. -27,000   38.38   1,036,260   -   
 Appollo Ishpat  30,500   24.42   744,939   1,090,200 
 Apex Footwear Ltd.  900   482.37   434,131   -   
 RAK Ceramic  23,189   58.57   1,358,181   2,524,940 
 Powergreed of Bangladesh  46,250   62.26   2,879,563   3,756,533 
 Desco  48,219   69.47   3,349,725   3,971,625 
 Summit Power  26,565   40.74   1,082,378   1,233,771 
 Summit Purbachol PCL 10,000   58.10   580,960   -   
 Agni System  -     -     -     254,000 
 BD Lamps  -     -     -     127,611 
 BD Submarine Cable 5,000   120.27   601,374   -   
 Beximco Ltd  108,631   39.58   4,299,569   8,103,220 
 IAMCLSBL 1st MF  -     -     -     331,485 
 Peninsula Chittagong  20,000   30.89   617,880   -   

     49,041,803  67,796,666 



87

                                                               As at 31 December 2014
   Cost Price  Realisable Value
   Taka  Taka
 6.3 Valuation of investments    

  Government securities:    
  Treasury bills   -     -   
  Government bonds    -     -   
  T & T bonds & Prize Bonds   -    -
  Debentures - House Building     -     -   
  Finance Corporation   -     -   

  Others: Shares (quoted)   

  AB Bank Ltd   4,979,158   2,519,434 
  Shahjalal Bank Ltd   1,159,907   656,834 
  Social Islami Bank Ltd  498,271   481,100 
  Trust Bank Ltd   443,767   374,771 
  Eastern Bank Ltd   232,841   190,400 
  Jamuna Bank Ltd   417,504   363,305 
  One Bank ltd   313,830   343,255 
  National Bank Ltd   1,586,853   1,515,376 
  NCC Bank Ltd   708,419   582,120 
  Bayleasing    8,689,969   3,590,569 
  Union Capital   981,798   601,529 
  Islamic Finance  2,176,661   1,792,558 
  Far East Knitting   219,800   190,400 
  Karnaphuli Insurance    353,769   256,911 
  Pragati Insurance   6,596,722   2,692,141 
  Unique Hotel   435,658   408,580 
  Apex Footwear Ltd.   434,131   399,150 
  Delta Life   449,370   449,700 
  Keya Cos   791,100   699,000 
  BD Submarine Cable   601,374   583,500 
  Appollo Ishpat   744,939   606,950 
  RAK Ceramic   1,358,181   1,338,005 
  Powergreed   2,879,563   1,868,500 
  Desco    3,349,725   3,351,221 
  Summit Power   1,082,378   1,017,440 
  BSRM Steel Ltd.   737,309   701,600 
  Padma Life   284,136   237,000 
  Beximco Ltd  4,299,569   4,353,101 
  Summit Purbachal   580,960   499,000 
  Peninsula Chittagong   617,880   534,000 
  Khan Brothers ltd.   1,036,260   926,100 

      49,041,802  34,123,548 

  Total market value of quoted shares is less than cost price against which provision  was made for Taka 149,45,741 (note 14.3). 
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                                       As at 31 December 
   2014  2013
   Taka  Taka
7 Leases, Loans and Advances    
 In Bangladesh
  Lease finance    2,217,238,639   2,200,268,847 
 Term finance    5,748,481,684   3,878,198,778 
 Home loan refinance scheme   12,538,572   17,507,287 
      7,978,258,895   6,095,974,912 
 Outside Bangladesh   -     -   
      7,978,258,895   6,095,974,912 
 7.1 Maturity grouping of loans and lease advances    
  Repayable    
  - on demand   199,789,207   159,587,024 
  - over 1 month but not more than 3 months   399,578,414   319,174,048 
  - over 3 months but not more than 1 year   1,997,892,070   1,117,109,168 
  - over 1 year but not more than 5 years   4,195,573,347   3,140,283,634 
  - over 5 years   1,185,425,857   1,359,821,038 

      7,978,258,895   6,095,974,912 

 7.2 Significant concentration of leases, loans and advances    
  Advance to allied concerns of Directors   -     3,351,910 
  Advance to the Chief Executive    -     -   
  Advances to other senior executives   -     -   
      -    3,351,910 

 7.3 Sector-wise distribution    
  Agriculture sector   64,584,690   49,347,440 
  Readymade garments    189,985,000   145,162,473 
  Jute and jute related goods   27,650,000   21,126,628 
  Plastic industry   4,468,870   3,414,544 
  Leather and leather goods   85,305,030   65,179,299 
  Service sector (hotel, hospital and clinic)   2,633,265,860   2,012,008,238 
  Textile industry   211,088,080   161,286,774 
  Food and allied    219,982,030   168,082,404 
  Chemical and pharmaceuticals   845,319,090   649,324,109 
  Cement    4,500,000   -   
  Electronics   1,216,000   929,113 
  Steel     570,296,450   435,748,313 
  Paper    51,327,000   39,217,592 
  Real estate    1,067,379,820   815,556,463 
  Telecommunication and IT industry   85,458,950   65,296,905 
  Glass and ceramic industry   8,378,200   6,401,559 
  Shipping and ship building industry   49,738,000   38,003,480 
  Transport and communication   1,084,570,000   828,691,021 
  Power, gas, water and sanitary   78,839,550   60,239,198
  Others    694,906,275   530,959,358 
  Total    7,978,258,895   6,095,974,912 

 7.4 Advances to customers for more than 10% of  total capital of the company

  Number of clients to whom loans and advance were sanctioned for more than 10% of total capital of the Company 
  during the year: 
  Number of clients   4   5 
  Amount of outstanding advances   1,303,308,000   1,317,581,073 
  Amount of classified advances   -     -  
  Amount of recovery/rescheduling thereon   -     -   
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                                                As at 31 December 
     2014 2013
     Taka Taka
 7.5 Geographical location-wise leases, loans and advances    
  In Bangladesh:    
  Dhaka division   5,729,799,542   4,281,111,743 
  Chittagong division  2,035,796,537   1,557,822,271 
  Rajshahi division   -     90,434,766 
  Sylhet division   212,662,816   166,606,131 
  Khulna division   -     -   
      7,978,258,895   6,095,974,912 

  Outside Bangladesh   -     -   

      7,978,258,895   6,095,974,912 
 7.6 Particulars of leases, loans and advances     
  (i) Financing considered good in respect of which 
   the Company is fully secured;    7,353,983,895   5,918,433,912 
  (ii) Financing considered good against which the Company 
   holds no security other than the debtors’ personal security;  624,275,000   177,541,000 
  (iii) Financing considered good secured by the personal 
   undertaking of one or more parties in addition to the 
   personal security of the debtors;   -     -   
  (iv) “Financing adversely classified but provision not maintained
   there against;”   -     -   
  (v) “Financing due by directors or employees of the Company or 
   any of them either separately or jointly with any other persons;”  -     -   
  (vi) Financing due from companies or firms in which the directors 
   of the Company are interested as directors, partners or 
   managing agents or, in case of private companies, as members;   -     -   
  (vii) Maximum total amount of advances, including temporary 
   advances made any time during the year to directors or 
   employees of the Company or any of them either separately 
   or jointly with any other persons;   -     -   
  (viii) Maximum total amount of advances, including temporary 
   advances approved during the year to companies or firms in 
   which the directors of the Company are interested as directors, 
   partners or managing agents or, in case of private companies, 
   as members;   -     -   
  (ix) Amount due from banking companies and other financial institutions  -     -   
  (x) Amount of classified leases, loans and advances on which interest
   has not been credited to income   1,585,728,000   752,539,000 
  (a) Increase/decrease in provision (specific)    
   Amount of loans written off   -     -   
   Amount realized against loans previously written off   -     -   

  (b) Provision kept against loans classified as bad /loss on the date 
   of statement of financial position   45,410,640   61,075,000 

  (c) Interest charged to interest suspense account   255,230,351   124,194,056 

  (xi) Written off leases, loans and advances   -     -   

   During the year   -     -   
   Cumulative to-date   -     -   
   Amount realized against loans previously written off   -     -   
   Total amount of written off leases, loans and advances 
   for which lawsuits filed   -     -   
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                                        As at 31 December 
   2014  2013
   Taka  Taka
 7.7 Classification of leases, loans and advances    
  Unclassified    
  Standard   5,768,257,000   5,034,698,000 
  Special mention account   624,275,000   177,541,000 
      6,392,532,000   5,212,239,000 
  Classified    
  Substandard  197,351,000   61,179,000 
  Doubtful   640,625,000   158,222,000 
  Bad/Loss   747,752,000   533,138,000 
      1,585,728,000   752,539,000 
      7,978,260,000   5,964,778,000 

 7.8 Particulars of required provision for leases, loans and advances   
  Status of classification Base for provision   
  Unclassified (general provision)    
  Standard 5,768,257,000   50,318,806   45,730,778 
  Special mention account 529,970,000   26,498,500   8,538,400 
      76,817,306   54,269,178 
  Classified (specific provision)    
  Sub-standard  84,508,000   16,901,600   5,000,800 
  Doubtful  92,548,000   46,274,000   7,988,000 
  Bad/Loss 45,410,640   45,410,640   61,075,000 
      108,586,240   74,063,800 
  Required provision for loans and advances    185,403,546   128,332,978 
  Total provision maintained (notes 14.1.1 and 14.1.2)   185,456,546   160,651,000 
  Excess provision   53,000   32,318,022 

8 Bills purchased and discounted   -     -    

9 Fixed assets including premises, furniture and fixtures
 Cost      
 Furniture and fixtures   71,879,676   50,225,765 
 Equipment    101,985,646   46,082,894 
 Software in progress    13,150,000   7,550,000 
 Motor vehicles    36,074,877   34,454,317 
      223,090,199   138,312,976 
 Less: Accumulated depreciation   54,667,747   42,827,556 
 Net book value at the end of the year   168,422,452   95,485,420 
 Details are shown in Annex-A    
10 Other assets     
 Income generating      
 Investment in shares of subsidiary companies:    
 In Bangladesh    -     -   
 Outside Bangladesh   -     -   
      -     -   
 Non-income generating     
 Membership of Dhaka Stock Exchange Ltd   -     -   
 Advance rent     13,538,787   4,342,986 
 Interest accrued on investment, commission and brokerage receivable    
 on shares and debentures and other income receivable including principal due  -     -   
 Security deposit   300,000   300,000 
 Others (note 10.1)   259,229,997   198,070,352 
      273,068,784   202,713,338 
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                                       As at 31 December 
   2014  2013
     Taka Taka 
 10.1 Others     
  Advance against office decoration   -     4,575,000 
  Corporate income tax   225,564,047   172,343,789 
  Receivable from BLI Securities Ltd   184,207   255,816 
  Advance against expenses    22,787,745   10,522,417 
  Advance to Board Bazar Branch   -     9,883,330 
  Advance against Motor Cycle (Advance against salary)   2,009,126   490,000 
  Receivable Others   8,684,871   -   
      259,229,997   198,070,352 
 10.2 Classification    
  Classification of other assets is as follows:    
  Standard   258,923,997   198,070,352 
  Bad/Loss   306,000   -   
      259,229,997   198,070,352

11 Non-financial institution assets     145,974,226   41,449,901 
 This represents assets acquired by the company as per judgment of 
 Honorable court against loan/lease. The above assets are non-earning 
 assets. Year-wise breakdown is shown as follows:
  Year    Amount in Taka 
  2011   34,429,972
  2014   111,544,254   
    145,974,226

12 Borrowings from other banks, financial institutions and agents    
 In Bangladesh (note 12.1)  2,062,540,025   1,526,508,336 
 Outside Bangladesh   -     -   
      2,062,540,025   1,526,508,336 
 12.1 In Bangladesh     
  Mutual Trust Bank Ltd   410,294,424   344,882,658 
  Social Investment Bank Ltd   231,038,208   - 
  Uttara Bank Ltd   278,538,780   221,517,670 
  Mercantile Bank Ltd   -     92,082,463 
  Bangladesh Bank refinance    209,170,975   158,469,710 
  United Commercial Bank Ltd   -     79,307,200 
  Bank Asia Ltd   -     1,120,759 
  Basic Bank Ltd   100,144,444   -   
  Shahjalal Islami Bank Ltd.   38,375,000   154,861,886 
  Bangladesh Commerce Bank Ltd.   -     47,633,540 
  Bangladesh Development Bank Ltd.   56,527   -   
  Prime Bank Ltd.   -     29,888,875 
  Southeast Bank Ltd.   98,384,013   18,994,713 
  National Bank Ltd.   -     66,027,418 
  NRB Commercial Bank Ltd   -     86,913,386 
  Standard Bank Ltd.   98,646,452   44,672,391
  Midland Bank Ltd.   -     44,709,500 
  Al-Arafah Islami Bank Ltd   227,385,000   -   
  Bank Asia Ltd (over draft)   (109,615)  2,795,371 
  Mercantile Bank Ltd (over draft)   39,164,385   51,032,340 
  Mutual Trust Bank Ltd (over draft)   168,320,974   71,188,261 
  Midland Bank Ltd.(Over draft)   45,403   -   
  Uttara Bank Ltd (over draft)   13,085,045   10,410,195 
  NRB Commercial Bank (Over Draft)   10   -   
  BDBL Call Money Loan   100,000,000   -   
  Pubali Bank Ltd. Call Money Loan   50,000,000   -   
      2,062,540,025   1,526,508,336
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                                       As at 31 December 
   2014  2013
     Taka Taka
 12.2 Analysis by security    
  Secured   2,062,540,025   1,526,508,336 
  Unsecured   -     -   
      2,062,540,025   1,526,508,336 
 12.3 Repayment pattern   
  Repayable    
  - on demand   150,000,000   -   
  - within one month   220,506,202   182,220,601 
  - more than one month but less than six months   127,223,192   425,140,240 
  - more than six months but less than one year   254,446,384   258,745,014 
  - more than one year but  less than five years   1,310,364,247   660,402,481 
  - more than five years but less than ten years   -     -   
  - more than ten years   -     -   
      2,062,540,025   1,526,508,336 
13 Deposit and other accounts    
 Term deposit    5,400,489,455   3,643,047,604 
 Fixed deposit    -     -   
 Short term deposit   -     -   
 Staff security deposit   -     -   
 Deposit pension scheme   -     -   
 Monthly savings schemes   2,562,000   402,000 
      5,403,051,455  3,643,449,604 
 13.1 Maturity analysis of  deposits    
  From banks, financial institutions and other Institutions :    
  Repayable    
  - on demand   -     -   
  - within one month   -     -   
  - more than one month but less than six months   501,125,000   -   
  - more than six months but less than one year   1,577,871,884   1,093,408,877 
  - more than one year but  less than five years   2,243,019,797   1,805,423,791 
  - more than five years but less than ten years   18,705,000   502,000 
  - unclaimed deposits for ten years or more    -     -   
      4,340,721,681   2,899,334,668 
  Other than banks, financial institutions and other Institutions :    
  Repayable    
  - on demand   -     -   
  - within one month   -     -   
  - more than one month but less than six months   10,699,425   261,538 
  - more than six months but less than one year   91,156,750   158,676,294 
  - more than one year but  less than five years   627,331,872   562,048,929 
  - more than five years but less than ten years   333,141,728   23,128,175 
  - unclaimed deposits for ten years or more    -     -   
      1,062,329,774   744,114,936 
      5,403,051,455   3,643,449,604 
14 Other liabilities    
 Provision for leases, loans and advances (note 14.1)   185,456,546   160,651,000 
 Interest suspense account (note 14.2)   255,230,351   124,194,056 
 Provision for Investment (note 14.3)   14,945,741   36,621,302 
 Provision for corporate income tax (note 14.4)   225,564,000   177,500,000 
 Provision for other assets   306,000   -   
 Deferred tax liability (note 14.5)   1,953,988   1,569,910 
 Lease deposit    56,894,725   67,587,869 
 Unclaimed dividend   594,530   594,530 
 Share money deposits   126,717   273,303 
 Interest payable   27,130,982   6,884,745 
 Sundry creditors   121,460,101   37,040,913 
      889,663,681   612,917,628 
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                                       As at 31 December 
   2014  2013
     Taka Taka

 14.1 Provision for leases, loans and advances    

  14.1.1  Provision for unclassified leases, loans and advances

  Opening balance   31,407,220   31,407,220 
  Add: Provision for the year   45,463,086   -   
  Less: Transferred to provision for other assets during the year   -     -   
  General provision for the year   -     -   

  Closing balance  76,870,306   31,407,220 

 14.1.2 Provision against classified leases, loans and advances    

  Opening balance   129,243,780   55,988,780 
  Less: Interest amount fully waived during the year   -     -   
  Add: Recovery of advances previously written off   -     -   
  Add: Specific provision for the year   (20,657,540)  73,255,000 

  Closing balance   108,586,240   129,243,780 

      185,456,546   160,651,000 

 14.2 Interest suspense account    

  Opening balance   124,194,056   87,500,000 
  Addition during the year   131,036,295   36,694,056 
  Recovered during the year   -     -   

  Closing balance   255,230,351   124,194,056 

 14.3 Provision for Investment    

  Opening balance   36,621,302   30,104,000 
  Add : Total addition during the year  1,125,000   6,517,302 
   Transferred from provision for unclassified leases,    
   loans and advances during the year   -     -   
   Addition during the year   1,125,000   6,517,302 
  Less: Adjustment during the year   22,800,561   -   

  Closing balance   14,945,741   36,621,302 

 14.4 Provision for corporate income tax    
  Opening balance   177,500,000   137,500,000 
  Add: Provision made during the year for Current tax   48,064,000   40,000,000 

      225,564,000   177,500,000 
  Less: Settlement during the year   -     -   

  Closing balance   225,564,000   177,500,000 

 14.5 Deferred tax liability    

  Opening balance   1,569,910   1,855,663 
  Add : Addition during the year   -     -   
  Less: Adjustment during the year   384,078   (285,753)
  Closing balance   1,953,988   1,569,910 

  14.5.1 Deferred tax     

   WDV as per Accounts   155,272,452   87,935,420 
   WDV as per Tax   150,674,834   84,241,514 

   Difference   (4,597,618)  (3,693,906)

   Tax Rate  42.50% 42.50%

   Deferred Tax Asset / (Liability)   (1,953,988)  (1,569,910)
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                                       As at 31 December 
   2014  2013
     Taka Taka

15  Share Capital     

  15.1  Authorized capital    

   500,000,000 shares of Taka 10 each    5,000,000,000   5,000,000,000 

15.2  Issued, subscribed and paid-up capital    
  10,000,000 ordinary shares of Taka 10 each issued for cash  100,000,000   100,000,000 
  1,000,000 bonus shares of Taka 10 each issued for 2003    10,000,000   10,000,000 
  1,100,000 bonus shares of Taka 10 each issued for 2004   11,000,000   11,000,000 
  2,420,000 bonus shares of Taka 10 each issued for 2005    24,200,000   24,200,000 
  2,904,000 bonus shares of Taka 10 each issued for 2006   29,040,000   29,040,000 
  3,484,800 bonus shares of Taka 10 each for 2007   34,848,000   34,848,000 
  2,090,880 bonus shares of Taka 10 each issued for 2008   20,908,800   20,908,800 
  17,249,760 bonus shares of Taka 10 each issued for 2009   172,497,600   172,497,600 
  10,062,360 bonus shares of Taka 10 each issued for 2010   100,623,600   100,623,600 
  10,062,360 bonus shares of Taka 10 each issued for 2011   100,623,600   100,623,600 
  15,093,540 bonus shares of Taka 10 each issued for 2012   150,935,400   150,935,400 
  25,155,900 Right shares of Taka 10 each issued for 2013   251,559,000   251,559,000 
  1,00,62,360 bonus shares of Taka 10 each issued for 2013   100,623,600   -   

      1,106,859,600   1,006,236,000 

15.3 Percentage of shareholding

Category
As at 31 December

2014 2013
No. of shares % No. of shares %

Sponsors 43,478,842 39.28% 41,053,820 40.80%
General public including NRB 40,699,385 36.77%  35,501,495 35.28%
Financial institutions 26,507,733 23.95% 24,068,285 23.92%
Investment companies - - - 0.00%
Foreigners - - - 0.00%

110,685,960 100% 100,623,600 100%

 15.4 Classification of shareholders by holding

Holding
As at 31 December

No. of shareholders Total holding percentage (%)
2014 2013 2014 2013

Less than 5000 10,032 10,348 8.97 10.15
5001 to 50,000 1,711 1,397 20.59 19.31
50,001 to 100000 83 79 4.93 5.59
100001 to 200000 41 31 5.01 4.29
200001 to 300000 5 4 1.00 0.98
300001 to 400000 1 3 0.31 1.07
400001 to 500000 1 5 0.38 2.25
500001 to 1000000 3 4 1.89 3.35
Over  1,000,001 18 16 56.92 53.02

11,895 11,887 100 100
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15.5 Names of Directors and their shareholdings as on 31 December 2014

Name of Director Stattus
As at 31 December

2014 2013
Mr. A.Q.M Faruk Ahmed Chowdhury Chairman 3,067,240 2,788,400
Mr. A.Q.M Faisal Ahmed Chowdhury Vice 

Chairman
3,067,680 2,788,800

Mrs. Rajia Khanam Vice 
Chairman 

4,036,560 3,669,600

Mr. Mojibur Rahman Chowdhury Director 156,464 142,240
Raqas Trade International Ltd 
(Represented by Mrs Habiba Ahmed)

Institutional 
Director

5,518,854 Appointed as Institutional 
Director since 18.10.2014 
in the Composition of the 

Board of the company
Alphabet Associates Ltd 
(Represented by Mrs Sadia Akter)

Institutional 
Director

5,400,560 4,909,600

Engr. Md. Abul Ahsan Director 5,280 4,800
Opachor Trade International Ltd. 
(Represented by Mr. Rafayel Bin 
Mahamud Bhuiyan)

Director 7,925,258 7,204,780

Opachor Trade International Ltd. 
(Represented by Mr. Mainuddin Ahmed)

Institutional 
Director

5,403,684 Appointed as Institutional 
Director since 24.07.2014 
in the Composition of the 
Board of the company.

Mr. Md.  Mustafijur Rahman Independent 
Director

153,340 139,400

Mr. Almohit Safat Hossain Independent 
Director

- -

                                       As at 31 December 
   2014  2013
     Taka Taka
  15.6  Capital adequacy Ratio:    
   Capital adequacy ratio has been calculated as per circular issued by Bangladesh Bank.  

   Tier-1 (Core Capital)   1,509,316,624   1,436,037,050 
   Paid-up Capital   1,106,859,600  1,006,236,000 
   Statutory Reserve   331,061,235   316,405,320 
   General Reserve   -     -  
   Retained Surplus   71,395,789   113,395,730 

   Tier-2 (Supplementary Capital):   76,870,306   31,407,220 
   General provision maintained against unclassified loans  76,870,306   31,407,220 
   Other Reserves  -     -   
   Total Capital Held (Tier 1 + Tier 2)   1,586,186,930   1,467,444,270 

   Total Risk Weighted Assets (Note 15.6.1)   8,975,271,062   7,299,883,165 
   Required capital    1,000,000,000   1,000,000,000 
   (10% of risk-weighted assets or 
   Tk. 100.00 Crore whichever is higher)    
   Total Capital Held   1,586,186,930   1,467,444,270 
   Capital adequacy ratio   17.67   20.10 
   Core capital   16.82   19.67 
   Supplementary capital   0.86   0.43 
   Minimum Capital Adequacy Ratio requirement as per Bangladesh Bank Guideline is 10% on RWA. 
   Gross Risk-Weighted Assets (RWA) of 2014 in the various categories of risk weights are detailed below  
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 15.6.1  Total Risk Weighted Assets    

  (a) Risk Weights for Credit Risk    
   Risk Weights (both B/S & Off-B/S)                           As at 31 December 2014
     “Principal  Risk Weighted
     Amount” Asset 
   0%   52,300,000   -   
   20%   97,500,000   19,500,000 
   50%   3,965,500,000   1,982,750,000 
   75%   981,800,000   736,350,000 
   100%   1,458,000,000   1,458,000,000 
   125%   2,704,700,000   3,380,875,000 
   150%   604,800,000   907,200,000 

   Total   9,864,600,000   8,484,675,000 

   (b) Risk Weights for Market Risk   34,096,062 

   (c) Risk Weights for Operational Risk   456,500,000 

  Total Risk Weighted Assets  (a+b+c)    8,975,271,062 
 
                                       As at 31 December 
   2014  2013
     Taka Taka
16 Statutory reserve    
 Opening balance   316,405,320   289,770,915 
 Addition during the year   14,655,915   26,634,405 

 Closing balance   331,061,235   316,405,320 

 This was created in terms of clause 6 of Financial Institution Regulation 1994, as 20% of net profit after tax.

17 General reserve   -     -   

18 Retained earnings    
 Balance on 01 January 2014   113,395,730   157,793,509 
 Add: Addition during the year   73,279,574   133,172,026 
 Less: Transfer to statutory reserve   (14,655,915)  (26,634,405)
 Less: Issue of bonus shares   (100,623,600)  (150,935,400)

 Balance at 31 December 2014   71,395,789   113,395,730 

19 Contingent liabilities and commitments    

 19.1 Letters of guarantee    

  Money for which the Company is contingently liable in respect 
  of guarantee given favoring:    
   Directors   -     -   
   Government   -     - 
   Banks and other financial institutions   -     -  
   Letter of credit   -     -  

 19.2 Commitments    

   i Documentary credit and short term business transactions  -     -    
   ii Forward assets purchased and forward deposits placed  -     -    
    iii Existing facilities, loan facilities and other commitments not accounted for :   
     Less than one year   -     -    
     More than one year   -     -  
   iv Spot and forward foreign exchange contracts   -     -    

   v Other exchange contracts   -     -  
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                                       As at 31 December 
   2014  2013
     Taka Taka
20 Profit and Loss Statement    
 Income       
 Interest, discount and similar income   980,308,013   724,835,347 
 Dividend income   605,568   254,056 
 Fees, commission and brokerage   -     -   
 Gains less losses arising from dealing securities   -     -   
 Gains less losses arising from investment securities   2,334,087   3,168,903 
 Gains less losses arising from dealings in foreign currencies   -     -   
 Income from non-company’s assets   -     -   
 Other operating income   213,861,636   226,955,096 
 Profit less losses on interest rate changes   -     -    

      1,197,109,305   955,213,402 

 Expenses     
 Interest, fees and commission   846,614,286   562,765,217 
 Losses on loans and advances   -     -   
 Administrative expenses   110,222,635   89,847,936 
 Other operating expenses   55,343,721   33,501,599 
 Depreciation on banking assets   36,964,465   19,608,978 

      1,049,145,107   705,723,730 

      147,964,198   249,489,672 
21 Interest Income    

 Interest on loans and advances:    
 Lease finance     235,453,140   265,546,013 
 Term finance     639,886,611   442,178,403 
 Home loan/Margin loan    952,442   1,149,746 
      876,292,193   708,874,162 
 Interest on: 
 Accounts with foreign banks   -     -   
 Balances with other banks and financial institutions   104,015,820   15,961,185 

      980,308,013   724,835,347 
22 Interest Paid on Deposits, Borrowings, etc    

 Interest on deposits:    
 Fixed deposits    616,881,972   335,954,541 
 Sanchaya plus    -     -   
 Savings deposits   4,234   -   
 Short-term deposits    -     -   
 Other deposits    -     -   
      616,886,206   335,954,541 
 Interest on borrowings:    

 Local banks including Bangladesh Bank   229,728,080   226,810,676
 Foreign banks    -     -   
      846,614,286   562,765,217 
23 Investment Income  
 Dividend on shares   605,568   254,056 
 Gain on Sale of Marketable Securities   2,334,087   3,168,903 

      2,939,655   3,422,959 
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                                       As at 31 December 
   2014  2013
     Taka Taka
24 Commission, Exchange and Brokerage     

 Commission on trading security    -     -   
 Exchange gains less losses arising from dealings in foreign currencies   -     -   

      -     -   
25 Other Income      
 Interest during construction period (Note-25.1)   89,973,630   78,095,161 
 Delinquent charge (Note-25.1)   84,623,426   120,153,956 
 Service charge    18,970,301   12,657,616 
 Transfer fee (Note-25.1)   12,971,560   10,732,650 
 Income on Sale of Non Banking Assets   208,902   6,137,829 
 Gain on sale of vehicle   1,262,039   -   
 Other income    5,851,778   2,346,787 

      213,861,636   230,123,999 

 25.1 Other income includes a total sum of Tk. 43,912,469 accrued against some parties in default for non-payment 
  of loans and charges against which money suits were filed with by the company. Such interest and charges were
  accounted for under Interest During Construction Period of BDT 31,474,818, Delinquent Charges of BDT 7,942,651
  and Transfer Fees of BDT 4,495,000 as income.    

26 Salaries and Allowances    

 Salary and allowance   57,799,970   40,516,181 
 Provident fund contribution   2,497,980   994,909 
 Casual staff salary   -     19,800 

      60,297,950   41,530,890 

27 Rent, Taxes, Insurance, Lighting, etc    

 Rent, rates and taxes   10,992,200   8,707,850 
 Utilities     3,145,906   1,750,611 
 Insurance    741,467   50,643 
      14,879,573   10,509,104 

28 Legal Expenses     

 Legal expenses   4,583,225   7,839,324 
 Consultancy fees   -     -   

      4,583,225   7,839,324 
29 Postage, Stamps, Telecommunication, etc    

 Phone, fax and internet   2,357,032   2,486,407 
 Court fees and stamps   5,562,803   4,513,851 
 Postage and courier   309,804   259,485 

      8,229,639   7,259,743 
30 Stationery, Printing, Advertisements, etc    
 Advertisement    8,627,786   5,014,190 
 Stationery and printing   10,434,462   13,729,685 
      19,062,248   18,743,875 

31 Chief Executive Officer’s Salary and Fees  

 Basic salary    1,080,000   1,440,000 
 Allowances    735,000   960,000 
 Bonus     -     200,000 
      1,815,000   2,600,000 
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                                       As at 31 December 
   2014  2013
     Taka Taka
32 Directors’ Fees    
 Directors fees @ Taka 5,000 per Director, per meeting   1,220,000   1,235,000 
      1,220,000   1,235,000 

Directors’ fees for attending each board meeting during the year was Taka 5,000 for each board member as per Bangladesh 
Bank  DFIM circular no. 3, dated 24 February 2010. No other fees/remuneration were paid to the Directors for any special 
services rendered.

33 Auditors’ Fees   135,000   130,000 

34 Depreciation and Repairs of Company’s Assets    

 Repairs     
 Furniture and fixtures and equipment   10,203,274   2,583,382 
 Vehicles    4,271,159   1,717,192 
 Software development    2,200,000   1,000,000 

      16,674,433   5,300,574 
 Depreciation     
 Motor vehicles    3,844,437   4,532,655 
 Office equipment   10,789,892   5,453,082 
 Furniture and fixtures   5,655,703   4,322,667 
      20,290,032   14,308,404 
      36,964,465   19,608,978 

35 Other Expenses    
 Share issue expenses   1,399,114   9,121,359 
 AGM expenses, etc   840,697   325,908 
 Business development expenses   30,920,840   11,319,863 
 Vehicle expenses   1,534,154   2,093,073 
 Entertainment    1,779,052   1,829,240 
 Meeting expenses   735,000   715,000 
 Bank charges and excise duty   1,930,975   805,154 
 Travelling expenses   2,513,953   2,667,378 
 Office maintenance   745,791   228,160 
 Books and periodicals   48,713   26,054 
 Miscellaneous expenses   11,885,432   4,370,410 
 Corporate Social responsibility (CSR)  1,010,000   -   

     55,343,721   33,501,599 

36 Earnings per Share   

 Earnings Attributable to the Ordinary Shareholders (Net profit after tax)  73,279,574   133,172,026 
 Number of ordinary shares outstanding during the year   110,685,960   100,623,600 
 Earnings per share    0.66   1.32 

 36.1  No diluted earnings per share is required to be calculated for the year as there was no dilution during the year. 

37 Net Operating Cash flow per Share    

 37.1 Operating profit before changes in operating assets and liabilities  (55,894,203)  227,368,437 
  Number of ordinary shares outstanding during the year   110,685,960   100,623,600 
  Net Operating profit before changes in operating assets and liabilities  (0.50)  2.26 
   
 37.2 Cash used in operating activities    81,034,531   425,884,088 
  Number of ordinary shares outstanding during the year   110,685,960   100,623,600 

  Net Cash used in operating activities    0.73   4.23 
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                                       As at 31 December 
   2014  2013
     Taka Taka
38 Net Asset Value per share    

 Net Assets     1,509,316,624   1,436,037,050 
 Number of ordinary shares outstanding    110,685,960   100,623,600 
 Net Asset Value per share    13.64   14.27 

39 Related Party Transactions   

During the year, the Company carried out a number of transactions with related parties in the normal course of business 
and on an arm’s length basis. The name of related parties, nature of these transactions and their total value have been 
set out below:
Name of  related parties Relationship “Value of  “Receivable at “Receivable at
   transactions” 31 Dec 2014” 31 Dec 2013”

 Theotonious Biplop Roy Independent Director  4,500,000   -     3,351,910
      4,500,000   -     3,351,910 
40 Board Meeting
 During the year under reporting, twenty one (21) board meetings were held.   

41 Audit Committee     
   
 Name of committee Status with Status with Educational
 member the Company Committee Qualification

 Mr. Almohit Safat Hossain Independent Director Chairman M.Com (Mgt.) & MBA 
 Mr. Mustafijur Rahman Independent Director Member M.Com & MBA 
 Ms. Sadia Akter Institutional Director Member BBA 

During the year 2014 the audit committee has performed the following activities:
- review of the company’s draft financial statements for the year ended 31 December 2014 for their presentation to 
 the board for approval;   
- recommendation on the appointment of external auditors for the year ending 31 December 2014 and their
 remuneration;    
- review of quarterly financial statements for their presentation to the board for approval;  
- review of internal auditor report as issued by the internal auditors for its presentation to board meeting;  
- review of internal audit plan for the year 2014; and    
- review of Bangladesh Bank Inspection Report along with company’s reply for its presentation to the board meeting
 for approval and onward submission to Bangladesh Bank.   

Eleven (11) meetings of audit committee were held during the year 2014 where CEO and CFO were invited to participate.

42 Others  
                      For the Year Ended 31st December 

     2014 2013

     Taka Taka

 42.1 Contracts and disbursements    
  Contracted/Sanction (million)   4,083   3,171 
  Execution/Disbursement (million)   3,500   2,431 

 42.2 Claims against the Company not acknowledged as debt 

  There was no  claim at the Balance Sheet date, which has not been acknowledged by the Company except  for
  income tax claims amounting to Taka 2.98 crore which is under appeal with Supreme Court (Appellate Division). 

 42.3 Credit facility not availed     
  There was no such credit facility available to the Company as on 31 December 2014 except trade credit available
  in the ordinary course of business.    
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 42.4 Contingent liabilities
  There was no such liabilities for which the Company is contingently liable as on 31 December 2014

 42.5 Payment in foreign currency 

During the year 2014, No amount was paid for import of capital machinery for lease. No payments have been made 
in foreign currency on account of royalty, technical know-how and professional advisor fees, interest, dividend, etc.

 42.6 Authorization for issue of the financial statements    

  “The Board of Directors of the Company has authorized these financial statements for issue on March 19, 2015.“ 

 42.7 Number of employees

No amount was receivable or payable to the Directors of the Company during or at the end of  the year 2014. 
During the year, the number of employees received salary Taka 3,000 or above per month was 166.

 42.8 Subsequent event
The Board of Directors has recommended 5% stock dividend ( 1 Bonus  share for every 20 shares held ) on March 
19, 2015 for the year 2014.

43 Figures in these notes and annexed financial statements have been rounded off to the nearest Taka.

44 Previous year’s figures have been rearranged wherever considered necessary in order to conform to current year’s 
 presentation, without creating any impact on the profit and value of assets and liabilities as reported in the financial
 statements.

45 These notes form an internal part of these financial statements and accordingly are to be read in conjunction therewith.
        

for First Finance Limited

SD/-

M.A. Matin
Managing Director & CEO

SD/-

Rajia Khanam
Director

SD/-

A.Q.M Faruk Ahmed Chowdhury
Chairman
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First Finance Limited
Schedule of Fixed Assets

As at 31 December 2014
Annex-A

Particulars

Cost Depreciation

“Written down 
value at 31 Dec 

2014”“At  01 Jan 
2014”

Addition 
during the 

year

Disposal 
made 

during the 
year

“Total at 31 
Dec 2014”

Rate
“At 01 Jan 

2014”
Charge for 

the year

Adjustment 
made during 

the year

“At 31 Dec 
2014”

Taka Taka Taka Taka Taka Taka Taka Taka Taka Taka

Office equipment 46,082,894 58,909,432 3,006,680 101,985,646 15% 15,182,096  12,204,721 1,414,829 25,971,988 76,013,658

Motor vehicles 34,454,317 15,968,946  14,348,386 36,074,877 20% 16,323,695 3,950,237 8,555,641 11,718,291 24,356,586

Furniture 50,225,765 21,653,911 - 71,879,676 10% 11,321,765 5,655,703 - 16,977,468 54,902,208

Sub Total  130,762,976 96,532,289 17,355,066 209,940,199 42,827,556 21,810,661 9,970,470 54,667,747 155,272,452

Software in Progress 7,550,000 5,600,000 - 13,150,000 0% - - - - 13,150,000

Total at 31 December 2014 138,312,976 102,132,289 17,355,066  223,090,199 - 42,827,556  21,810,661 9,970,470 54,667,747 168,422,452

Total at 31 December 2013 98,246,179 40,066,797 - 138,312,976 - 28,519,152 14,308,404 - 42,827,556 95,485,420
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First Finance Limited
Details of Highlights 
As at 31 December 2014

Annex B
     
                                                                                                                    As at 31 December 

 Sl #                                  Particulars                                                     2014                  2013

                                                                                                           Taka                 Taka 
 1 Paid-up capital  1,106,859,600   1,006,236,000 
 2 Total capital /equity  1,509,316,624   1,436,037,050 
 3 Total assets  9,864,571,785   7,218,912,618 
 4 Total deposit  5,403,051,455   3,643,449,604 
 5 Total loan, lease and advance  7,978,258,895   5,030,322,590 
 6 Total contingent liabilities and commitments  -     -   
 7 Credit deposit ratio (%) 67.72 238.68
 8 Percentage of classification of loan (%) 19.88 12.62
 9 Operating profit  147,964,198   252,658,575 
 10 Profit after tax and provision  73,279,574   133,172,026 
 11 Amount of classified  loan/ lease  1,585,728,000   752,539,000 
 12 Provision kept against classified loan/ lease  185,456,546   160,651,000 
 13  Provision surplus/(deficit)  53,000   32,318,000 
 14 Cost of fund (%) 14.40 15.83
 15 Interest earning assets  7,978,258,895   6,095,974,912 
 16 Non-interest earning assets  1,886,312,890   1,122,937,706 
 17 Return on investment (ROI) (%)  0.92   2.65 
 18 Return on assets (ROA) (%)  0.74   1.84 
 19 Income from Investments  2,939,655   3,422,959 
 20 Earning per share (EPS)  0.66   1.32 
 21 Operating profit per share   1.10   2.26 
 22 Price earning ratio (times)  29.45   25.15 
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First Finance Limited
Statement of Tax Assessment Status

As at 31 December 2014

Accounting 
Year

Assessment  
Year

“ Tax 
Provided “

“ Tax 
Assessed “

“ (Short) /
Excess 

Provision “

Legal Status

2006 2007-08 - (23,655,205)  23,655,205 High Court order in favor of 
company, but assessment 
U/S 161 is not yet made by 
the DCT

2007 2008-09  9,292,014 (43,947,477) 53,239,491 High Court order in favor of 
company, but assessment 
U/S 161 is not yet made by 
the DCT

2008 2009-10 30,707,986 10,891,500 19,816,486 High Court order in favor of 
company, but assessment 
U/S 161 is not yet made by 
the DCT

2009 2010-11 43,000,000 19,462,054 23,537,946 High Court order in favor of 
company, but assessment 
U/S 161 is not yet made by 
the DCT

2010 2011-12 20,000,000 30,446,005 (10,446,005) High Court order in favor of 
company, but assessment 
U/S 161 is not yet made by 
the DCT

2011 2012-13 34,500,000 57,193,726 (22,693,726) Appeal in High court under 
process.

2012 2013-14 - 74,237,150 (74,237,150) 1st appeal in favor of the 
company, but assessment 
U/S-156 not yet made by the 
DCT.

2013 2014-15 40,000,000  83,170,784 (43,170,784) Assessment under process

2014 2015-16 48,064,000 47,565,454 498,546 Assessment under process

Total 225,564,000 255,363,990 (29,799,990)
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